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ABSTRACT 
AVOID PLATEAUING: EFFECTIVE DISCIPLESHIP STRATEGIES 
FOR A DEVELOPING YOUNG 


CHURCH PLANT 


by 


Kent O. Johnson 


United Theological Seminary, 2012 


Mentor 
Donnell J. Moore, D.Min. 


Angela D. Washington, D.Min. 


New Season Ministry has experienced some growth from the discipling process. The 
membership numbers has plateaued for approximately eighteen months though the 
church does not evidence the signs of a dying church. The church used two skilled church 
growth consultants, a three week sermon and Bible study series, a discipleship practicum, 
and a pre-post test to examine the church membership’s growth and understanding of 
discipleship. This methodology was successful in revitalizing and refocusing the church 
for future growth by developing effective discipleship strategies. Having a will to launch 


does not sustain the viability of the launch without effective discipleship strategies. 
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INTRODUCTION 


“Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, teaching them to observe all things that I 
have commanded you; and lo, Iam with you always, even to the end of the age” (Mt 
28:19-20). Are these the last words of a dying man or a living Savior? In Jewish tradition, 
an observant Jew’s last words, or departing statement, would be the Shema Yisrael, | yet 
the resurrected Lord’s last words were not the Shema Yisrael but a command of living 
hope. His last words spoke of a living faith that would utilize the experience and spiritual 
gift(s) given to His followers by the Holy Spirit (1Cor 12:11). The words of Christ’s 
living faith sent His disciples forth to grant life to the world by making disciples of all 
people. In His last words, the Lord calls for His followers to make disciples, and it is the 
author’s opinion that the modern-day church is failing to execute this command. 

What has not been lost to the writer is the urgency with which Jesus’ tollowers 
executed their master’s final request. The epistles of the New Testament clearly 
document the apostle’s success, and their ability to actualize the promises of the Great 
Commission. The urgency with which the apostle Paul understood discipleship manifests 
in his opening statement to the Colossians, ““To them God willed to make known what are 
the riches of the glory of this mystery among the Gentiles: which is Christ in you, the 
hope of glory. Him we preach, warning every man and teaching every man in all wisdom, 


'Sh'ma Yis'ra'eil Adonai Eloheinu Adonai echad. Hear, Israel, the Lord is our God, the Lord is 
One. The Shema is a central prayer in the Jewish prayer book and a declaration of faith. 
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that we may present every man perfect in Christ Jesus. To this end I also labor, striving 
according to His working which works in me mightily” (Col 1:27-29). Paul labored to the 
brink of exhaustion (striving, Gk; agOnizomai, make effort, strive to do with intensity and 
effort) to honor the request of Christ because he believed Christ was returning during his 
lifetime (1Thes 4:17). For Paul, the urgency of making disciples consumed his life; he 
was intentional and deliberate in fulfilling Jesus’ final request. His epistles, written from 
prison, reminded the Church of its unique blessings, as well as he, encouraged the 
believers to follow him as he followed Christ” (1Cor 11:1).With single focus, Paul and 
Jesus’ disciples lived and eventually died to replicate what they learned from Christ. In 
the writer’s humble opinion, being two-thousand years removed from the immediate 
context of the resurrection and the emergence of the New Testament Church, the twenty- 
first century Church has lost its urgency to respond to Christ’s final request. 

The writer believes that discipleship has not lost the power of Christ’s promise. 
On the contrary, the writer suggests that the passage of years has allowed the Church to 
lose its sense of urgency for discipling. The irony of this assessment is that the writer has 
encountered faithful Christians, who honor the final request of a loved one, with more 
purpose than they exhibit in their obedience to Christ’s final request. The fault cannot 
exist exclusively with the individual when the Church has been inconsistent in fulfilling 
its role in discipleship. Since last days and last words of loved ones are sacred and 
cherished, how can the church then reconcile its lax attitude toward the sacred words of 
Christ? The Scripture is clear; becoming a disciple is not to be taken lightly. Christ’s 
challenge to the disciples was not just for the sake of having members in the church; it 


was a challenge to ensure that each succeeding generation would make disciples. 


Discipleship is the most rewarding accomplishment a church can experience. Discipling 
fulfills the divine mandate, and it is for this reason and this reason alone that the church 
exists. 

Since the word discipleship has such broad application throughout the church, it is 
necessary to define and establish the context of discipleship for this project. A quote 
taken from Dr. Donnell Moore’s workshop, Evangelism, Discipleship and the Great 
Commission® clearly explains the writer’s context for discipleship. “It used to be that 
discipleship referred to the whole process of disciple-making, from evangelism to in- 
depth teaching and training, from calling to sanctification (Mt.28: 19-20). But somewhere 
along the way the distinction was made, no doubt for the purposes of clarity, and a 
stubborn separation occurred.” Balancing his life’s journey, with the writings and insight 
of researchers, experienced pastors, and authors, the writer regards evangelism and 
discipleship as inextricably bound. “Evangelism is the reaching out, and discipleship, is 
the process of training individuals to become mature disciples.”* The laity and the clergy 
are here, to walk side-by-side with other disciples educating, nurturing, maturing, and 
developing those disciples to send out, to make—more disciples. 

This introduction conveys the substance of this project from inception to 
completion. Chapter One reveals the author’s life journey, project context, and the 
subsequent synergy. The chapter also highlights how the above elements unite to form 
the basis for the project’s direction. Chapter Two is a scholarly analysis of subject matter 
that is currently available to the writer. This chapter demonstrates the writer’s 
understanding of the existing literature on discipleship as it applies to the project model. 


"Discipleship Workshop, held at New Season Ministry, 23 July 2011. 


*Ybid. 


The chapter provides a narrative analysis of the writer’s project with full citations in 
footnotes. It is a compilation and assessment of the dialogue between sources that have 
written on the subject and the writer. 

Chapter Three provides the theoretical foundations for the project. This chapter 
discusses and establishes the theological, biblical, and historical foundations of the 
project. Here, the document reveals the conceptual framework used to guide the approach 
to the project conclusion. Originally titled, Revitalizing and Refocusing a New Church 
Start to Rectify the Problem of an Early Launch, the focus of the foundational material 
covered understanding timing as a part of God’s will for launching a new church. Now 
re-titled Avoid Plateauing: Effective Discipleship Strategies for a Developing Young 
Church Plant, the writer deems the foundational research germane to the project. In fact, 
the foundational work gives life to and supports the current project fully. The 
foundational work introduces proper timing as a vital construct to understanding God’s 
will and purpose for God’s people. Whether one is planting a church or planning to 
mentor disciples, timing is critical to the execution of any tasking. New Season 
Ministry’s growth has stabilized and is vibrant with community and ministry. The 
project’s goal is to preempt the plateauing stage by inculcating biblical strategies proven 
to produce successful results. 

Chapter Four discusses the methodology and design of the model to be used in the 
field project. It outlines the procedure from start to the ending. The chapter also discusses 
the research methodology and tells why the methodology was chosen for the project. 
Chapter Five, the field experience portion, gives a clear idea of what happened during the 


project implementation. This section also details some limiting factors that may have 


hindered the project in reaching the full potential of the chosen methodology. Chapter Six 
concludes with the writer’s reflections, summary, and closing remarks on the field 
experience. The writer will record any project modifications and advice on what could be 
tried differently during the implementation phase. The writer’s theological reflection will 
conclude this section. Ultimately, this project works to define strategies for effective 
discipleship and will provide a model that can be easily replicated in order to keep young 


churches from plateauing. 


CHAPTER ONE 


MINISTRY FOCUS 


The model design for this document presents strategic initiatives that will counter 
church membership decline and plateauing, and strengthen church growth by infusing 
evangelism and discipleship into the DNA of the church. In the early stages of a church’s 
development, considerable energy and strategic planning is devoted to ensuring the 
surrounding community is made aware of the church’s presence. Post cards are mailed; 
doors knocked on; advertisement taken out; and flyers strategically placed as the church 
hones its hospitality preparing to meet those who will conceivably increase their 
membership roster. The primary passion and high hopes of a church opening often wane 
when the tyranny of the urgent and the settling of a daily routine become established. 
Beyond the praise and worship, beyond maintaining and sustaining church business; 
beyond the myriad demands of assimilating new members into church activities, the 
organizational structure of the church can become overloaded and the pressing of the 
daily grind challenging to church growth. 

It is at this pivotal point the writer believes his church and other emergent 
churches gets side tracked and begin to turn internally instead of externally. In the 
absence of an intentional strategy to sustain church growth, the manifest evidence of the 
Great Commission can become negligible to nonexistent. The strategy of build it and they 


will come does not match this twenty-first century generation’s mindset. The text of 


Matthew 28:16ff specifies that the church is called to “make disciples of all nations” (Mt 
28:19). Verse twenty establishes a discipling process that requires “teaching them to 
observe all things that I have commanded you” (Mt 28:20). Teaching, instructing, or 
sharing the good news of Jesus Christ becomes the imperative that models the strategy 
for sustaining church growth. Teaching intimates a relationship of time. Too frequently, it 
becomes the lack of time that triggers evangelism replacement for discipleship as the 
church strives to remain faithful to the Great Commission. Though evangelism is similar 
to discipleship, the two are not the same. Evangelism (the proclamation of the gospel to 
unbelievers)! does not require long-term relationship. In theory, evangelism is the first 
step in the development of the discipling process. One is invited into a personal 
relationship with Christ (evangelism) and then discipled (mentored) into the grace and 
knowledge of Jesus Christ. However, in most churches and most Church conversation, 
the terms evangelism and discipleship are consistently used interchangeably. The writer 
believes this issue, paired with the high demand of infrastructure needs, depletes the 
church’s vigor to do discipleship. 

At this juncture, the writer believes churches become content being keepers of the 
aquarium rather than fishers of people’s souls. The Church does not intentionally co-opt 
the Great Commission; but more or less allows the acquiescing of resources (financial 
and personnel) to influence the church’s direction. That is why a clear understanding of 
discipleship is a must; and why discipleship must be planned in the DNA of every church 
start. In today’s climate when anyone and everyone dissatisfied with the Church can and 
does develop their flavor of the month church; a strategy for implementing and 


'Wayne, Grudem, Bible Doctrine: Essential Teachings of the Christian Faith (Grand Rapids, MI: 
Zondervan, 1999), 484. 


understanding the role of discipleship is imperative. Doing church is not the same as 
being the church. One may have the desire to do church, without understanding the how 
to be the church. The command of Christ is to disciple converts not to manage the status 
quo of the church. 

Yes, the urgent, and the status quo need tending, but the church must also be 
aware that the urgent and status quo can become thieves that fleece discipleship. In 
seemingly small ways, the urgent and status quo culls the churches limited resources; yet 
its full effect imposes heavily on the 20/80 rule (twenty percent of the people do eighty 
percent of the church’s work). There are only so many concerns the few can realistically 
do before they become overwhelmed and burned out. Strategic initiatives then determines 
the practical way to attract people is to use mass media and other methodology to invite 
persons to church. These approaches, however, well thought out pressures the worship 
hour and other creative strategy to transform the unsaved into members. The writer does 
not bring up these strategies to attack them, but simply to point out that the Great 
Commission speaks to individuals relating one-on-one as the means to sustain and 
maintain God’s House. 

The writer resolutely stands on the ground that sustaining and maintaining the 
Church of the living God is the personal responsibility and accountability of every 
Christian. He believes the commission to make disciples is the only authoritative method 
for Church growth. No matter how creative and innovative a plan or program may be, it 
does not change the task or duty that Christ passed to the disciples when He assigned 
them the task of multiplying the Church. Organization and infrastructure notwithstanding, 


the given of spiritual gifts is for people to use in their inter-personal relationships as they 


grow and develop the body of Christ. There may be a planned process, but the process 
must develop people rather than achieve objectives. In spite of the inferences and 
splitting of hairs concerning evangelism, the plateauing and decline of mainline church 
attendance mandates that the Church must re-exam what she is doing. 

Mindful of lessons learned since planting his church, the writer concedes that 
discipleship teachings and established launch timelines are needed before launching any 
ministry. There are just too many mistakes that can be made that will undermine the best 
of intentions. Since the church planting minefield is so large, this project will offer a 
discourse connecting evangelism and discipleship in a manner that will provide church 
plants, recently launched churches, and mature churches a replicable model that will 


sustain authentic biblical growth. 
The Writer’s Story 


Born October 10, 1949, Kent is the second of four children born to Norman 
Arthur and Renée Ellen Duncan Johnson. Norman Jr., born nineteen months before, is the 
oldest, Gayle Ellen, three years after Kent, and Eric Glynn eleven years afterward 
comprise the family. Pittsburgh, Pennsylvania, Renée birthplace, is the Johnson family 
home. 

Norman Sr., a licentiate of the White Lily Baptist Church, Pittsburgh, 
Pennsylvania, accepted his call to preach in the fall of 1957. White Lily Baptist Church 
was the place Kent first felt the stirring of the Holy Spirit. It was not the sermons of 
pastor, Reverend Wilson T. Hill, or his associate minister, Reverend Norman A. Johnson, 
Sr. that stirred Kent; it was the tender, caring, nurturing presence of his Sunday school 


teacher, Mrs. Lillian Abbot. Kent sensed the spirit of God living in Mrs. Abbot. He 
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clearly saw God in her and in her love. As his first Sunday school teacher, Mrs. Abbot 
left an indelible mark on Kent’s spiritual development. For him, she modeled the love of 
Christ that distinguished Kent’s ministry to this day. It was through Mrs. Abbot’s 
patience and hands-on teaching; that Kent came to realized God’s love was real. 

White Lily was where the writer became acquainted with God moving in the inner 
life of the church. There, Kent observed people working together for the common good. 
It was there he witnessed the sacrificing of time, money, and personal gain to assure the 
church’s viability. It was at White Lily Baptist Church that he witnessed people setting 
aside their personal differences to focus on the one thing they had in common, Jesus 
Christ. 

Kent was about six years-old, when he first remembers God rousing his spirit. 
While other children were playing Red Rover, Kick-the-Can or other childhood games, 
Kent was busy setting up church. He would take the fifty-five-gallon drum, intended for 
the collection of the family’s garbage, off its cinder blocks and use both as pulpit and 
platform. It was from this podium he would summons his playmates to come and receive 
Jesus. It was from this platform; Kent reenacted and re-preached the sermons from White 
Lily Baptist Church. He does not remember any particular passage he preached, or any 
Sunday school lesson he taught, but he vividly remembers baptizing a few of his 
playmates in the five-by-five foot grass strip that marked the boundaries of each housing 
unit. 

In 1959, Kent’s father accepted a call to pastor the Mt. Zion Baptist Church, 
Bridgeport, Ohio. Mt. Zion Church was located sixty-three miles from Pittsburgh, PA., 


and the family was not going to move. Living in Pittsburgh, and pastoring in Bridgeport, 
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Ohio, was not a problem for Kent’s father. The weekly 126-mile round trip to Bridgeport, 
Ohio brought Norman, Sr., much pleasure. 

White Lily Baptist Church was Kent’s foundation but Mt. Zion Baptist Church 
would become his proving ground. Kent matured and learned how easily people could 
mess up what he thought was.an uncomplicated life. Kent discovered that for some, there 
was very little difference between how people celebrated their Saturday night party, and 
their Sunday worship celebration. Now, ten years old, Kent had much to learn about 
people struggling with everyday pain and embracing Sunday morning as their refuge. 
Yes, life seemed easy, but Sunday’s morning conversations, infused with the stench of 
hung-over alcohol breath, taught him different. 

In 1963, Norman Sr., accepted the call to pastor Mt Zion Baptist Church, 
Fairmont, West Virginia. His acceptance was to a full-time pastorate, requiring the family 
to move from Pittsburgh, PA to Fairmont, WV. Leaving the familiar and family home of 
Pittsburgh would not be easy for the Johnsons; their relocation would be a bold step of 
faith. The city of Fairmont was coming of age as the civil discourse of the 1960’s was 
unfolding. 

Fairmont, West Virginia, Mt. Zion Baptist Church, the 1960s, and Kent’s teen-age 
years would become a fascinating intersection for him to negotiate. Fairmont would 
become his first experience living in the South, and Mt. Zion Baptist Church would 
become the cocoon for his spiritual metamorphose. The onset of the Civil Rights era 
coupled with the social and political furor of the 1960’s would sharply define Kent’s 


journey. 
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Mt. Zion Baptist Church became the place where Kent purposely vested himself 
into Christian discipline. Eight years had passed since Kent first sensed the calling and 
anointing on his life. The Holy Spirit was now bidding him to learn more. Committing to 
memory every scripture that spoke of God’s love, Kent began to live out the lessons he 
had internalized from Mrs. Abbot’s life. Now was the appointed time for Kent to become 
the young man God had called him to be. 

Kent was fourteen and opportunities abounded for him to serve at Mt. Zion. The 
Youth Choir, Teen Usher Board, and the Baptist Youth Fellowship became his base. 
Active in Sunday school, as well as a key player in the youth ministry, Kent engaged his 
calling. Each time the church was open for a service, Kent was there. Mt. Zion Baptist 
Church would become Kent’s home away from home. Mt. Zion Baptist Church was 
Kent’s retreat from the challenging times of teen-age years. 

Recognizing Kent’s gifts, the leadership of Mt. Zion engaged Kent in lay 
ministry. It was during this time Kent developed a close working relationship with his 
father. Before moving to Fairmont, Norman Sr. had been a bi-vocational pastor with his 
time split between work and church. Now employed as a full-time pastor, Kent’s father 
had more time to spend with the family. The Johnson family bonded around the official 
functions of the church, while learning their family time had to compete with the needs of 
the congregants. 

The 1960s brought sweeping change to the complexion of the United States. 
Fairmont, WV, would be no different. When Kent’s parents returned from the 1963 
March on Washington, they brought with them a longing to see change in their city. 


Though located just south of the Mason-Dixon Line, Fairmont was entrenched in the 
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staid mores of many southern cities. Pastoring the largest African-American congregation 
in Fairmont, Norman Sr. was in the forefront of the city’s Civil Rights Movement. The 
winds of change were blowing; Rev. Norman A. Johnson, Sr., Mt Zion Baptist Church 
and Fairmont, WV, were ready. Being selected to head the Fairmont Ministerial Alliance, 
Norman, Sr., and the ministerial alliance led Fairmont into a peaceful and welcomed 
change. 

Twenty-seven months after moving to Fairmont, Norman Sr., became the Senior 
Pastor of First Baptist Church, McDonald, Pennsylvania, a small town of 2,000 people, 
eighteen miles southwest of Pittsburgh. McDonald would become a transformative place 
for Kent. Directing his life into the one place that had long been his solace, this church 
would not provide the sanctuary Kent sought. There was something different about this 
church. Because of internal church strife, Kent found little nurturing at First Baptist 
Church or in McDonald, PA. He wanted out, and in September of 1967, Kent entered 
Marshall University, Huntington, West Virginia, six weeks shy of his eighteenth 


birthday. Little did Kent know his life was about to implode. 


Radical Transformation 


Through spotty classroom attendance, minimal study habits, and way too many 
parties, Kent’s grades suffered, and he was placed on academic probation in his first year. 
Added to this, Kent was living in the south (West Virginia) exposed to blatant racism. 
Kent, however, was ready; Marshall University became the perfect place to invest in the 
movement for social change. Here, fertile minds were willing to challenge and confront 
social injustice. School took a back seat to Kent’s need to find identity. Kent got involved 


in organizing and participating in local civil rights activities. He marched in the streets of 
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Huntington and debated the issues on the campus of Marshall University. Kent’s grades 
continued to mirror his nominal study habits, and he was told to take a semester break to 
reconsider his educational aspirations. Confronting academic failure, Kent did not want 
to go back home. It was enough that he knew he failed; others did not need to know. 
Determined to get a job so he could stay in Huntington, Kent was unable to do so. It was 
time to go home and face his family and friends. It was a trip Kent did not want to make. 

Pittsburgh had not changed much since Kent left, but he did. Pittsburgh was not 
where he wanted to be but there were no other options. Needing money, Kent worked at 
Kauffman’s Department store, downtown Pittsburgh. The hours were reasonable and the 
pay fair but it was clear subsisting was all Kent would be able to do. Lacking job skills 
that would pay him well, Kent could not afford an apartment of his own. He was 
welcomed back home as long as he complied with the rules of Norman Sr.’s house. There 
was rent to pay; curfews to obey, and church attendance was mandatory. Kent understood 
the rules but at nineteen, the house rules seemed archaic. Kent wanted no part of them. 
Having spent eighteen months living away from home, Kent wanted nothing more than to 
live life on his own terms. Thankful for a place to stay, he also realized he needed to 
earnestly explore other options. 

July 29, 1969, Kent went to a Navy recruiter’s office and joined the United States 
Navy. Fourteen days later, August 12, 1969, Kent was liberated. He had a place to stay, 
job security and for the next four years he was employed. All was right in Kent's world. It 
did not matter that the Vietnam War was at its highest combat intensity; Kent was 
prepared and willing to serve in combat if needed. He volunteered several times to serve 


in Vietnam but he was not sent. Growing up in the post World War II era, patriotism was 
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expected and loyalty to America was a willingness to sacrifice one's life. Kent was 
disappointed by not being sent to Vietnam, but soon realized there were other battles to 
fight in the Navy. Though the second oldest branch of the Armed Services the Navy’s job 
and career opportunities were adamantly segregated. A high percentage of the Navy’s 
minority enlisted personnel were relegated to working in the supply or services career 
fields. It would be no different for Kent. Though, his test scores rated him high in the 
technical fields, Kent was told he was going to ‘cook’ school. He would be another 
casualty of a system that judged by the color of one’s skin and not on the ability of one’s 
mind. 

The expected adventure became a challenge. Racism had again derailed the 
promise of a bright future. Of all that Kent would face, he realized the lack of Christ in 
his life, was the most telling. It was telling, because for the next two and half years, Kent 
would look for love in all the wrong places. Whether reassigned from one city to another 
or sailing from one port to another, intoxicants, women, and good times came too easily 
and too often. It was the do your own thing, make love and not war generation. Kent 


exercised little restraint trying to stumble upon affirmation and acceptance. 
The Prodigal Road Home 


The spring of 1973, Kent met a Navy chaplain who would profoundly alter his 
life. Prior to that, Kent had met several chaplains who appeared to be good, honest men 
but at no time sensed God’s presence in them. Not being judgmental; he found little 
spiritual connection with any chaplain until he met this particular Southern Baptist 
chaplain. Chaplain, Lieutenant, Douglas Underhill was captivating in his deportment and 


down-to-earth in his personal charm. Chaplain Underhill’s influence renewed in Kent the 
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desire to refocus his vision and his calling. The only problem was Kent’s marriage was 
not stable. Wanting to fulfill his mantle for ministry and save his marriage, Kent, and his 
wife attended counseling with Chaplain Underhill. Counseling would prove unproductive 
and it became apparent their marriage would not be saved. A few months later, Kent and 
his wife separated. As fate would have it; all that ends, does not necessarily end well. 

Separated from his wife and now alienated from the church, Kent felt a deep 
sadness in his spirit. It was obvious to Kent that he had failed in marriage, disappointed 
his family, his church and even his God. Unsure of his next move, Kent began an 
introspective journey of discovery. Confident of his call to ministry, Kent could not 
reconcile his failed marriage. It seemed fate had played a cruel joke on him. During his 
effort to get his life and marriage back on track, Kent felt God, the church and love had 
let him down. Nothing succeeded. 

It sii through his assessing of these events that Kent recognized his culpability in 
the area of his spiritual growth. He came to realize he had not bothered to seek God in 
any dialogue about marriage, let alone ask if he should have married. Inviting God into 
the mid-night hour of marital crisis and wondering why there was little saving grace had 
little to do with God. It had everything to do with Kent coming to grips with the fact he 
had operated outside of God’s perfect will and now it was time for him to straighten out 
his life. 

Focused on living the life God intended, Kent renewed his efforts to study God’s 
Word and attend church. He would not allow any opportunity to hear or learn from God’s 
Word pass. As divine providence would have it, God directed a young minister from 


Glenarden, Maryland into Kent’s life. What appeared to be a chance encounter was 
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God’s radical initiative to transform Kent's life. Minister John K. Jenkins would come to 
provide wisdom and healing in Kent’s life in such a way that he thoroughly understood 


that God had not cast him aside as damaged goods. 
The Journey Is Forward 


Fully persuaded of his calling to the ministry, Kent met with his pastor, Rev. 
Harold Trammell, and September 18, 1977, was chosen for Kent’s first sermon. On that 
date, the members of Mt. Jezreel Baptist Church, Washington, D. C., said yes to Kent’s 
first sermon and confirming his calling by granting him a license to preach. Kent was 
fully received into the fellowship as an associate minister of the church. Over the next 
two years, Kent served as an ex officio youth pastor and Sunday school teacher as he 
found opportunities to exercise his gift of ministry. 

In the fall of 1979, Kent moved from Washington D. C. to Harpers Ferry, West 
Virginia to pursue career and ministry opportunities. After visiting a few Baptist churches 
in Harpers Ferry and Charles Town West Virginia, a small church of thirty-five members, 
First Zion Baptist Church of Harpers Ferry, extended an invitation to Kent to become 
their pastor. During the four years Kent pastored First Zion; he was a much sought after 
preacher. He was in high demand preaching revivals, homecomings and church 
anniversaries in the neighboring communities. 

In 1983, Dudley Baptist Church of Martinsburg, West Virginia, (fifteen miles 
north of Harpers Ferry) selected Kent as their pastor. During his first two years, Dudley 
grew spiritually and numerically. Relationships flourished as the church advanced and 
new ministries were developed. Sensing tremendous opportunity for significant 


membership growth, Kent challenged the church to consider supporting him as their full- 


18 


time pastor. Dudley could have easily supported a full-time pastor, but their history and 
lack of foresight blinded them to the benefit of doing so. Lack of funds was not the 
reason the church had not supported a full-time pastor. The membership had simply 
grown comfortable working around the former pastors’ work schedules and they 
perceived little benefit in pursuing a venture that would provide future growth. 

Realizing the church’s future and his future was not compatible; Kent began 
making additional plans to provide for his children’s future. Recognizing that furthering 
his education would help in his planning; he enrolled in Howard University Divinity 
School, Washington D. C. For the next three years (Jan 85 — Dec 88), Kent drove 180 
miles round trips three to four times a week, to acquire his Masters Degree. During his 
three years of seminary training, Kent preached at several vacant churches availing 
himself to their vacant pulpits. Though he pulled his name from final consideration in 
two churches, in November of 1989, Kent was called to pastor the Washington Street 
Missionary Baptist Church, Paducah, Kentucky. Kent moved from Martinsburg, West 
Virginia to Paducah, Kentucky to pastor a historical and leading church in western 
Kentucky. 

Good things happened at Washington Street Missionary Baptist Church. The 
church experienced unprecedented numerical and financial success. More converts and 
confessions of faith occurred in his first year than had happened in the church’s prior ten 
years. It was an exciting time for the pastor and the church. Nothing seemed impossible. 

In early 1990 the United States was on the cusp of the first Gulf War. Hearing the 
projections for high body counts and casualties, Kent patriotic spirit began to rise. While 


serving in the United States Navy during the Vietnam Conflict, Kent had met few devout 
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chaplains. Knowing young men and women would be called to sacrifice their lives; Kent 
wanted to share with them the living hope of Jesus Christ. Serving as a reserve Air Force 
Chaplain for the past three years, Kent asked his denomination to endorse him for active 


duty. 
Forward With Affirmation 


Twenty-two months after accepting the pastorate of Washington Street 
Missionary Baptist Church, Kent informed the congregation he was resigning to return to 
the military as an active duty Chaplain in the United States Air Force. August 12, 1991, 
twenty-two years to the day Kent entered the United States Navy; he arrived at Lackland 
Air Force Base, to begin his Air Force career. Lackland Air Force Base is the Air Force’s 
entrance center for basic military training. Every enlisted person begins their six-weeks 
of basic training at Lackland and the transition from civilian to military life is an 
extremely difficult and stressful time for many trainees. Chaplains provide spiritual 
strength that often makes the difference in the success or failure of recruits to graduate 
from basic training. Military training is a highly stressed environment where the 
chaplain’s greatest contribution is their ability to minister to the recruit’s spiritual needs 
in the midst of their training. Little did Kent suspect that in helping the recruits, he would 
also be helping himself. 

Kent found his niche; he was caring for the needs of military members in crisis. 
Gleaning from the lessons of his past, Kent became a kind, compassionate healer the 
basic trainees greatly appreciated. Over the next twenty months, Kent’s popularity grew 
as he used Christian rap to proclaim the gospel and connect with the young troops. His 


supervisor said, “Kent is uniquely attuned to the needs of the recruits.” Little did he 
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imagine that while Kent was providing healing and guidance for the recruits God was 
providing continued healing and guidance in Kent’s life. Kent’s counseling load 
exceeded the other eight chaplains stationed at the basic training center. The General 
Protestant Worship Service, Kent was assigned to saw a dramatic increase in attendance 
to over 1,000. His second service, the 1100 Baptist Service, grew from 800 per Sunday to 
over 1,700. Kent was dubbed the Rappin’ Chaplain as his ministry effect increased. His 
ministry became the headline of two leading Air Force publicans, designating Kent as 
one of the Air Forces, best. 

Over the next twelve years of military service, God affirmed Kent’s ministry. 
From Texas to Alaska, Alaska to Colorado, Colorado to Ohio, and finally to Washington, 
D. C., Kent served with distinction. He was awarded honors at each base for the quality 
and professionalism of his ministry. In 1996, Kent was bestowed the Air Forces highest- 
level recognition as the Pacific Air Forces, Outstanding Company Grade Chaplain of the 
Year. 

At each base, Kent served; the worship service attendance grew exponentially. 
Kent baptized over 700 people and performed hundreds of weddings. Kent was doing 
ministry the way he believed God intended. He was a wounded healer, but this time God 
was doing the healing and allowing Kent see his ministry was authentic. On December 7, 
2004 Kent submitted his retirement papers, he was confident a bright future awaited him. 
Kent believed God was telling him it was time to complete his military chapter and start 
another chapter in his life’s story. 

Having less than a year to serve in the Air Force before his retirement, Kent 


pursued his transition plans. Given a retirement date of November 30, 2005; Kent 
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scheduled his retirement ceremony for September 4, 2005. Trusting his future was in 
God’s hands, Kent and his wife (he married an Air Force nurse in 1993) prepared for 
retirement. Uncertain of their future, Kent’s wife, a recent retiree from the Air Force in 
June of 2005, surprised him shortly before his retirement by saying, “Wherever we go, 
I’d rather be somewhere I didn’t want to be, in the will of God, rather than be somewhere 


I wanted to be, outside His will.” 


The Context 


The context for this project, New Season Ministry, is located in Fairborn, Ohio. 
“Fairborn was settled in 1799 and incorporated in 1950 with the merging of the cities 
Osborn and Fairfield.”” “The City of Fairborn offers small town charm with big city 
opportunity and a population of over 32,000. The City of Fairborn is a full-service city. 
The region has the largest concentration of scientists and engineers in the United States. 
Fairborn boasts a very proud quality of life, aviation history, historical heritage, and 
promising future. It is a vibrant hometown community.” 

“Fairborn is located next to Wright-Patterson Air Force Base, the largest single- 
site employer in Ohio. Wright-Patterson is home to the Air Force Materiel Command 
Headquarters, the Aeronautical Systems Center, the Air Force Research Laboratory, the 


Air Force Institute of Technology (AFIT), and the National Museum of the United States 


Air Force.”* 


"David, Garoogian, Profiles of Ohio (Amenia, NY: Grey House Publishing), 115. 


Fairborn, OH, Web Site Welcome, http://ci.fairborn.oh.us/welcome.htm (accessed December 17, 
2010). 


‘Ibid. 


Fairborn’s populace of 32,052 records as following: 


84.9 percent or 28,576, White; 

7.3 percent or 2,284, African-American; 
2.3 percent or 542, Hispanic of any race; 
4.1 percent or 1,278, Asian; 

0.4 percent or 332, Native American; 
0.1 percent or 44, Pacific Islanders; 

0.5 percent or 284, Other; and 

2.1 percent or 673, Two or More Races. 


There are 13,615 households in Fairborn.® 


¢ Households, with family, 8,018; 
Households, non-family, 5,597; and 
® Households, with children, 3,927 


Population of Fairborn by marital status:’ 


33.1 percent, never married; 
48.8 percent, now married; 

5.7 percent, widowed; and 
12.4 percent, divorced. 


*® © 6 


Educational levels completed for Fairborn:® 


e 5 percent or 1,034, less than ninth grade; 
* 11 percent or 2,142, some high school; 

e 31 percent or 6,119, high school graduate; 
24 percent or 4,645, some college; 

° 6 percent or 1,259, Associate degree 


Fairborn, OH, Population Stats, http://profils.nationalreloction.cm/Ohio/Fairborn/(accessed 
December 17, 2010). 


*Fairborn, OH, Housing Stats, http://profils.nationalreloction.cm/Ohio/Fairborn/(accessed 
December 17, 2010). 


"Fairborn, OH, Marital Stats, http://profils.nationalreloction.cm/Ohio/Fairborn/(accessed 
December 17, 2010). 


“Fairborn, OH Educational Stats, http://profils.nationalreloction.cm/Ohio/Fairborn/(accessed 
December 17, 2010). 
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e 13 percent or 2,528, Bachelor’s degree; and 
° 9 percent or 1,712, Graduate degree. 


Number of Fairborn household earning levels:” 


e $0 to $10,000, 9 household earnings; 

* $10,000 to $14,999, 986 household earnings; 
$15,000 to $24,999, 1,972 household earnings; 
* $25,000 to $34,999, 2,073 household earnings; 
@ $35,000 to $49,999, 2,713 household earnings; 
¢ $50,000 to $74,999, 2,542 household earnings; 
© 
es 


$75,000 to $99,999, 1,146 household earnings; 
$100,000 to $149,999, 603 household earnings, 
® $150,000 t0 199,999, 100 household earnings; and 
¢ $200,000 and over, 59 household earnings. 


New Season Ministry came to life out of a mandate and vision given to Kent O. 
Johnson. The official start date for New Season Ministry was January 8, 2006. On that 
date, Kent and his wife met with a small group of ten people from Wright-Patterson Air 
Force Base, where Kent had previously served, to begin New Season Ministry. In 
birthing New Season Ministry, Pastor John K. Jenkins, Sr., of First Baptist Church, 
Glenarden, Maryland, Kent’s friend of nearly thirty years, became his spiritual coach and 
mentor. Pastor Jenkins advised Kent to meet with the launch team for six months of 
consecration before opening their group for additional membership. Kent was willing to 
do this, but there was restlessness within the launch team. 

Others in the area who heard Kent was coming back to start a church wanted to 
partner with the church plant. Convinced his pastor’s counsel was right; Kent 
recommended the launch team stay with twelve until the period of consecration was over. 
The core group included Gregory and Marketta Peel; Jeffrey and Mattie Walker; David 


*Fairborn, OH, Household Earning Stats, http://profils.nationalreloction.cm/Ohio/Fairborn/ 
(accessed December 17, 2010). 
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and Tamara Chandler; Charles and Donna Nix; Sharon Clarice Lewis and Cynthia 
Smalls. The group met weekly in the launch member’s homes, fasting, praying, 
fellowshipping and studying the Bible. They learned much about each other, but more 
than that, they learned the fundamental scriptures underpinning New Season Ministry’s 
vision and mission statements. 

At the end of six months of consecration, the launch team extended membership 
to five additional people. Realizing they were not prepared to have their first public 
worship service, the launch team continued their period of consecration until September 
1, 2006. That Sunday, September 1, 2006, they held a trial run for their opening service 
that would be held the following week. The following Sunday, September 8, 2006, New 
Season Ministry, Fairborn, Ohio open its door to fifty-three worshippers. At the end of 
the service, Pastor Johnson gave the call to discipleship and one young woman came 
forward to join New Season Ministry. On that day, God began adding to New Season 
Ministry membership register. 

As a four-year old church plant, New Season Ministry is theologically and 
biblically sound. It is decidedly biblically based in teaching and preaching, yet innovative 
and contemporary in worship style. The membership has grown from twelve to 135 plus 
members. A typical Sunday morning service attendance fluctuates between eighty-five 
and one hundred twenty people. Most of the membership is upper-middle class with a 
large percentage of congregates military retired, active-duty military, or military 
affiliated. Eight of the twelve founders are military retirees. The mean age for the adult 
populous of New Season Ministry is 49 years which correlates to a congregation being 
fifteen years on either side of the pastor’s age.'° 


‘All New Season Ministry demographic data culled by in-house survey done, March 2010 . 
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Population by marital status for New Season Ministry: 


e 70 percent, now married; 
e 13 percent, divorced; and 
e 16 percent, never married. 


Adults (18 and over) Education completed: 


< 1 percent, i grade, no diploma; 

< 1 percent, high school graduate 
1 percent, college credit, but less than one year; 

27 percent, one or more years of college, no degree; 
8 percent, Associate degree; 

25 percent, Bachelor’s degree; 

e 25 percent, Master’s degree; and 

° 8 percent, Doctorate degree. 


Employment Status: 

¢ 77 percent, employed for wages; 
¢ 3 percent, self-employed; 

e 5 percent, a homemaker; 

e 2 percent, students; and 

* 13 percent, retired. 


Employment type: 


22 percent, employee of a for-profit company; 
2 percent, employee of a not-for-profit organization, 
5 percent, employee of state government, 
53 percent, employee of federal government; 
2 percent, self-employed in own incorporated business; and 
2 percent, working without pay in family business. 


e¢ @ © © € 


Housing type: 


¢ 69 percent, owned in household with a mortgage 
@ 5 percent, owned in household free and clear without mortgage; and 
e 25 percent, rented for cash. 


Household income: 


e 2 percent, earn $10,000 to $19,999; 
e 5 percent, earn $20,000 to $29,999; 


e 5 percent, earn $30,000 to $39,999; 

e 5 percent, earn $40,000 to $49,999; 

e 5 percent, earn $50,000 to $59,999; 

e 11 percent, earn $60,000 to $69,999; 

e 2 percent, earn $70,000 to $79,999; 

e 5 percent, earn $80,000 to $89,999; 

e 14 percent, earn $90,000 to $99,999, 

® 31 percent, earn $100,000 to $149,999; and 

e 14 percent, earn $150,000 or more. 

Race/Ethnicity: 

e 84 percent, African-American; 

@ 5 percent, White; 

e 5 percent, Other; and 

¢ 5 percent, Two or More Races. 

The stable base of New Season Ministry providing the financial and administrative 
support is a consistent ninety adults. The breakdown is approximately fifty-seven women 
and thirty plus men, eighteen years and older. The congregation of New Season Ministry 
tithes ten-percent of its income into the larger community, and embraces a strong 
commitment to fulfill the mandate; “Go therefore, and make disciples...”(Mt 28:19, 
NKJV). New Season Ministry believes that ministry is community based and that 
ministry unfolds through personal relationships and programs that focus on the spiritual, 
emotional, mental, social, and economic health of the community. 

Like so many of those who have abandoned or given up on the Church, the 
Fairborn community is no different. With a population of 32,052, Fairborn has no mega- 
church and its forty-five churches, from mainline traditional to charismatic non- 
denominational, count membership from a few to a few hundred. Birthed in 2006, New 
Season Ministry is the most recent church to populate Fairborn. The response to New 


Season’s presence in the community is met with considerable appreciation and thanks, 


but it has added little to the membership. The church receives many calls for financial 
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assistance and aid, and responds to the needs. Acknowledged by city leaders and the 
surrounding community, as a church that is making a difference, New Season Ministry 
sees minimal local attendees in the pews. The membership of New Season Ministry 
believes there is a thread binding the churched to the unchurched; it is a collective story 
of brokenness. The first century, Roman philosopher, Seneca said, “Every new beginning 
comes from some other beginning's end.” Aware of “other beginning’s end,” New Season 
Ministry acknowledges that all ending are not endings of defeat or loss. Hence, New 
Season Ministry declares to the Fairborn community, “Endings are nothing more, than a 
smart way to start over again.” With faith in God, and the bestowing of God’s “new 
mercies” (Lam 3:22-23) each morning, overcoming life’s brokenness promotes one from 
a life learner to a life leader. 

Four years from its launch, New Season Ministry is primed for the next level. 
Thirty-four years since accepting the pastoral mantel, the writer is aware that getting to 
the next level will not happen automatically. In this moment he appreciates the 
confluence of United Theological Seminary and Acts 1:8. Believing nothing is by chance, 
the writer accepts his divine appointment in the Congregational Development and New 
Faith Communities as another God moment. He is convinced that a fresh move of God’s 
anointing as described in Acts 1:8 is about to be poured out on his ministry. Intuitively 
sensing and understanding aspects of ministry and church growth, the writer embraces 
the doctoral program as a perfect blending of praxis and subject expertise. As one 
desperately longing to disciple others, the writer believes the shadows that have hovered 


over his failures have now been lifted. He now possesses a new enthusiasm (éntheos - 
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having god within) and willingness to share his story. Reflecting on his God moments the 


writer has been freed to fully engage ministry. 
The Synergy 


Synergy, from a theological perspective almost sounds like a combination of two 
words, sin and energy. One could reasonably infer that the lack of engaging a God/Christ 
ethos with the Holy Spirit’s empowerment is just that, sin energy. 

Reflecting on his past, Kent Johnson has seen too many pages in the chapters of 
his life filled with sin energy. It is from his account of sin energy; Kent determines to 
reverse the curse of his wasted living. From his faults and failures, he has learned one can 
utterly fail at things and not be counted as a failure. For Kent, each dawn provides grace 
and mercy to embrace the broken pieces of life and start anew creating a mosaic of 
wholeness. 

It is from the ashes of brokenness that God raises a remnant for which He works 
all things together for His good (Rom 8:28). It is He alone who navigates the context of 
each journey to His holy place, where an encounter with the Great Physician heals us 
from dis-eases (Mk 2:17). It is fitting then, that failure and brokenness draws people to 
the place where the power to be transformed and changed abides in the presence of the 
One who longs for collaboration. As He abides with us, so we abide with the others, who 
once we were. 

Having lived in the shadow of brokenness, Kent Johnson had not abandoned the 
church. In fact, he recognized the church was essential to his very survival. He knew the 
church was supposed to be a place of healing, but his experience proved, the church, too 


often, kills its wounded. Kent’s spiritual journey led him from the local parish to parish 
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ministry and then, military chaplaincy. In the military chaplaincy, Kent found a renewed 
energy for healing ministry. 

As much as Kent stated he would never pastor another church after retiring from 
the military, God helped Kent realize those statements were directed toward pastoring 
established churches. God was now directed him to plant a church in Fairborn, Ohio. This 
church was to be a new church. God was giving Kent an opportunity to start de novo. A 
fresh start would have Kent walk with others as they shared their vision for renewed 
hope. 

New Season Ministry understands living in a broken world. Accepting brokenness 
as a certainty in life, New Season Ministry approaches brokenness as God’s starting point 
for gain. "Yet indeed I also count all things loss for the excellence of the knowledge of 
Christ Jesus my Lord, for whom I have suffered the loss of all things, and count them as 
rubbish, that I may gain Christ” (Phil 3:8). Brokenness and loss draws us close to heart of 
Christ. "Come to Me, all you who labor and are heavy laden, and I will give you rest"(Mt 
11:28). 

From this place of possibilities, New Season Ministry strives to rebuild the body, 
and restore the broken. Instead of sin energy, New Season Ministry’s goal is to employ 
Son energy; meet people where they are and do ministry, unto people, instead of to 
people. The former engages people where they are, the later engages people where the 
church thinks they should be. Pastor Johnson firmly believes the success of Jesus’ 
ministry was due to his day-to-day contact with people. Numerous times the gospels say 
Jesus saw the multitudes, and was moved with compassion for them. He taught them, 


discipled them, accepted their invitations to feasts, weddings and home cooked meals. 
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The Bible records, "...He knew all men, and had no need that anyone should testify of 
man, for He knew what was in man"(Jn 2:24-25). 

New Season Ministry, like its pastor, knows what is in man. Each member has 
navigated through some God moments. In those moments, they have touched what is 
collectively in humanity, and, in fact, touched what is in each of us, individually. When 
one is willing to go beyond the shadows of failure, they discover meaningful ways to 
identify and share the gospel with those outside and inside the church. New Season 
Ministry launched knowing there was a need for the lost to come to Christ (evangelism) 
and the believer to grow (discipleship), but the how of getting it done was not precisely 
defined. Instead of engaging discipleship, evangelism prevailed; invite the lost to church, 
and encourage believers to come to Sunday school and Bible Study. The relational 
process was preempted. 

Pastor Johnson and New Season Ministry’s aim is to reengage the biblical 
discipleship model. New Season believes it is possible to create a ministry where 
evangelism and discipleship are linked together as disciple-making. “Discipleship has 
little meaning without evangelism; without mature disciples there is no ‘going forth’ to 
make disciples.” 

New Season Ministry has a message it must acknowledge; “the hand of God has 


been good upon us...let us rise up and build. We will set our hand to this good work.” 


Synergy, two Greek words: erg meaning "to work", and syn meaning "together"; hence, 


''Dr. Donnell Moore, “Evangelism, Discipleship and the Great Commission” (Workshop, New 
Season Ministry, Fairborn, OH, July 23, 2011). 


"Neh 2:18, paraphrased by writer. 
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synergism is "working together.”!’ Therefore, it is axiomatic that our brokenness working 


together with the Great Commission will becomes a sacrifice God uses. 


Webster's HU: New Riverside University Dictionary (Boston, MA: Riverside Publishing 
Company, 1994), 1174. 


CHAPTER TWO 


THE STATE OF THE ART IN THIS MINISTRY PROJECT 


As the writer waited for his call to be answered, he was pleasantly surprised to 
hear, “First Baptist Church-Glenarden, How may I serve you today?” It was obvious this 
church understood the concept of serving. From the individual level to the body 
corporate, serving has been infused into the ethos of this fast growing urban church. Led 
by their charismatic pastor, First Baptist Church-Glenarden, Maryland, lives out the 
words of Charles Wesley’s hymn; “To serve the present age, My calling to fulfill: O may 
it all my power engage To do my Master’s will!” Instinctively, the corpus of First 
Baptist comprehends that people are looking for a church where they can experience 
community, relationship, transformation, and spiritual growth. 

In post-modern America, statics tell the story that church pews have long known, 
people have left the church. Disillusioned by clergy and ministries that have strayed 
beyond the teachings of the church, some believe the church is no longer interested in the 
needs of the community. There is the belief that the church has become self-centered, and 
out of touch with the people the church was birthed to serve. In setting the framework for 
the New Testament church Jesus said, “...whoever desires to become great among you, 
let him be your servant. And whoever desires to be first among you, let him be your 


slave— just as the Son of Man did not come to be served, but to serve”(Mt 20:26-28). 


‘Charles Wesley, A Charge to Keep I Have, Public Domain, 1762. 
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Paul also points out that the signature of the church must be in serving by writing to the 
church at Galatia, “For you, brethren, have been called to liberty; only do not use liberty 
as an opportunity for the flesh, but through love serve one another’(Gal 5:13). The 
defining character of the Christian and the distinctive attribute of the Church must be 
seen in our serving one another and this present age. Neither the believer nor the church 
will be able to stand right before God if they neglect the heart of the Great 
Commandment and the Great Commission, which is serving others. 

So how does the church serve this present age? The writer believes this is the 
place where individually and corporately the church must examine its vitality and reason 
for being. Is the church relevant for today? If not, what are the churches’ options? 

Back in 1890, fewer than one-half of the 160,000 Christian 

congregations in the United States had been in existence for as 

long as twenty-five years, and approximately one-fifth had been in 

existence for less than a decade. A hundred years later the 

ecclesiastical landscape is dominated by long established 

congregations. At least 80 percent of the estimated 400,000 

congregations in the United States and Canada were founded 

before 1965. In several of the old-line Protestant denominations 

well over 95 percent of today’s churches were founded before 

1965.7 
The church has grayed and the membership waned; it is evident that what fueled the 
churches in the past is not moving or filling the pews in the twenty-first century. “Win 
Arn, a researcher of church growth, contrast the state of the church at the end of the 


twentieth century with the church of the1950s. He writes, ‘In the years following World 


War II, thousands of new churches were established. Today, of the approximately 


*Douglas W. Johnson, Vitality Means Church Growth (Nashville, TN: Abington Press, 1989), 5. 
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350,000 churches in America, four out of five are either plateaued or declining.’”* “At 
the same time, the number of unchurched Americans has grown to the point that the 
majority of people are unchurched.”* What does one do with this? How does the twenty- 
first century church respond? 

Most important in the writer’s opinion is the need of the church to understand the 
cultural changes of this era. Aubrey Malphurs writes “While the church has survived the 
twentieth century and will thrive again in the twenty-first century, the present form of the 
church will change. The early twenty-first century church does not look the same as the 
typical, traditional church of the twentieth century. What has worked in the past will not 


*° Most mainline churches are not winning the lost. Many external 


work in the future. 
factors (i.e., shopping, sporting events, travel, overworked, etc...) may be used as 
justification for diminished attendance but again the church must ask about its relevance. 
The church must look in the mirror and ask itself why there is a failure to connect with 
this generation. 

In January of 1964, a cultural prophet of the times penned these words, “Come 
mothers and fathers/Throughout the land/And don't criticize/What you can't 
understand/Y our sons and your daughters/Are beyond your command/Y our old road is 
Rapidly agin’. /Please get out of the new one/If you can't lend your hand/For the times 
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they are a-changin’.”” Though Bob Dylan was speaking in general terms of the cultural 


revolution that was taking place in American, his comments spoke to what was 


* Aubrey Malphurs, Planting Growing Churches: For the 21" Century (Grand Rapids, MI: Baker 
Books, 2004), 32. 
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°Bob Dylan, The Times They Are a-Changing, Columbia Records, 1964. 
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happening in the church of the late 1950s and 1960s. The old road was rapidly aging, and 
the church was asked to get out the new way, if it could not lend a helping hand. In many 
ways, the church was extremely comfortable with its recent success, and failed to 
recognize that the sons and daughters of that generation were indeed beyond the 
command of the traditional church. Coming to age during the 1950s & 1960s, the writer, 
understands the sentiment of the churches’ sons and daughters. His life story echoes the 
lack of response by the church to his ever changing times. For a three to four year period, 
the writer did not attend church. Sensing a deep longing for spiritual nourishment, the 
writer, wandered away from traditional denominationalism to the mosque in an effort to 
fill his spiritual hunger. 

Aligning with Arn, Malphurs, and Dylan, “pollster George Barna addresses the 


issue of who isn’t churched in a survey conducted in 1999, 


Percentage 
Attending 
Generation Church 
Builders (born before 1946) 51% 
Boomers (1946-64) 41% 
Busters (1965-1976) 34% 
Bridgers (1977-1994) 29% 


What is unmistakable is that the younger postmodern generation (the Busters and 


Bridgers) are increasingly unchurched. Barna indicates that only 34 percent of Busters 
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and 29 percent of Busters report attending church.”’ He furthermore states when asked; 


“Are these younger generations angry with the church? When asked why they didn’t 


’Aubrey Malphurs, Planting Growing Churches: For the 21" Century (Grand Rapids, MI: Baker 
Books, 2004), 37-38. 


36 


attend church more often, few expressed any deep animosity toward the church. Only 8 
percent claimed that they disagree with such things as policy and teachings. Many felt 


8 Barna’s 


they were either too busy or simply didn’t believe that it was all that important. 
report answers a question and begs yet another. Does this present generation see the 
church as relevant? The writer believes there is appreciation for the concept of what the 
church should be, but minimal acceptance for what they see the church as now. The 
question, that yet begs to be answered is, “What solutions avail themselves to the 
Church?” 

Given the evidence of negligible animosity and little disagreement with the 
teaching and policy of the church, Barna’s research is extremely telling. The Busters and 
Bridgers clearly state, “We are too busy, and, by the way, you are not that important.” 
The church is in deep trouble. There ought to be little speculation as to why the church 
has suffered years of decline and plateauing. In truth, the church, as a whole does ieahied 
out to the community, but statics determine that impact is minimal. The church may 
blame those outside for a lack of response, or come to realize that when the church points 
a finger outward, there are three fingers pointing back at the church. The cause of 
declining attendance and plateauing attendance resides within the church. Each member 
must assess their ownership and responsibility to reach those who are unchurched. Each 
Christian is called to connect, and live out the mandate of discipling (mentoring) others 
into the kingdom. When the Church (individual members and corporate body) refuses to 
infuse within its DNA the Great Commission, the Church is guilty of not only being 
irrelevant, but also it is guilty of being disobedient. Paul admonished Timothy to share 


with others the truths he had learned, so they in turn would share and teach others. “And 


*Ibid., 38. 
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the things that you have heard from me among many witnesses, commit these to faithful 
men who will be able to teach others also” (2 Tim 2:2). The Church has an obligation to 
make known to all humanity the perfecting plan of God. If declining congregations are to 
be reversed and plateauing congregations revitalized, the Church must encounter the hope 
of Christ when He promised “And I, if I am lifted up from the earth, will draw all peoples 
to Myself” (Jn 12:32). Let us go forward, growing stronger churches that reach the 
nations; never forgetting His promise to draw all, as the Church, makes His name 


famous. 
Toward A Dialogue Of Resolution 


For the writer, the times, they are indeed, a-changing. It was his intention in 
January of 2006 to start a ministry that would not be church as usual. Launched with a 
well-planned strategy, it became apparent around the three-year mark that the best laid 
plans, often do—go astray. There was nothing to complain about in the finances, nothing 
to complain about in the form of worship, nothing to complain about in the emerging 
ministries. The congregation grew from a prelaunch of 17 to one-hundred thirty-five 
members, with an average Sunday attendance of 85 to 100 plus. All seemed well, yet a 
disquieting spirit dwelt within. By various metrics, New Season Ministry spelled success, 
yet there was something missing. What the writer/pastor was able to discern was that 
most of those joining the church were people coming-back-to-church or from other 
churches, while the converts were few. Realizing that people vote with their feet, the new 
members were welcome into fellowship. However, the pastor began in earnest to 
challenge the membership, to make disciple by reaching converts. His mantra to anyone 


who would listen was, “His final command, our foremost concern.” The pastor was 
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serious about discipleship, he realized in discipleship was the power to turn the world 
right side up. 

Reflecting over thirty-two years of ministry, the writer knew he needed more 
knowledge of church growth, than his experience provided. Fourteen years of parish 
ministry and fourteen years of military chaplaincy did not prepare him for church 
planting. Serving traditional ministries, with established processes and policies was quite 
different from putting a ministry together from the ground up. It was at this point the 
writer enrolled in United Theological Seminary’s Congregational Development and New 
Faith Communities focus group. Though the writer had attended a church planter’s 
workshop and was being mentored by a seasoned pastor who had grown his church from 
400 members to over 14,000 in seventeen years, his desire was to study a systematic 
approach to church growth (discipleship). 

The writer’s journey at United Theological Seminary has been quite intriguing. It 
was at United Theological Seminary the writer first learned his church plant of three-and- 
half years was not deemed, successful. According to several textbooks he read and a few 
pastors and instructors he talked with, the conception and birth of New Season Ministry 
was done wrong. As far as New Season Ministry’s auspicious beginnings were 
concerned, the experts’ prognostications spelled out FAILURE in capital letters. It was at 
this place the writer undertook to explore the truth of discipleship and church growth 
from a pragmatic approach. It was not enough for the writer to accept the words of those 
who were the prophesiers of defeat, when, in fact, something divine was happening 


within the body of New Season Ministry. 
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Literary Engagement 


Countless books available on church growth/discipleship suggest that if a church 
follows the outline prescribed within it covers; they can also experience similar, 
phenomenal growth. The writer agrees that some principles may work in some situation, 
but not all principles will work in every situation. Thirty plus years of pastoral experience 
has taught him that each church has its own dynamic, and as a living organism, one size 
does not fit all. The problem most troubling to the writer is that a large percentage of 
church growth models are taken directly from the business world. Fully appreciating that 
churches need to be organized and successful (nickels and noses); the writer is also 
reminded of the words, “Render therefore to Caesar the things that are Caesar’s, and to 
God the things that are God’s” (Lk 20:25). The church belongs to God; it is “the church 
of the living God, the pillar and ground of the truth” (1 Tim 3:15). Divine authority rests 
in the church; Jesus said He would build and protect the church (Mt 16:18). Therefore, 
because of its divine origins, sustaining and populating by God (Acts 2:47), and safe 
keeping by Christ, every model for church growth should be grounded and based on 
biblical foundations. No matter, the state of an individual church, or the status of the 
church universal, it is only the power of God that will renew and breathe life into the 
church. If Revelation has nothing else to say (and it does), it is clear that the health of the 
church is being evaluated by biblical and spiritual principles, not a business plan (Rev 1:4 
— 3:22). 

New Season Ministry is at an interesting intersection. The writer purposely uses 
intersection instead of crossroad, because of the negative connotation crossroads often 


infers. Aware of what some church growth experts suggest was a premature launch, due 
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to the lack of critical mass, the writer began the process of reading the writings of the 
Church growth experts. In the Ten Most Common Mistakes: Made by New Church Starts, 
Jim Griffith and Bill Easum state, “It is a well-known fact that the more people collected 
before the church launches the more the chance the church has of surviving and 
becoming an effective ministry. We call this collection of people a ‘critical mass.’ So 
what is critical mass?” It was intriguing to note the book had no specific numerical 
response for critical mass. “Critical mass is cultural specific—that is, it’s determined by 
the mission field itself... Critical mass can also be explained by the number of cars in the 
parking lot suggesting something legitimate is happening inside... Critical mass is 
cultural dependent. It is impossible to put a number to it.”!° Yet in consultation with 
church planting supervisors and those considered knowledgeable in the field, the writer, 
was told the number of 100 was the target for critical mass. Interestingly, when the writer 
attended the New Church Leadership Institute (NCLD'!, in Fayetteville, AR, in October 
of 2010, he met and discussed the specifics of New Season Ministry with Jim Griffith.’ 
After hearing the history of New Season Ministry, Mr. Griffith was forthright in sharing 
his concerns, but conceded that the ministry appeared to an exception to his rule. 
Somewhat eased by Mr. Griffith’s assessment, the writer was not yet ready to 
curtail his concerns for New Season Ministry. In his readings, the writer was repeatedly 


reminded that when church attendance plateaus, that church is declining and on the road 


*Jim Griffith and Bill Easum, Ten Most Common Mistakes: Made by New Church Starts (St. 
Louis, MO: Chalice Press, 2008), 37. 
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'NCLI is a four-day retreat sponsored by the United Methodist Church as their first step in 
discerning whether or not God may be calling someone to plant a new church. 
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to dying. Maybe it was in his naiveté, or maybe it was in his sense of trusting God, but 
the writer held fast to, “He who has begun a good work in you will complete it...”(Phil 
1:6). Not one to take scripture out of context, the writer was witness to a young church, 
full of life, that he believed God was honoring and would continue to honor. Some might 
suggest that the writer was in a state of denial. Many books suggest pastors are slow to 
acknowledge when their churches are dying. But to the contrary, the writer would admit 
to pastoring a dying church, if the signs were truly evident. In many respects, it is easier 
to pronounce the benediction and commit the church building to its final rest, than it is to 
engage the church body in a more aggressive evangelism. 

The purpose of this ministry project is to develop a strategic framework for 
ministry that will assist churches, new and established, in avoiding plateauing, and 
improve their calling of ministry and discipleship. The writer believes New Season 
Ministry is indeed validated as a viable God ordained ministry. New Season Ministry is 
more than just a terrific idea; it is a response to the Great Commission and the Great 
Commandment. It is a ministry leading the people of God to love others as God loves 
them. It is a church that recognizes authentic ministry takes place when people minister 
unto people, rather than to people. New Season Ministry's dilemma is that sometime after 
the launch, evangelism and discipleship became separated. People continued to invite 
others to Sunday worship services and the results were evident; people came. The 
Evangelism Ministry did outreach, and results were realized. However, the baptism to 
new member ratio was low; something was amiss. It did not take long for the 
writer/pastor to realize that the people in the seats had replaced evangelism with 


invitations and discipleship with a warm greeting on Sunday morning. 
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Engaging The Text 


Where does one begin? The overflow of information on church growth and 
discipleship is staggering. Who are the most informed, the most knowledgeable, the most 
learned, and the most successful? Who has the unique model, or plan, or the strategy that 
will reveal itself as the sure, never to miss method for sustaining and maintain church 
growth? The writer begs an indulgence to lift an old saw; “It is not books that prove the 
Bible, but the Bible that proves every book.” Departing from this runway, the writer’ s 
only course is to consult the flight plan from the book of Acts. 

Luke writes in chapter one of the Book of Acts that Jesus, through the Holy Spirit 
gave commandments to the disciples not to depart from Jerusalem, but to wait for the 
promise of the Father which would baptize them with the Holy Spirit (Acts 1:1-5). Jesus 
also establishes their ministry and destiny by declaring three times, “you shall.” You shall 
be baptized with the Holy Spirit... you shall receive power... when the Holy Spirit has 
come upon you... and you shall be witnesses to Me (Acts 1:5-8). Jesus clearly designates 
a job description to the disciples outlining ‘what, they were to do’—be My witnesses. Be 
those who are the authentic bearers of the good news of God’s salvation to a new 
community of faith (the birth of the New Testament Church). 

Chapter two follows with the disciples being in one place and on one accord, 
when suddenly comes a sound from heaven and they were filled with the Holy Ghost and 
began to speak (witness the wonderful works of God) as the Spirit gave them utterance 
(Acts 2:1-4). Having been given the ‘what to do’ in chapter one, the disciples now 


receive the ‘how to do’—-the Comforter, the Holy Spirit would enable them to 
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communicate with the known and unknown world in a divinely empowered language that 
would be universally understood. 

Chapter three then opens as Peter and John walk to the temple a lame man arrests 
their attention while lying by the gate of the temple called Beautiful. He solicits alms 
from Peter and John and ushers in the ‘opportunity, to do’ for the leaders of the new faith 
community. In chapter one, the disciples were told ‘what to do’—you shall be my 
witnesses. In chapter two, they were given the ‘how to do’— they were all filled with the 
Holy Spirit. In chapter three, the disciples were given the ‘opportunity to do’ at the 
temple gate. God’s plan for the fulfillment of Acts 1:8 has now come full circle as the 
disciples’ passivity in Acts 1:6, (“Lord, will You at this time restore the kingdom to 
Israel?”), gives way to their active participation in ministry as the signs that would 
confirm their ministry follows (Mk 16:17-18). Peter lifts the lame man, and he enters the 
temple with them, walking, leaping, and praising God (Acts 3:8). From this point forward 
(Acts 3:1) one can easily follow the continued growth of the New Testament church in 
Acts. 

Martin Mull in his book Biblical Church Planting Manual: From the Book of 
Acts, captures for the writer the true spirit of understanding church growth through 
obedience to disciple-making. 

After the stoning of Stephen, “On that day a great persecution 

broke out against the church at Jerusalem, and Samaria” (Acts 8:1). 

Opposition forced the new church to expand beyond its comfort 

zone. Because of the persecution, new churches came into being. 

How do we know this? Read the following verses that relate to the 

subject of new churches. “Then the church throughout Judea, 

Galilee and Samaria enjoyed a time of peace. It was strengthened; 


and encouraged by the Holy Spirit, it grew in numbers, living in 
the fear of the Lord” (Acts 9:31). 
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Peter receives a vision from the Lord to go to Cornelius’s 
house. He goes with a representation from the Joppa church. “Then 
Peter invited the men into the house to be his guest. The next day 
Peter started out with them, and some of the brothers from Joppa 
went along” (Acts 10:32). 

... The word Christian first appears in the Bible in connection 
with the new church at Antioch. “Then Barnabas went to Tarsus to 
look for Saul, and when he found him, he brought him to Antioch. 
So for a whole year Barnabas and Saul met with the church and 
taught great numbers of people. The disciples were first called 
Christians at Antioch” (Acts 11:25-26). 

... The two church-planting pastors preached at Derbe, Lystra, 
Iconium and Antioch. Then, “Paul and Barnabas appointed elders 
for them in each church and, with prayer and fasting, committed 
them to the Lord, in whom they had put their trust” (Acts 14:23).!° 


Though Mull’s book primarily addresses church planting, his understanding is resolute in 
the basic principles for multiplying and increasing church growth. He states, “The solid 
spiritual health of any church body resides in its membership being rooted and grounded 
in the faith. No other material or method can replace preaching and teaching the Bible. 
God has no second book equal to the Bible for communicating faith and doctrine.“ It is 
indeed through obedience to the bible’s communication of faith and doctrine; disciples 
carry on the work of disciple-making. Whether, from small churches, mega-churches, 
home-churches, or church starts, disciple-making is to be “the witness of Christ to the end 
of the age”(Mt 28:20). Till Christ comes again, the writer is resolute in his stand that 
disciple-making is the primary approach for church growth and every expression of 
church growth must be biblically based. 

As simple as the last statement is, there is an overabundance of books in Christian 


bookstores and libraries that suggest ideologies that differ, and at times, twist the biblical 


Marlin Mull, A Biblical Church Planting Manual: From the Book of Acts (Eugene, OR: Wipf & 
Stock Publishers, 2004), 15-16. 
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mandate. Caught in the uncertainty of declining church attendance, and having a strong 
desire to reach the unchurched, the church and its governance, search for effective ways 
to survive. Aubrey Malphurs in Planting Growing Churches: for the 21" Century, states, 
“While some established churches will renew themselves and successfully make the 
transition, this will be too painful and too difficult for the bulk of them, and they'll not 
survive. In fact a large number of churches closed their doors in the 1990s. Consequently, 
church planting will be the future for the American church (as it was for the first-century 
church) because it’s far easier to plant a new church than to renew a dying one.” It is 
the last phrase of that statement that troubles the writer. “Far easier to plant a new church 
than to renew a dying one” is reflective of a shortsighted mindset. For many churches the 
closing of the doors might be inevitable, yet far too many churches choose that end 
because it is easier to close a church than to renew a congregation. The writer believes 
that decision is based more on the hype’® of church planting, than its reality. Malphurs 
also states that; “While some existing churches will see the need to change, undergo a 
transition period, and renew themselves, the future lies with church planting. As someone 
once said, ‘It is easier to have babies than to raise the dead!’ The point is that God has 
already begun to challenge thousands to plant new, vibrant, cutting-edge churches for the 


twenty-first century." Malphurs then names some heavy-hitters with mega-church'® 


i Aubrey Malphurs, Planting Growing Churches: For the 21“ Century, (Grand Rapids, MI: Baker 
Books, 2004), 15. 
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clout that supports his assertions for the new (church planting). Chuck Swindoll, Bill 
Hybells, E. K. Bailey, Rick Warren, Tony Evans, Chuck Smith, and many others have 
built inspiring ministries that now challenge us to “throw out the baby with the bath 
water.” Let us assume the new—it is more relevant and inspiring than that which has 
brought us to this present. Besides, like, yesterday’s new car, this current version is the 
new and improved and most efficient in design. In a consumer driven culture, it matters 
little why the Church is plateauing or declining; the Holy Grail of the twenty-first century 
Church is—plant a new church. 

The writer does not disagree with church-planting; New Season Ministry is a 
church plant. What the writer takes exception to is the fact that the challenge of church 
renewal and revitalizing continues to get lost in the hype of church planting. Joel Rainey 
in his book, Planting Churches in the Real World, quotes the statics of a 2003, new 
church study done by Dr. Ed Stetzer, author of Planting Missional Churches, and 
Director of Research, Lifeway Christian Resoures, Nashville, TN. “Dr. Stetzer 
discovered that of church planters assessed, the average size of their new congregations 
after three years was between 70 and 80 people. In simplest terms, this means the average 
church planting experience bears little resemblance to the experiences often written about 
in books.”’? Rainey acknowledges that church planting is worth the effort, but his candor 
concerning church planting, all the more, reinforces the need for every church and every 
Christian to see how biblical disciple-making is the primary way God blesses church 
growth. 

The writer continually returns to disciple-making as a key process because he is 
convinced that it crosses each church-type as the right constant. Disciple-making is a 


Joel Rainey, Planting Churches in the Real World (Smyrna, DE: Missional Press, 2008), 3. 
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spiritual law and not a marketing ploy. Disciple-making focuses on spiritual growth and 
responsibility, rather than numbers and quantity. Disciple-making brings vitality to all 
church types, regardless of denomination labels. Disciple-making is the DNA 
(developmental and functioning essential) of church life. It, in fact, becomes the life 
blood for dying churches, declining churches, plateauing churches, church plants, and 
healthy churches. Because, disciple-making focuses on individuals and local church 
bodies it becomes biblically active within its own locale. Besides, all believers in Christ 
are required to be disciple-makers. When the full laity is mobilized, the world will 
witness the absolute potential of the church to be the transforming agents of the gospel. 

In 1972, David Haney observes in his book, Renew My Church, that the Church is 
in trouble, but he implies it is not new; “The Church has always been in trouble. Trouble 
is not new. But the kind and degree of it is. The more discerning viewers saw it sometime 
ago. Over a decade ago, Elton Trueblood”’ warned that our marks of success were 
superficial at best and that they were obscuring far deeper spiritual problems.””! It is 
intriguing to note what Trueblood referenced as the deeper problem. “The superficial 
marks of success to which he had reference were growing memberships, increased 
attendance, financial growth, and the building expansions of many congregations.” 
Ominous, at best, and telling at worst; Heney states (again in 1972) the superficial marks 
of success were disappearing. “Banner headlines,” he states, “in all religious journals, 


whether denominational, ecumenical, or local, are decrying the losses in every area of 


*© Author, educator, philosopher, and theologian; a lifelong member of the Religious Society of 
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*'David Haney, Renew My Church (Grand Rapids, MI: Zondervan Publishing House, 1972), 19. 


-Thid., 19-20. 


48 


church life. Membership is down. Attendance is down. Financial receipts are down. 
Baptisms are down. Incident after incident of cutbacks in programs and personnel can be 
cited in every major rélizious enterprise.””* It is further interesting to note, that 
yesterday’s banner headlines lament the same crisis we face today. Yet, paradoxically, 
what is touted as the successful mark of church planting; growing memberships, 
increased attendance, financial growth, and building expansions, is yesterday’ s 
‘superficial markers’ of success. Ironically, what goes around, has indeed, come around, 
in a distorted sense. The superficial, again, obscures the deeper spiritual problem. 

For the writer, he believes, like Haney, the deeper spiritual problem is that “Jesus’ 
declaration that the gates of death would never prevail against the Church did not include 
the promise of numbers. It was only a promise that it would not die out. But, He also 
added, that wherever two or three are gathered, it is yet alive! No automatic numerical 
assurance was ever intended or given us.”** Because the scripture gives no specific 
numerical assurance, the writer believes every church, therefore, has the same capacity 
for sustainable growth no matter its current status. The writer is acutely aware of current 
surveys and assessments declaring the church irrelevant in this postmodern era. However, 
the writer detects the diagnosis of, and the solution to, the churches’ deeper spiritual 
problem rooted in the text of Revelation 2:4; “Nevertheless I have this against you, that 
you have left your first love.” 

Intending no harm to biblical scholarship or hermeneutics, the writer gleans from 
this text a misplaced passion the church of Ephesus has for the heart of God. One, might 
argue, it is difficult to know the heart of God, yet, 2 Peter 3:9, clearly reveals, “The Lord 


Ibid, 20. 
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is not slack concerning His promise, as some count slackness, but is longsuffering toward 
us, not willing that any should perish but that all should come to repentance.” At the 
heart, of God’s desire for humankind is His will, that all should come to repentance. 
Furthermore, the writer/pastor, contents Jesus echoes the same sentiment in John 15:8, 
"By this My Father is glorified, that you bear much fruit; so you will be My disciples." 
The church at Ephesus had turned inward and become self-centered. They maintained the 
in-ward appearance of a church (works, patience, cannot bear those who are evil), while 
departing from their passion for discipleship. Verse five (Rev 2:5) commands the 
Ephesians to remember from where they had fallen and repent (change their thinking and 
behavior), and do again their first work. In other words, turn from the in-ward, self-focus, 
and re-engage in the ministry of disciple-making and re-deeming the lost. 

It then follows, that the solution for the Church’s deeper, spiritual problem, must 
be, based on the Word of God. Restoring biblical principles to the New Testament church 
(literally, Ephesus and figuratively, every church) starts once again in the book of Acts 
and set in motion specifically as, “they continued steadfastly in the apostles’ doctrine and 
fellowship, in the breaking of bread, and in prayers” (Acts 2:42). The disciples without 
failure gathered to develop intimacy, companionship, and spiritual maturation. The result 
being not only enhanced instruction (apostles’ doctrine), but they “continued daily with 
one accord in the temple, and breaking bread from house to house, they ate their food 
with gladness and simplicity of heart, praising God and having favor with all the 
people... the Lord added to the church daily those who were being saved”(Acts 2:46-47). 
The teaching (the apostles’ doctrine) was the seedbed facilitating the growth of the New 


Testament church. The disciples, who had been taught (discipled) by Christ, in turn, 
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taught (discipled) converts that they might advance the kingdom of God through further 


duplication. 

Bill Hull® asserts “A disciple, then, is a reborn follower of Jesus... a more serious 
Christian active in the practice of the spiritual disciplines and engaged in evangelizing 
and training others... a disciple’s heart consistently yearns for and desires to please 
God.” A disciple understands Jesus’ words, “If you keep My commandments, you will 
abide in My love, just as I have kept My Father’s commandments and abide in His love" 
effectuates Revelations 2:5 and the Great Commission. One cannot separate loving God 
from the Great Commission. The church’s first love is to seek and save the lost. 

George Barna documents in his book, Growing True Disciples, that “To pastors 
and church staff, discipleship is a tired word. To most lay people, it is a meaningless 
word.””’ Barna speaks directly to the inconsistent response within the church concerning 
its inadvertence to the Great Commission. He additionally cast aspersions upon what 
discipleship truly means to the church. 


The Great Commission gets our juices flowing, doesn’t it? It’s 
our marching orders from God. But how many Christians do you 
know whose articulated life purpose is to help fulfill that 
tremendous challenges? How many believers do you know who 
get out of bed every morning asking what they can do to show and 
tell people about Jesus, to make those people disciples of the Lord, 
and to act like true disciples themselves. 

Here’s a morsel of perspective. In one recent nationwide survey 
we asked people to describe their goals in life. Almost nine out of 
ten adults described themselves as ‘Christian.’ Four out of ten said 
they were personally committed to Jesus Christ, had confessed 
their sins, and believed they will go to heaven after they die 


Bill Hull, The Complete Book of Discipleship: On Being and Making Followers of Christ 
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because of God’s grace provided through Jesus’ death and 

resurrection. But not one of the adults we interviewed said that 

their goal in life was to be a committed follower of Jesus Christ or 

to make disciples. (This survey, by the way, included interviews 

with pastors and other church leaders as well as hundreds of people 

who regularly attend church services and programs.) 

Barna’s assessment of the church is relevant for today. The ambiguity resident in the 
individual Christian and in the corporate body of Christ begs a hard look at the priorities 
of the church. Successful church growth does not come because of church desires; it 
comes when the church purposes to move from a market strategy to a biblical strategy. 
The Church and persons confessing Christ must reassess their priorities and begin to live 
out both the passion of God’s Word and obedience to God’s Word. It is impossible to 
obey the Word of God without esteeming others more than we esteem ourselves 

(Phil 2:3). The heart of the Great Commandment and the Great Commission is to love 
God and to love others as God loves them. 

It is the writer’s contention that Jesus knew the disciples needed an alternative 
model for prioritizing their discipling efforts after their conversation on the road to 
Capernaum (Mk 9:33-36). Thus, Jesus ups the ante by giving them a cutting-edge 
commandment, “A new commandment I give to you, that you love one another; as I have 
loved you, that you also love one another’(Jn 13:34). In the Word Biblical Commentary: 
John,” George Beasley-Murray indicates, “The ‘new command’ is further elaborated in 


John 15:12-17,” where Jesus appoints the disciples to bear fruit that would remain. The 


disciples are no longer servants, but friends —if you do whatever I command you-—Jesus 


Tid TS 


George A. Beasley-Murray, Word Biblical Commentary: John (Dallas, TX: Word Books 
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commits them to a new process of spiritual formation; “whatever you ask the Father in 
My name He may give you”(Jn 13:34). 
In his subsequent book, The Disciple-Making Church, Bill Hull also elevates the 
theme of prioritizing and spiritual formation. 
In the Jerusalem church, the apostles’ priorities and practices—to 
which Christians intensely devoted themselves—became a way of 
life. True spiritual formation requires such commitment to 
consistency of practice. The actions of the first church confirm 
discipling was at its heart, and if we had nothing but this text 
to show us the way, it would be enough to make our churches 
discipling centers. Five priorities practiced by the Jerusalem 
church developed it into a mature, reproductive congregation: 
1. A commitment to Scripture (Acts 2:42) 
2. A commitment to one another (Acts 2:42, 44, 46) 
3. A commitment to prayer (Acts 2:42) 
4. A commitment to praise and worship (Acts 2:43, 47) 
5. A commitment to outreach (Acts 2:45-47)° 
Armed with nothing more than an urgency to tell the story of what God did through Jesus 
Christ (the good news/gospel), and an intense passion to obey their Lord, the disciples 
transformed Jerusalem. The assessment of their success was so extensive, that the 
proclamation, “And look, you have filled Jerusalem with your doctrine” (Acts 5:28), I 
came, not from a public relations agency, but from the opposition, high priest and 
council. Their commitments to teaching/mentoring the Hebrew Scriptures shaped and 
transformed the minds of their converts to spread the message of repentance through 
Jesus Christ to the entire town. It was by the Word of God, that the people of the Way 
came to understand the Christology of Jesus. It was that, which made the unfolding of the 


New Testament possible, as the spirit-filled converts committed themselves to one 


another establishing churches to reach the end of the earth(Acts 1:8). 


Bill Hull, The Disciple-Making Church: Leading a Body of Believers on the Journey of Faith 
(Grand Rapids, MI: Baker Books, 1990), 68. 
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As Jesus called disciples to follow Him, the church must right its call to disciples 
(converts and seasoned Christians) to follow, not programs, but to follow, the Living 
Word. George Barna conveys this thought, “The early disciples were sold out to Jesus 
and to carrying on His teachings through their words and deeds. The early church was not 
about specialists employing foolproof techniques; it was about sinners receiving grace, 
committing to change, and living in concert with the wisdom imparted by their faith 
resources—the Scriptures, the lives of fellow sojourners, and the leading of the Holy 
Spirit. As a natural result of dedicated discipleship, the church grew exponentially.”! 

Donald A. McGavran, considered the dean and the father of the Church Growth 
Movement, in the 1950’s concluded that the term evangelism had become so widely 
interpreted, that the “central task had become secondary to other activities. Missionaries 
were erecting hospitals, starting orphanages, and building schools, but they weren’t 
reaching lost people and producing followers of Christ.” McGavran called “for a return to 
legitimate evangelism; in fact, he coined the term church growth to refer to evangelism 
that results in fruit-bearing disciples of Christ. Church growth was to be measured not in 
‘decisions’ but in disciples.” ? The writer is in full agreement with McGavran’s call for a 


return to legitimate evangelism that is a witness to God’s presence. 


*'George Barna, Growing True Disciples: New Strategies for Producing Genuine Followers of 
Christ (Colorado Springs, CO: Waterbrook Press, 2001), 14-15. 


Chuck Lawless, Discipled Warriors: Growing Healthy Churches that are Equipped for Spiritual 
Warfare (Grand Rapids, MI: Kregel Publications, 2002), 15. 
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Toward a Solution 


Considering the readings and writings of the experts, the writer concedes his mind 
is overloaded with hypotheses and approaches. All strategies appear to be success 
oriented and of sincere intent. At this juncture, the writer gravitates toward Greg Ogden, 
who offers a workable model of disciple-making in his book, Transforming Discipleship: 
Making Disciples a Few at a Time. The model he proposes is, 

One person inviting two others into a covenantal relationship 

structured around a Bible-based curriculum. For approximately a 

year they meet weekly for about an hour and half per session, 

which then reproduces unto the next generation. Here is how it 

works: Invest in a relationship with two others for give or take a 

year. Then multiply. Each person invites two others for the next 

leg of the journey and does it all again. Same content, different 

relationship.”*? 

The writer embraces Ogden’s methodology because of its intentional relationships based 
on Jesus’ biblical model. One of the keys to this approach “is that the discipler issues the 
call. Following Jesus’ example, it is vital that we issue a call to the journey of 
discipleship. This means that the invitation to discipleship should be preceded by a period 
of prayerful discernment. It is vital to have a settled conviction that the Lord is drawing 
us to those to whom we are issuing his invitation.”** This mode of disciple-making not 


only mirrors the call Jesus issued, but also facilitates the intimate accountability and 


responsibility disciple-making requires. Jesus’ invitation to the disciples was to a level of 


7 Greg Ogden, Transforming Discipleship: Making Disciples a Few at a Time (Downers Grove, 
IN: InterVaristy Press, 2003), 176-177. 
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as, 


teaching and intimacy where “iron sharpens iron,”(Prv 27:17) and where the synergy of 


the group exceeds the efforts of the individual. 


Greg Ogden’s model for discipleship is a move from the traditional one-on-one 


model of discipleship. He introduces a different biblical model that forms a triad 


covenantal relationship that replicates more of the Jesus model than the familiar Paul- 


Timothy model. Ogden does not reject the one-on-one model; in fact, he cites cases for 


its use, but favors the triad process as transformative for the twenty-first century church. 


His model favors the structure of Jesus’ teaching methods, when He called the disciples 


to follow Him, as they were nurtured toward their future. Ogden’s model, result from 


what he calls, “a ministry experiment in an academic program.”*> In fact, his ministry 


experiment became the groundwork for his doctor of ministry project. Ogden validated 


his ministry project and the triad’s success by observing that in the application of the 


triad: 


There is a shift from unnatural pressure to natural participation of 
the discipler. 

The discipler is a fellow participant... prepares and interacts with 
the context as a peer rather than as an authority. 


There is a shift from hierarchal to relational. 

The triad naturally creates a come-alongside mutual journey. The 
focus is not so much upon the discipler as it is upon Christ as the 
one towards whom all are directing their lives. 


There is a shift from dialogue to dynamic interchange. 
The addition of a third personality multiplies the possible 
configurations of communication and creates a corporate 
personality. 


There is a shift from limited input to wisdom in numbers. 


The book of Proverbs speaks of the wisdom that comes from may 
counselors (Prv15:22). Often those who may be perceived as 


Thid., 145. 
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younger or less mature in the faith provide great wisdom or a fresh 
spark of life. 


e There is a shift from addition to multiplication. 

A triad encourages multiplication because it minimizes the 

hierarchical dimension and maximizes a peer mentoring model.*° 
Ogden details that “For the better part of two decades, I have observed an approximate 
seventy-five percent reproduction rate through the triad model of disciple making.”*’ The 
writer has concluded that Ogden has uncovered a model that actualizes the spirit of Jesus’ 
biblical model. Jesus spent the better part of three years in a come-alongside journey with 
His disciples. The bible is straightforward in recording that Jesus took time to teach His 
disciples concerning the coming kingdom. In the dynamic of the twelve, or with the 
inner-circle, sufficient teaching opportunity availed itself for peer learning. In like 
manner, the writer’s lifelong education has profited immensely from peer learning. While 
pursuing his graduate degrees, the writer is convinced his most significant learning 
occurred in peer session outside the classroom. Similarly, the writer has experienced 
considerable spiritual growth from the shared experiences and reflective learning gleaned 
from formal and informal peer sharing. He firmly believes the intentionally of Jesus’ call 
to the disciples was to integrate practical experience and peer learning as the authentic 
methodology to advance the kingdom. 

There are many details to consider when one attempts to make sense of the 
essentials needed for church growth. There are no two experts or two congregations who 
would assess their situation the same. The variables are just too numerous to prescribe a 


single strategy that would fit every situation. Because the Church is not a static body and 


Greg Ogden, Transforming Discipleship: Making Disciples a Few at a Time (Downers Grove, 
IN: InterVaristy Press, 2003), 146-149. 


*Thid., 148. 


ey, 


is, in fact, supernatural in origin and sustainability, it mandates divine guidelines to 
evaluate its kingdom worth. The writer is certain much can be learned from the 
experience and skill of the experts, but cautions that their opinions are just that— 
professional opinions. Yes, there are lessons to be learned from the experts that may 
indeed help in diagnosing the ailments of the church, but the church’s gain, alone, 
belongs to God. If the existing Church is to remain spiritually viable till Christ comes, it 
938 


must be because the Church in obedience, “hears what the Spirit says to the churches. 


Amen. 


Rev 2:1 1a, 17a, 29; 3:6, 13, 22. 


CHAPTER THREE 


THEOLOGICAL FOUNDATION 


Historical Foundations 


The Westminster Confession of Faith, Shorter Catechism, presents its first 
catechism question to young theological students by asking, “What is the chief end of 
man?” The expected answer; “Man’s chief end is to glorify God, and to enjoy him 
forever.”' Charles Swindoll, in his book, The Bride, raises this poignant question, “Why, 
indeed has the church been called into existence?” 

Swindoll’s response is not the typical church response. It is sharp and surgical, 
tenacious and tactical in its reply. “We find the answer clearly stated in the New 
Testament letter of 1 Corinthians. For many of us, seeing this truth in its simplicity and 
boldness will be refreshing and startling as the first sight of the bride on wedding day. 
Yet, the better we understand it, the more we will realize our purpose personally as 
Christians and corporately as a church. The Holy Spirit led Paul to write, “Whether, then, 
you eat or drink, or whatever you do, do all to the glory of God” (1 Cor 10:31). In the 


simplest of terms is our answer to why we exist. The church’s primary purpose is to 


‘Agreed upon by Assembly of Divines at Westminster, approved in 1648, by the General 
Assembly of the Church of Scotland to be a uniform catechizing for the churches of Scotland, England, and 
Ireland. 


*Charles R. Swindoll, The Bride: Renewing Our Passion for the Church, formerly titled, Rise & 
Shine (Grand Rapids, MI: Zondervan Publishing House, 1994), 17. 
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> By intentionally emphasizing the phrase glory of God, 


glorify the Lord our God. 
Swindoll’s writing suggests that personally and corporately, the Church has lost its 
perspective and has become insular and self serving, losing sight of the mandate to 
glorify God. 

What does it mean to glorify God? The Hebrew word kabod (glory) implies 
worthiness or importance, as the Greek word, doxa, implies honor or dignity. Both words 
assert that God’s creation needs to recognize God’s worthiness and honor. This 
recognition is accomplished by experiencing the life the Bible commands us to live. Jesus 
said, "Let your light so shine before men, that they may see your good works and glorify 
your Father in heaven"( Mt 5:16). Isaiah 43:7 says, God created humanity that; 
"Everyone who is called by My name ...I have created for My glory.” In other words, we 
glorify God by enhancing God’s name throughout the universe. 

Jesus did just that, in His final intercessory prayer He says, "I have glorified You 
on the earth. I have finished the work which You have given Me to do” (Jn 17:4). Note 
the imperatives, I have glorified You and I have finished the work which You have given 
Me to do. Jesus glorified God by accomplishing the assignment given to Him by God. 
Acts 10:38 states, “God anointed Jesus of Nazareth with the Holy Spirit and with power, 
who went about doing good and healing all who were oppressed by the devil, for God 
was with Him.” Jesus finished this assignment and His name and fame was spread 
around, Jerusalem, Judea, Samaria, and the regions there about. God’s name was 
glorified and shortly after Jesus’ resurrection, He passed His mantle and His ministry to a 


small group of His disciples in what is called the Great Commission. Christ entrusted the 


Ibid., 19. 
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disciples to continue the work God assigned to Him. Realizing the work could not be 
done by human effort alone; Jesus satisfies the disciple’s lack with the promise “you shall 
be baptized with the Holy Spirit not many days from now” (Acts 1:5). Acts 1:8 furthers 
the passing of the mantle by Jesus’ use of the phrase, “‘and you shall be witnesses to Me 
in Jerusalem, and in all Judea and Samaria, and to the end of the earth.” What the 
disciples did not grasp at the moment was how being witnesses and praying for all people 
who believed in His name linked. 

At that moment, great power was transferred to the disciples through Jesus’ 
words. The disciples were empowered to proclaim the message of what God had done 
through Jesus Christ. Peter’s sermon (Acts 2:14-36) proved the praxis of Jesus’ prayer in 
John 17:20, “I do not pray for these alone, but also for those who will believe in Me 
through their word” when three thousand souls were baptized into the growing body of 
believers. 

The first church at Jerusalem benefited from consistent teaching and fellowship as 
they were discipled in the apostles doctrine, fellowship and breaking of bread (Acts 
2:42). The Bible records that signs and wonders were done by the disciples, and as they 
met from house to house, God added daily to the church (Acts 2:43-47). The early 
disciples innately understood that the teaching and sharing of Christ with the unsaved 
glorified and brought honor and glory to God’s name. Listen to the startling report from 
the High Priest of the Sanhedrin Council, “Did we not strictly command you not to teach 
in this name? And look, you have filled Jerusalem with your doctrine” (Acts 5:28). This 
report was not the opinion of a church leader or a public relations manager; it was an 


analysis of the High Priest, an enemy to the cause of Christ. Those early followers lived 
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to exalt the worthiness and the glory of God. In Romans 15:5-6, Paul, the early evangelist 
and disciple of the Church writes to the church in Rome, “Now may the God who gives 
perseverance and encouragement grant you to be of the same mind with one another 
according to Christ Jesus, so that with one accord you may with one voice glorify the 
God and Father of our Lord Jesus Christ." As church members persevere together in 
loving care for one another, the church with one voice brings glory to God.* 

From Jesus to the eleven, and from Peter to Paul, the evolution of the growing 
church was to tell the story of God’s love through Jesus Christ. God specifically sent 
Jesus to convey the essence and attributes of God's love to a world out of step with God’s 
plan. Jesus sent the eleven to every nation to communicate the love of God for each 
person. From that time to this moment, nothing has changed. The Great Commission still 
sends out disciples to continue telling the story. It is incumbent of every Christian. The 
Bible is clear; every Christian must move out in faith and spread the gospel. It is through 
the telling of the story that we honor, show importance and give glory to the sovereign 
reign of God. 

Has the church missed this point? Is the church responding to the call to glorify 
God and enjoy God forever? The writer suspects it depend on who one asks. By planting 
a new church in Fairborn, Ohio, Pastor Johnson and New Season Ministry attempt to 
answer the questions, “Can we make a difference; can we bring glory to God by making 
disciples in our community?” Matching the demographic profile of the community with 
the church’s demographics, New Season Ministry purposes to become a relevant voice to 


a generation that identifies the church as irrelevant. Through planned development and 


"Gary L. McIntosh, Biblical Church Growth: How You Can Work with God to Build a Faithful 
Church (Grand Rapids, MI: Baker Books, 2003), 53. 
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implementation of their vision, ““Teaching...the Word of God, Preaching...the Will of 
God, Reaching...a Walk with God; New Season Ministry believes it embraces the ethos 
that will redefine and redirect their framework for worship. Having spent twenty years in 
the military (new beginnings), and having overcome a myriad of life challenges 
(restoration), Pastor Johns feels equipped for transformational ministry; new beginnings 
and restoration defined his life. 

God has blessed New Season Ministry with an exceptional congregation. As the 
ministry continues to grow, the Great Commission frames the context of their 
community. The writer/pastor unceasingly reminds the congregants, “Christ’s final 
command, is our foremost concern.” The writer has confidence that his restored passion 
for assisting people through life transitions will become contagious and open 
opportunities for transforming ministry in Fairborn. He has ascertained that his failures 
and successes were those moments where God proved to be the Lord of the valley as well 
as the Lord of the mountaintop experience. He and New Season Ministry realize that life 
failures and successes are the events meant to sharpen one’s focus on the presence of 


God. 


Biblical Foundation 


Time is not abstract in the biblical account. From the introduction of a cosmos 
without time; to the concluding revelation of a timeless heaven and earth, time is of the 
essence. Ephesians 5:14, admonishes the discerning of time, by suggesting one is to 


“Redeem the time, because the days are evil". In theological terms, one is to live wisely, 
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making judicious use of every opportunity. Live in such a way, that one makes 
appropriate use of their experience in time. 

The book of Ecclesiastes, states in chapter three, verse one, “To everything there 
is a season, A time for every purpose under heaven:" “Old Testament scholar Paul [sic] 
Volz translates “the words for everything there is a season as ‘everything is under 
inexorable law.’ This is appropriate rendering since the Hebrew verb...z°man (season) 
corresponds... and signifies ‘to be fixed’, ‘to be appointed.”” Verse 17 adds; "... “God 
shall judge the righteous and the wicked, For there is a time for every purpose and for 
every work”. Solomon understood that God values and expects His creation to use time 
consciously; every undertaking having its proper reason, and its proper season. 

“Though there is no general word for ‘time’ in the Old Testament, or are there 
specific words for the categories of ‘past,’ ‘present,’ or ‘future.’ The Hebrew word most 
commonly translated as ‘time’ is ayt, which really refers to the instant or duration of time 
during which something occurs. Another word, “olam” immeasurable time and “mo’ed”, 
fixed time’ refer to other designations of measured time. 

In the New Testament, three Greek words reference the different passages of time. 
“Two words, sometimes translated ‘times’ (chronos) and ‘seasons’ (kairos), can refer to 
time under two different aspects. The first word is used when time is thought of as a 
quantity (‘a little time‘); the second when it is thought of in terms of its quality, i.e., as 


‘time for’ something”... A third word, ‘eon’ (aion), can refer to a broad sweep of time.” 


°The Interpreter’s Bible: Volume 5 (Nashville, TN: Abingdon-Cokesbury, 1992), 42. 
°p. J. Achtemeier, Harper's Bible Dictionary (San Francisco, CA: Harper & Row, 1985), 1072. 
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However one gauges time, it is of utmost significance to realize that God the 
Creator of time, reckons time as decisive, According to Genesis 1:14, we find, “Let there 
be lights in the firmament of the heavens to divide the day from the night; and let them be 
for signs and seasons, and for days and years." Two additional scriptures draw the writer 
to this conclusion and becomes the basis for his scriptural understanding of time. 
Galatians 4:4 that says, "But when the fullness of the time had come, God sent forth His 
Son..." and Hebrews 9:27 that says, "And as it is appointed for men to die once, but after 
this the judgment." 

Both scriptures in their larger context address events that (in time) God filled with 
purpose and meaning. Galatians 4:4, specifically addresses Jesus’ birth, not as a chance 
occurrence, but as a divine appointment, fulfilling a divine purpose. The four word 
context, “the fullness of time, express a whole philosophy of history. The Hebrew 
prophets and Jewish apocalyptist believed that their God was creator of the universe and 
arbiter of the destinies of all men and nations. Nothing could happen that was not his 
doing, either directly or indirectly through angels and men.”® The whole of recorded 
biblical history (Old Testament) foretold and prophesied unequivocally came to pass 
precisely on time. 

Hebrews 9:27 captures the decisive sacrificial atonement of Christ as a once and 
for all event. Unlike the High Priest’s annual sacrifice in the Holy of Holies, Christ’s 


atoning death now implies that each person dies once, and then comes judgment. The key 


‘The Interpreter’s Bible: Volume 10 (Nashville, TN: Abingdon-Cokesbury, 1992), 522. 
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phrase of the verse, it is appointed, (Greek, apokeimai) intimates that God has established 
(put away) a date of destiny for us all. 

The writer is certain there are other scriptures that support the necessity of 
redeeming the time, but chooses to add these two as prime biblical evidence for God’s 
valuation of time. These scriptures contain two scriptural precepts that arguably are key 
underpinnings of the Christian faith; salvation and final judgment. It is through using 
aforementioned scriptures and Ecclesiastes 3:1-17 as his baseline, the writer concludes 
that conscientious timing is critical for kingdom impact. From this conclusion, the writer 
settles upon two passages, Matthew 9:14-17, and Exodus 14:10-18, for critical reflection. 

The Matthew 9:14-17 pericope is traditionally accepted as a discourse on Jesus’ 
teaching concerning the cultural and religious norms of the day. On the heels of Jesus’ 
call to Matthew to relinquish his collection booth and follow Him, the story now turns on 
Jesus’ social intercourse with the undesirable and the unclean. Matthew 9:10 states “Now 
it happened, as Jesus sat at the table in the house, that behold, many tax collectors and 
sinners came and sat down with Him and His disciples.” “The scene is dramatic and easy 
to imagine. A dinner, possibly in an expansive courtyard; toll gathers, their cronies, and 
others who neglected the religious law are the guest. Jesus is the chief guest, with his 
disciples. To many, it was a scandalous affair; and the Pharisees, entering the courtyard... 
ask the disciples ‘Why does your teacher eat with tax collectors and sinners?” 

Obviously overhearing a criticism about Him, yet not directly addressed to Him, 
Jesus begins a teaching process to educate and enlighten His opposition. The quotation 


(v. 13) is from Hosea 6:6 and is introduced by the rabbinic formula go and learn used of 


The Interpreter’s Bible: Volume 7 (Nashville, TN: Abingdon -Cokesbury, 1992), 353. 
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those who needed to study the text further. Use of the formula may be slightly sardonic: 
those who prided themselves in their knowledge of and conformity to Scripture needed to 
go and learn what it means.'° Jesus had much to teach, and now the backdrop splashes 
with a twist of darkness as John’s disciples join ranks with the Pharisees to further 
criticize Christ’s supposed abhorrent behavior. “Neither the Pharisees nor the disciples of 
John could understand why the disciples of Jesus did not practice fasting with prayer 


eke Though differences exist concerning 


since Jesus like John has called for repentance. 
the precise interpretation of the bridegroom text, the subsequent parables offer keen 
insight into God’s timing. 

“Jesus speaks in two basic parabolic sayings of the incompatibility of the old and 
new. They point out that the ‘rupture’ that has opened in 9:2-15 is fundamental. There is 
here no connecting patch. Jesus is the new reality in Israel that can be preserved only in 


new wine skins.”!” 


By placing this event so closely to the calling of Matthew, the text 
illustrates that the timing of the provocation and Jesus’ answer now set the old garment 
(the old-school philosophy of the Pharisees and John’s disciples) against the new reform 
of God’s favor in Jesus Christ. The old cloth and old wineskin have well served their time 
and purpose; now, the new cloth and new wine require their time and purpose. 


New is not always intended to do away with the old. There is a time and place 


when new, makes room for accommodation and acceptance of progress. Jesus speaks of 


‘Frank E. Gaebelein, ed., The Expositor's Bible Commentary: Volume 8 (Grand Rapids, MI: 
Zondervan Publishing House, 1984), 225. 


''J, Dwight Pentecost, The Words and Work of Jesus Christ (Grand Rapids, MI: Zondervan 
Publishing House, 1981), 156. 


"Ulrich Luz, Matthew 8-20, A Commentary (Minneapolis, MN: Augsburg Fortress, 2001), 37-38. 


67 


this purpose; the fullness of His time had come. He called the disciples and the lost to 
follow Him, because He became, the fulfillment of time. He is indeed the right person, at 
the right time, for the right reason. The fullness of time has come, God sent forth a Son. 

The Exodus 14:10-14 pericope is part of a larger narrative relating God’s 
deliverance of Israel. “While Israel is the immediate object of the divine activity, God’s 
purposes are more comprehensive... The objective is to bring the Egyptians, indeed the 
entire world, to the point of knowing that Israel’s God is the Lord of all the earth.”!? The 
timing, purpose and directing of the Israelites toward the Red Sea is God strategically 
positioning Israel to witness an ultimate encounter with Pharaoh. Exodus 13:17-18, is 
clear in stating; “God did not lead them by way of the land of the Philistines... So God 
led the people around by way of the wilderness of the Red Sea. And the children of Israel 
went up in orderly ranks out of the land of Egypt.” The text is clear that God’s goal was 
tactical in advancing the Israelites and Pharaoh to the Red Sea where God’s (Yahweh’s) 
command performance would take center stage. The curtain rises as God instructed 
Moses, “Speak to the children of Israel, that they turn and camp before Pi Hahiroth” (Ex 
14:2) God hardens Pharaoh’s heart and he and six hundred choice chariots, and all the 
chariots of Egypt with captains over every one of them proceed to overtake the Israelites 
and move towards a final judgment (curtain call) at the Red Sea. 

As Egyptian chariots drew near, Israel lifts up their eyes and saw the Egyptians 
marching after them. Though armed for battle (Ex 13:18), Israel cries out to the Lord. 
There are varying opinions for the cause of Israel’s crying out, but one thing is clear, the 


people seem unaware of God’s activity and timing. Notwithstanding their earlier appeal 


'STerence E. Frethem, Exodus: Interpretation, A Bible Commentary for Teaching and Preaching 
(Louisville, KY: John Knox Press, 1991), 154. 
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unto the Lord for deliverance (Ex 2:23-24), now, on their way to deliverance, they again 
cry out, this time recognizing the power of Pharaoh and not the presence of God. “They 
know more of Pharaoh’s intent than of God’s. Their response is described in words 
reminiscent of their time in bondage—they cry to the Lord. But their cry is now 
channeled through Moses, and it takes the form of a complaint. They accuse Moses of 
ulterior motives: he has bought them out in the wilderness to die.”! 

"Then they said to Moses, “Why have you so dealt with us, to bring us up out of 
Egypt? Is this not the word that we told you in Egypt, saying, ‘Let us alone that we may 
serve the Egyptians? For it would have been better for us to serve the Egyptians than that 
we should die in the wilderness” (Ex 14:11-12). Irrespective, of Moses’ explanation, the 
leveling of the question begs yet another question; are the people ready to forsake Egypt 
and have they forgotten God’s providence? In their despair, Moses neither chides nor 
rebukes. “The desire to stay in Egypt, and now the urgent pleas to return there, are typical 
for people who have gone through and extensive period of oppression... Moses speaks an 
oracle of salvation to a hurting people making clear the divine plan in all of this.”'° “Do 
not be afraid... Stand still... see the salvation of the Lord, which He will accomplish for 
you today” (Ex 14:6) are not casual words spoken by Moses. They are words that 
establish God’s lordship over nature and nations. It is prophetic in heralding the motif of 
deliverance to all of God’s people. 

In verse fourteen, Moses acknowledges that this is not Israel’s time, but God’s 


time to fight the battle. Moses tells the people to go forward, “Then Moses receives his 


“Terence E. Frethem, Exodus: Interpretation, A Bible Commentary for Teaching and Preaching 
(Louisville, KY: John Knox Press, 1991), 155-156. 
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personal orders. He is to raise his hand and split the sea to form a path of escape for the 
people. Then the plan of God is repeated in respect to the Egyptians in the vocabulary of 
the initial revelation to Moses. “I will harden... they will pursue. I will be glorified over 
Pharaoh... and they will recognize that I am Yahweh” (Ex 14:25). 

By God’s power, the strength of the east wind separates the Red Sea allowing 
Israel to cross on dry ground. The Egyptian chariots follow, and God hinders their pursuit 
with difficulty. Unable to move forward, and unable to fight, the Egyptian army asserts; 
“Let us flee from the face of Israel, for the Lord fights for them against the Egyptians” 
(Ex 14:25). The structure of God’s will and His perfect timing bring the Egyptian army to 
acknowledge a God, they claim not to know. Consider the irony, at the moment (time) the 
Egyptians declare a God they did not know, their time runs out, and the final curtain falls 
on the final performance of their lives. 

From embarking on the exodus, until the entrance of the Promised Land, Israel 
functioned as a people out of synch with God’s timing. Their murmuring spirit impairs 
their ability to understand the events unfolding on their journey. Having experienced the 
supernatural events of the plagues, Israel should have anticipated and discerned God’s 
intervening (timing). Instead, Israel’s continuance of doubt and uncertainty will 
overshadow them throughout their history. In the confluence of events, Israel should have 
perceived God’s leading (timing) as His plan unfolded. 

The writer's primary scriptures (Mt. 9:14-17; Exodus 14: 10-14) and supportive 
scriptures (Eph 5:14; Heb 9:29; Eccl 3:1-17) reveal the importance of discerning time. 
Each scripture, in its context, reveals a certain spiritual truth, yet in the larger context 


(application), insight is gained into time's urgency. 
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“By the context in which he has placed this very double parable, Matthew has 
indicated a direction for understanding it without precisely restricting it to a single 
exclusive meaning. Interpreting these parabolic sayings involves doing what Matthew 
himself did—filling the general images in one’s own situation with new meaning based 
on one’s own understanding of faith. Thus the possible new interpretations are limited not 
by parabolic saying but by the context, that is, from the entirety of Matthew’s 
theology.”'® 

We will sell no wine before its time, intones Orson Welles,'” in the 1979 Paul 
Masson wine commercial. Selling wine while it is immature would be unwise. Neither 
the taste nor the experience would be pleasant. However, when the time is right and the 
delicate balance of tannins, acids, and fruit flavors are right, the wine is gloriously 
celebrated. Jesus understood the concept of no wine before its time. Comparing the old 
Pharisaic system of rituals with His new teaching of grace was unwise. The teachings of 
grace could not be sewn into the old garment of Judaism, nor could they be contained 
within the old container of the Law. God, through Jesus, presented a new wine; a new 
wine that represented the joy of religion, not a yoke of oppression. Hence, the attendants 
of the bridegroom do not mourn when the bridegroom is with them. They appreciate the 
timing of the ceremony and gloriously celebrate. 

Exodus is God’s story. Whatever rational one uses, the miraculous convergence 
of events is about a God who moves in time and on time. This saga does not belong to 


Israel. It does not belong to Pharaoh or Egypt. It belongs to Yahweh, who fulfills His 


‘Ulrich Luz, Matthew 8-20, A Commentary (Minneapolis, MN: Augsburg Fortress, 2001), 38. 
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plan to get glory over Pharaoh. “And the Egyptians shall know that I am the Lord, when 
I stretch out My hand on Egypt and bring out the children of Israel from among them” 
(Ex 7:5). Dramatically delivered, every engagement has been carefully scripted and 
plotted, every movement nuanced to bring about God’s desired goal. Israel is liberated, 
Pharaoh and his army destroyed; and God exalted in due time. “In a final testimony of 
Yahweh’s orchestration of the entire affair, the two forces are miraculously partitioned 
off from one another, until Yahweh is ready to fight Israel’s fight in the place of his 
choosing, on his schedule, in the open light of day where the defeat and its making can 
clearly be seen by all.” 

“He’s an on time God, yes, He is... on time God, yes, He is. Job said, He may not 
come when you want Him, but He’ll be there right on time; I tell ya, He’s an on time 
God, yes, He is.”!” After four-hundred years of slavery, Israel would not know God, as an 
on time God. Four-hundred years was a long time, waiting. God’s intervention allowed 
Israel to leave Egypt, boldly (14:8). Yet, when they beheld the Egyptians marching after 
them, they panicked. “We should have stayed in Egypt.” Their timing now out of synch 
with God’s, Moses says ‘stand’ and God says, ‘go forward’. In God’s time, Israel saw the 
great work... feared the Lord... believed the Lord and His servant Moses (14:31). 

Time is neither abstract nor elementary in the scriptural record. Ecclesiastes 3:17 
states; “God shall judge the righteous and the wicked, for there is a time there for every 
purpose and for every work.” Our God, who birthed time, values time, and moves in 


time. God gives meaning and purpose to life; purpose that is orderly and fixed. That is 


SJ. I. Durham, Word Biblical Commentary: Exodus, Vol. 3, (Nashville, TN: Thomas Nelson, 
2002), 193. 
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why God requires an accounting of time; not every moment will be laboriously 
scrutinized, but God requires an accounting for the faithful use of time. 

As the giver, of life, “And He has made from one blood every nation of men to 
dwell on all the face of the earth, and has determined their preappointed times and the 
boundaries of their dwellings,” (Acts 17:26) God, deems time, consequential. “TI call 
heaven and earth as witnesses today against you, that I have set before you life and death, 
blessing and cursing; therefore choose life, that both you and your descendants may live” 
(Dt 30:19). The length of one’s days and the extent of one’s life, precariously hang on the 
choice of life (v.20). Life, therefore, has consequences, and God calls for believers to 
look at those consequences. Being a disciple means ordering priorities and 
acknowledging the importance of timely decision making. Jesus taught that one must 
count the cost (Lk 14:28), take an inventory, set priorities, and understand the times to 
follow Him. 

In both New Testament and Old Testament scriptures, one can easily see the good 
intentions on the part of some of the major biblical personas, but can also note a lack of 
their misunderstanding of God’s timing. The children of Israel desired liberation, but did 
not fully understand God’s timing for their deliverance. The Pharisees and John’s 
disciples understood the old form and structure of the religion, but could not understand 
the necessity and timing of the new kingdom that Christ was introducing. 

Knowing time is finite, is essential for the church and its believers to recognize 
and respond to God’s timing. The Church can barely afford to continue to misstep and 
misunderstand the moving of God. An awareness of God’s purpose must be undergirded 


by a love of God that requires the Church to walk in God’s ways. There is no longer time 
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for the Church to stand idly by waiting for something to happen. Maybe the church is 
ignorant of God’s timing, “but in Ephesians 1:9-10, Paul tells us that in Christ, God is 
making known to us the mystery of his will, according to his purpose... as a plan for the 
fullness of time, to unite all things in him, things in heaven and things on earth.””° 

God keeps no secrets, it is God’s good pleasure to give us the kingdom (Lk. 
12:32). Nothing is being held back. The Church cannot be indecisive as were the children 
of Israel in their wilderness wonderings. And she can little afford to be as the old garment 
or the old wineskin. What served in the past, even bondage, can be a distraction and 
hindrance to the moving spirit of God in the Church. The Church must discern the time 
and the season, she must understand God’s timing. To do less, would be to wander in the 


wilderness far longer than the journey needs. 


Theological Foundations 


In the autobiographic wisdom narrative of Ecclesiastes, Qoheleth”’ notes, 


To everything there is a season, A time for every purpose under 
heaven: A time to be born, And a time to die; A time to plant, And 
a time to pluck what is planted; A time to kill, And a time to heal; 
A time to break down, And a time to build up; A time to weep, 
And a time to laugh; A time to mourn, And a time to dance; A time 
to cast away stones, And a time to gather stones; A time to 
embrace, And a time to refrain from embracing; A time to gain, 
And a time to lose; A time to keep, And a time to throw away; A 
time to tear, And a time to sew; A time to keep silence, And a 
time to speak; A time to love, And a time to hate; A time of war, 
And a time of peace (Eccl 3:1-8). 


Paul: An Outline of His Theology: Herman Ridderbos, William B. Eerdmans Publishing Co. 
September 11, 1997, Eph 1:9-10 (ESV). 
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Everything under the sun has a season. “Rather than speaking of time abstractly, 
Qoheleth writes of concrete ‘times’—that is, times that have a specific content or 
purpose... Moreover, according to this sage, somehow our times are in God’s hand (cf. 
Ps 31:13). Each time is a heaven-sent opportunity for God ‘has appointed a time for every 
matter, and for every work.””” 

Time is to be valued as a unique gift from God. Each moment, in the present, is 
pregnant with divine consequence. Time is not just a passing fancy, it is living in an 
awareness of the what, and when, of each next step. Ecclesiastes 3:1 1a, specifically notes, 
"He has made everything beautiful in its time.” A closer translation of the text renders it, 
“He has made everything appropriate in its time.”° Making, everything appropriate in its 
time, suggests God has a specific timing for every experience of life. The text also hints 
that God’s timing has specific reason. Furthermore, it strengthens and supports verse17, 
“God shall judge the righteous and the wicked, for there is a time there for every purpose 
and for every work.” Though the context for this verse speaks of future judgment, it is 
clear, that every person’s actions, righteous or wicked, will be judged uprightly (Ps. 75:2) 
by God. 

Casual reading of the text appears to counsel the readers to see every point in time 
as God-given opportunity. God has indeed, purposed, each moment with significance. 
But, wait, Qoheleth questions the benefit of human striving in verse 9b, “What profit has 


the worker from that in which he labors?" Verse 11, emphatically states, God has put 
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eternity (duration) into their heart, whereby making it impossible to know the workings 
of God. So, in the cycles of life (3:2-8), Qoheleth expresses, we gain, nothing. “All of 
these activities can justly be called 77y (‘toil’), and all are part of the natural law that 
makes up existence. Just as God imposes this labour on the elements and controls it, so he 
also imposes activity on human beings. By this reading, humanity’s actions, like the 
activity of the elements, are subject to deterministic decrees that are beyond their control. 
Hence they have no real stake in what they do. The ‘profit’ is not ours, but God’s.”™* 
Human understanding (finite) is trumped by God (infinite) who knows the beginning 
from the end. With life being determined, Qoheleth suggest there is nothing better than to 
rejoice... do good... eat and enjoy the good of labor... as a gift from God (3:12-13). In 
other words, God alone determines the script of life. He is the prime mover of life, the 
director of life’s temporal scenes. As God’s creation, we are but the actors in time, 
searching for the director’s end. 

Many commentators argue the intent and meaning of Qoheleth wisdom. Has 
Qohelth, taken a fatalistic, determinist view of life, or has he simply lead the reader to the 
place of trusting the director of life, because the director, has fit all things (life) together, 
beautifully? Whatever effort is expended to reckon or wrestling with Qohelth’s 
perspective, it is evident from the theme of Ecclesiastes 3:1ff, that humanity is 
accountable to God for recognizing the right time for all human activity. Time 
management, is therefore critical for life success. 

Therein, lies the conundrum. How does the church of God or how do the people 


of God, discern God’s timing, when Ecclesiastes is clear, that no one can find out the 


“Dominic Rudman, Determinism in the Book of Ecclesiastes (Sheffield, England: Sheffield 
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work that God does from beginning to end. A perusal of scripture bears witness to a 
litany of people who stepped ahead of God’s timing. Two examples, one taken from the 
Old Testament, and the other, taken from the New Testament will accent this end. 
Genesis 16:1-15, the Hagar story and Luke 15:11-32, typically called the Prodigal Son 
parable will frame the writer’s hermeneutic context for this discourse. 

Genesis 15:4; interrupts a conversation between God and Abram as God answers 
Abram’s enquiry concerning his lack of a male heir. In a culture, where a male child was 
the expected, and deemed worthy successor, Abram’s successor was not his, but the son 
of a household servant, Hagar. God’s promise of 12:23, hanging in the balance, prompts 
Abram to ask, “God, what time are you delivering your promise?” Assuring Abram a 
descendant, the Bible says, Abram believed in God, and it was counted unto him as 
righteousness (v 6). Abram was set right, spiritually with God, because he believed in 
God, but the rest of Abram’s story reveals a still, impatient, Abram. 

Ten years pass and Chapter 16 opens with an eighty-five year old Abram, still 
wrestling with his mission impossible. Impatient with the process (promise), Sarai and 
Abram, act in their desperation to move ahead of God. Childlessness in Hebrew tradition 
was a serious matter, and according to the legal custom of the day, a barren woman could 
give her maid to her husband and the child would be regarded as the spouse’s child. 
Though acceptable in the culture, Sarai and Abram’s action was a step outside of God 
timing and a step that would yield negative consequence. Abram and Sarai’s course of 
action demonstrates that one can feel being against the clock, and yet, attempting to force 
God’s hand by using human effort is fortuitous. An ordinary response to a divine 


initiative produces problems. The natural outcome of Sarai’s action, Ishmael, provided a 
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solution, but not the solution God planned. The promised birth was not to be just any 
birth; it was a birth that had eternal purpose for the entirety of humankind. 

Each, twenty-first century, church plant, can gain insight from Abram and Sarai’s 
story. God has a perfect timetable, and patient waiting is a part of God’s master plan. 
Success in human ingenuity can lead to unexpected results when tempered by frustration 
and lack of faith. Simple compliance, or going along with what seems right, fulfills the 
scriptural understanding of God’s ways not being our ways, nor His thoughts our — 
thoughts. Hebrews 11:6 reminds us that God rewards those who diligently seek Him in 
faith. Sarai and Abram’s act, “ends in total disaster for all concerned. Hagar has lost her 
home, Sarai her maid, and Abram his second wife and newborn child.” Doing the right 
thing, at the wrong time, complicates the outcome, when we do not adhere or listen to 
God’s process. 

“A parable is a sort of ‘extended metaphor’; a comparison; illustrating spiritual 
things by ordinary. Roughly speaking, parables are stories to illustrate certain truths. 
Jesus used parables, in part, as dark sayings, with apparent double meanings, ‘to conceal 
for a time what he had to reveal.””° The parable of the prodigal son (Lk 15:11-32) 
illustrates God’s acceptance of those who depart from the kingdom, and yet find their 
way back home as repentant transgressors. The prodigal in this story, requests his 
inheritance before his father’s death. In other words, the son says, “Dad, give me, what is 


due me after you die, now.” “Normally an estate was not divided and given to the heirs 
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until the father could no longer manage it well. This father acquiesced to his son’s 
demand and gave him his share of the inheritance.””’ The younger son’s request for 
inheritance constitutes a claim asked before its proper time. Though the parable gives no 
reason for the request, it is clear the son is moving ahead of his time. More intriguing, is 
the fact the father responds at this point in time, by honoring the request, out of time. 

Of note, though the younger son asks, both sons get their inheritance before the 
expected time. The request is granted by the father, though it is ill-thought out and 
certainly inappropriately timed by the younger son. “We need not assume that the 
younger son was a bad man when he left home... But he himself was the center of his 
dreams—Give me... that falleth to me—~and he trusted his own wisdom.””® The younger 
son’s decision may well have been well-intended, but the parable proves his lack of 
maturity and demonstrates his error in discerning time. 

Naive and assuming of life, the prodigal depletes his resource (v. 14) by 
misguided experiences, and finds himself in want. Obviously schooled in industry, he 
joins himself to an employer in effort to sustain his enterprise. Impetuous in his employ, 
the prodigal realizes his father, the base of his sustained resource, has more than enough 
for his survival. Coming to himself (v. 17), about time, the prodigal returns home and 
finds welcome and acceptance. Restored in relationship, the prodigal is now returned to a 


place of counsel and wisdom. 
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For many church planters, the need to launch, now, should be trumped, by the 
need to heed the process. The spirit that declares, “Give me the portion of goods that falls 
me” (v. 12) and I can make it now” is at best, tenuous. With good intention, and naivety 
of being, the process of doing church can deplete spiritual and financial resources 
quickly. Industry and energy notwithstanding, efforts to maintain the operation can 
prolong the inevitable, but ultimately, the high percentage rate of failure, exacts its toll. 

When the prodigal comes to realize the futility of his extended industry, returning 
to the source of his resource, was necessary. Recognizing his father provided more than 
enough resource, in this case, the father’s hired servants, subsisted with plenty (v.17) the 
prodigal journeys back home receiving a reception that reassures him of welcome and 
restores an estranged relationship. 

Acknowledging the right time to give up on a dream is not easy. The church plant, 
and the church planter’s desire, is to honor God through fulfilling the Great Commission. 
Failure is never optional. Realizing that neither resource nor effort will prolong a 
declining church, there is no harm in returning to a place of resource and connection. 
Reevaluation, regrouping and counsel can straighten the twisted path of failure. 

Fundamental to the writer’s understanding of church planting is the assertion that 
the church plant must not launch prematurely. The proliferation of Church planting 
books, planting models and planting workshop, attest, there is a prescribed formula or a 
step process, that at best, minimizes failure. In the language of church planting-ese, there 
are procedures to be avoided, as well as procedures to be implemented; profiles to 


benchmark, and coaching to assess spiritual strength. Metrics and methods; buzz words 
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and behavioral worries, all, sanitized by a marketing or biblical model; but still none 
offers guarantees of success or assurance of right timing. 

Somewhere, in the approach to church planting, someone forgot to set the 
discernment timer to alert church planters of God’s perfect timing. Therein lies the 
writer’s tension. How does one discern God’s perfect timing, when Ecclesiastes makes 
distinct the impossibility of knowing God’s timing (Eccl 3:11)? The Church that 
emerges from Acts did not have a definite time for its beginning. All the disciples knew 
was to wait on the promise of the Father (1:5). Acts 2:2, arrests the 120 gather, by, 
suddenly. Suddenly, a disturbance of divine origins unites not just the 120, but all who 
were present for the unanticipated launch service. Unaware of God’s perfect timing and 
the Holy Spirit’s ushering in, the launch team strategically moved to seize the opportunity 
for ministry sustainability. As a result, three thousand individuals committed themselves 
to their new found faith and a model for organic church growth was established. 

Pentecost, or sometimes referred to, as the festival of first fruits, bore much fruit 
that day. Though one could envisage the first-fruit of Pentecost (3000 plus individuals) as 
serendipitous benefit, recall of the disciples lives reveals their careful preparation. Jesus 
spent nearly two to two-and-one half years orchestrating the training of the disciples. 
Prior to Pentecost He had sent them out to evangelize among the lost sheep of Israel. He 
educated them of the coming kingdom and the importance of being ready for the 
Parousia. He disciplined them in the scriptures, and entrusted them to go and make 
disciples of all nations. Before His ascension, He commanded them to wait for the 
baptism of the Holy Spirit, which would further invest them to be witnesses in Jerusalem, 


Judea, Samaria, and the far ends of the world. In the immediate ten days before 
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Pentecost, the 120 devoted themselves continually to prayer. A precise, effective and 
disciplined system had been designed for the launch team before they knew they were a 
launch team, or that there was, a launch date. What appeared on the Day of Pentecost, to 
be mayhem from new wine, was in fact a carefully orchestrated process with divine 
signature. 

In the writer’s concluding evaluation, the Bible does not specifically address 
church planting or church growth per se. In the book of Acts, although “it has been 
customary to divide the book into two parts, the first devoted to Peter and the church at 
Jerusalem, and the second to Paul and his missions,””” one still garners little evidence 
advocating church planting. Paul does admonish the Ephesians’ elders “... to shepherd 
the church of God” (Acts 20:28) but does not lay out a specific method or process to 
accomplish church growth. The writer firmly believes the silence or absence of a specific 
growth theme is due to the natural and expected growth of churches in the New 
Testament era. Paul warned, wrote to, and admonished churches concerning internal 
problems that would undermine church growth; but he expected churches to grow 


through the ministry and obedience to the Holy Spirit. 


Theoretical Foundation 
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From the creation, when God walked with Adam and Eve in the breeze of the day; 
(Gn 3:7) until this very breath in time, humanity longs for spiritual union with God. From 
the initiative in the desert, “And let them make Me a sanctuary, that I may dwell among 
them," (Ex 25:8) to David’s desire to move God from a provisional tent to a permanent 
tabernacle; (1 Chr 17:1-14) people seek to glorify God through building a permanent 
place for God’s presence. 

Through the Samuel and Chronicles narrative, one discovers that David’s desire 
to build a house for God was redirected. David thoughts were well intended but were not 
in accord with God’s time table. God responded through the prophet Nathan that it was 
not time for a permanent residence, and neither had God asked David to build a house for 
His presence. However, God is gracious and promises David that his house, kingdom, 
would be permanently established and that his descendants would reign forever. In due 
time, God would fulfill David’s desire through his son, Solomon, who would build the 
Temple in Jerusalem. 

From that dialogue, and ever since, the writer believes tension exist when the 
question arises shall we build a house for God. The question is more than a question of 
construction and finances; it is a question of knowing God’s timing to build. There is a 
certain conjecture on the writer’s part to whether God is still asking, “Have I asked you to 
build Me a house?” David’s request was honorable, each desire to build God a house, 
whether brick and mortar, or a new body of believers, must wrestle with the issue, “Have 
I asked you to build Me a house?” 

The larger question is not one of presumption, it is a question of knowing God’s 


will and God’s timing. David’s desire to build God’s house was not unjustifiable, it was 
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not the right time, nor he, the right person. So, how does one answer the question of when 
to build and am I building in God’s time? 

The writer will focus on building the body and not just the bricks to keep the 
dialogue centered and to avoid the circular argument of building bigger churches to reach 
more people. It is his sincere belief that a strategy focused on building the body will lead 
naturally to a place of assembly for the body. 

So how does one come to the place of knowing the right time to build, open, 
launch, or add to the body of Christ? Like Nehemiah, the first steps must be 
accompanied with a time of fasting and praying before God. One must be willing to cry 
out and be sensitive to the leading of the Spirit of God. "Please let Your ear be attentive 
and Your eyes open, that You may hear the prayer of Your servant which I pray before 
You now, day and night..."(Neh 1:6). 

Nehemiah’s next step was to consult with his resources (King Artaxerxes and 
Asaph) in the advisement of a strategy to build. He was not leaving the task to chance or 
happenstance as a careful reading of the text reveals. When informed of the plight of 
Jerusalem in the month of Chislev, in the twentieth year, Nehemiah’s begins to strategize. 
Four months later, in the month of Nisan, in the twentieth year, King Artaxerxes 
questions Nehemiah about his sad face. Nehemiah, understanding the gravity of the 
situation and appreciating the timing of the questions, directs his conversation to the 
conditions in Jerusalem. When asked, “How may I help” Nehemiah lays out his plan 
(v. 5). In verse six, King Artaxerxes asks, “How long will your journey be”, Nehemiah 


gives a time that pleased the king; being obvious his process was thought out. 
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Granted permission to undertake the task, Nehemiah’s planning paved the way. 
His carefully thought out time line; asking for letters to present to the governors of the 
region beyond the river (v. 7), and his knowledge of the name of the man (Asaph) in 
charge of the king’s forest (v. 8) suggests Nehemiah did extensive research for his 
project. He did not rush the project, but allowed God to bring about the right time and the 
right opportunity. 

Nehemiah’s undertaking was not without opposition; attacks occurred from 
within (the Jews) and from without (Sanballat and Tobiah). But the strength and success 
of Nehemiah’s endeavor was that he developed a workable plan and stayed faithful to it 
through prayer (4:4, 9; 6:9, 14). What Nehemiah accomplished in a short time is 
commendable and his methodology provides examples that can be modeled. 

Whether one moves in God’s timing (highly recommended), or in the urgency of, 
launching now for the kingdom, success is predicated on prayer, wise council, the faithful 
leading of the Holy Spirit, and timing. Human resource and intellectual capability are not 
enough. The intersecting of divinity with dust, gives strength for the task; but the 
fulfillment of God’s plan demands right timing. Nehemiah took time to sit down and 
count the cost. He took calculated risk with the assurance that God heard and answered 
his prayers. He invested his time in developing strategies that would assist in building the 
foundations for Jerusalem’s future. 

For those willing to stretch themselves to glorify God through church planting, 
there must be an understanding that church planting starts with a plan. It starts by seeking 
God, and desiring to know and understand His will and direction for one’s life. Key in 


understanding God’s will for one’s life is an implicit understanding of God’s timing in 
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one’s life. Timing that encompasses the passing of the clock, as well as comprehending 
the progression of life events that occur in time. There must be an understanding that both 
are but the opposite side of the same coin, helping in the discernment of life’s seasons. In 
1 Chronicles 12:32, sandwiched between the names of all the supporters who came to 
Ziklag’’ to be David’s mighty men aiding him in war, is an extraordinary statement. It 
simply and unobtrusively says, “... the sons of Issachar who had understanding of the 
times, to know what Israel ought to do”. As church planters and those who purpose to 
build the body of Christ, there must be a spirit of Issachar within, that seeks to develop an 
understanding of the times and most importantly develops an ability to know exactly 
what must be done to grow the body of Christ. 

Aubrey Malphurs, in his book, Planting Growing Churches, reinforces the case 
that church planting requires a plan. He states, “The problem is that in the past many 
people with pure motives have attempted to start a new work but have no idea what 
they’re doing. Often the result of this kind of approach is either a failed church or a small, 
struggling one.” Malphurs references his church plant in Miami, Florida as the source for 
his statements and calls it a problem of ignorance. While the writer agrees in principle 
with Malphurs’ statement, he raises concern with Malphurs’ conclusion. The writer 
concurs, planning is critical to successful church planting, but Malphurs’ inference that 
many people with pure motives, having little idea of what they are doing, often results in 
either a failed church or a small, struggling church’ is too presumptuous. While 
ignorance, lack of knowledge, can inhibit church growth, it does not always control or 


hinder church growth. Malphurs’ operative premise, many people with pure motives... 


The city of refuge given to David by King Achish while he was in exile hiding from Saul. 
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have no idea what they are doing, resulting in failing or small, struggling churches, is 
rather short sided. Besides excluding the unction of divine favor, Malphurs postulates 
there are only two outcomes, failed, or small and struggling. 

Once again, the writer does not dispute the need for deliberate, strategic planning 
as a predictor for church success. He gets it and agrees. What troubles the writer is that 
there are churches that start without fully understanding what Malphurs suggest as 
prerequisite success, and they neither fail, nor become small and struggling. Ed Stetzer,”! 
in the forward of Church Planting: from the Ground Up, relates an encounter he had with 
a young pastor in Montana. The pastor shared that his attendance had dropped from 400 
to 200, and was almost back to 400 in just three years. The pastor and church planter 
explained they had grown to 400, planted a church of 200, and had in the ensuing three 
years replaced almost all their losses. When asked his future plans, the pastor said they 
would do it over again. Noting that Montana was one of the most sparsely populated 
states, Ed said, “This young man has not had the opportunity to led research teams... But 
his on-the-filed experience is just as credible as the national research we have conducted. 
God blesses church planting.” 

From the writer’s experience, his church plant of four years started without the 
prerequisite training/planning Malphurs suggest, and the church is neither failing nor 
struggling. By some conventional measures, the church plant would be considered 
successful. The average Sunday attendance is over 100, ministries are operating, 


community outreach is in effect, and the budget is in the two-hundred fifty thousand 


*'Director of LifeWay Research and missiologist in residence, LifeWay Christian Resources, 
Nashville, Tennessee. 


Tom Jones, ed., Church Planting: From The Ground Up (Joplin, MO: College Press, 2004), 1. 
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dollar range for the last two years. The writer realizes God indeed blesses church plants. 
What causes consternation within the writer is that for, eight months, the core group spent 
time doing a comprehensive study and planning without knowing all the resource 
available for church planting. There were pure motives, prayerful consideration, ample 
timing, and the notion that God’s time had come and the church was poised to put God’s 
power into effect. New Season Ministry did not start with a specific strategic model in 
mind. There was a consensus, that God would honor the Word and build New Season 
Ministry based on the divine principles of the kingdom found in Matthew 16:18. 

In hindsight, the writer admits there were many unknown factors, and he agrees 
with Malphurs that there is more to starting a church than launching. The difficulty is, it 
is next to impossible to know what one does not know until one finds out, what they do 
not know. There are many books that suggest they have the right formula for church 
planting, but wading through the pile to get to the right book can be daunting. 

The writer also recognizes that beyond the call to plant churches, and read the 
right books, is the need for assessment and wise counsel. Each church planter needs to 
heed the wisdom of Proverbs 1:5, “A wise man will hear and increase learning, and a 
man of understanding will attain wise counsel.” At the heart of church planting and 
biblical church growth, is the assessing of plans as well as the character and competence 
of the planter. “Wise counselors will confirm a call... in this era of church planting one 
should never consider planting a church without going through assessment and receiving 


the confirmation of those who already have planted.”°? Bigelow shares that church plant 


Marcus Bigelow, Tom Jones, ed., Church Planting: from the Ground Up (Joplin, MO: College 
Press Publishing Company), 25. 
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failure hurts both the church planter and the church team, whereas a good assessment can 
raise the success rate of church plants by 50 percent. 

New Season Ministry and the pastor have benefited from the advice and guidance 
of church planters. The church is in its fourth year and operating faithfully. Gary L. 
McIntosh observes the central question church leaders ask is, “How can we work with 
God to build a faithful church?” *4 In defining a faithful church, McIntosh intones, “A 
faithful church is one that is loyal to God and his work in the world. A church’s source of 
faithfulness arises out of the very nature of God himself.”*° To appreciate God’s faithful 
nature, is to understand it as a reflection of that which God desires from His covenant 
community; faithfulness. A faithful church community realizes the whole body of 
believers must be engaged in warfare for there to be healthy church growth. The tension 
is planning the time to empower the laity to serve. This phase, or step in the process, is 
perhaps one with an undetermined time line. Identifying, teaching and creating an 
atmosphere where the faith community realizes it can actually actively partner with God 
takes time. 

If there is a place, where New Season Ministry identifies as deficient, it is the area 
of assessing the core group’s strengths and weakness as a launch team. Having a desire to 
start a church, without fully understanding individual responsibility to church growth is 
limiting and potentially harmful. The core team spent eight months acquiring the spiritual 
foundation and biblical knowledge supporting the vision statement and mission 


statement, without understanding their implementation task. Aubrey Malphurs stresses, 


“Gary L. McIntosh, Biblical Church Growth: How You Can Work with God to Build a Faithful 
Church (Grand Rapids, MI: Baker Books), 15. 


Thid., 19. 
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“Far too many church planters attempt to start their churches by themselves or with the 
aid of a small core group. A much better option is to recruit a dynamic, gifted church- 
planting leadership team who will own and have a major role in implementing and 
realizing the dream.”*° This key factor alone, limits church growth to the drawing power 
of the Word, and the effective, biblical teaching of the leadership. New Season realizes 
benefit from its teaching ministry, but realizes little from the discipling ministry. 

As it is, the challenge for the writer and New Season Ministry is amending its 
course, when the church is neither struggling nor failing, and is too early for the plateau 
phase. There are surpluses of books that focus on planting new churches and ensuring all 
the right action steps are followed. There are books that supervise restarting dead or 
dying churches, and books that deal with reviving (presuming something not alive) 
churches, but relatively few that devote effort to redirecting a healthy church process. 

It may be presumptuous on the writer’s part to suggest that New Season Ministry 
is healthy in function, when so much written, implies the church’s launch was not 
properly engaged. However, Ralph Moore’s book, Starting a New Church confirms the 
writer’s healthy assessment. 

There are 3 numbers in the Bible that can mark success or 

failure in the life of any pastor. These are 3, 11, and 120. Three— 

because you need a Peter, James and John in your life. Jesus had a 

team of 3, and you must emulate Him if you are ever to build 

anything solid enough to outlast your lifetime. Eleven suggests that 

each of your 3 should have 3 team members of their own. This 

would, of course, add up to 12. But you will probably have a Judas 

in your midst, knocking you down to 11. 

The 120 is a little trickier. If Jesus left behind a congregation of 


120 on the Day of Pentecost, then we ought to measure success by 
that number. We should never worry about reaching 5,000 in 


Aubrey Malphurs, Planting Growing Churches: for the 21 Century (Grand Rapids, MI: Baker 
Books, 2004), 155. 
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attendance just because someone else did... I believe a person who 
pastors more than 120 people is obligated to take a larger role in 
the Great Commission and to plant churches. With several 
thousand the burden becomes much more apparent.~’ 


The numbers 3, 11, and 120, mirrors the life of New Season Ministry. The core consisted 
of 11; 3 elders provide provisional governance, and membership is over 120 members. 

Moore’s argument proves two points and creates a tension for the writer. One, a 
congregation of 120 does not indicate failure; and two, a congregation of more than 120 
is obligated to take a larger role in the Great Commission. The tension is New Season 
Ministry’s understands the mandate of discipleship, but somewhere in the teaching of 
evangelism, the association to go, was not made. The writer/pastor now appreciates that 
his teaching on discipleship was not the problem, but his failure to assess properly the 
personalities of the core group is. 

It is from this place, and from engaging the scriptures and church planting text 
books, the writer stands reassured and resolute. The baby does not need to be thrown out 
with the bath water. No closed for business sign need to be draped across the doors. New 
Season Ministry and the Church of the Living God shall prevail. There is promise that 
calls us to a God who says, “Do not remember the former things, nor consider the things 
of old. Behold, I will do a new thing, now it shall spring forth; shall you not know it? I 
will even make a road in the wilderness and rivers in the desert" (Is 43:18-19). 

New Season Ministry may well have misunderstood the purpose of a public 


launch. “They wrongly assume that the goal of the launch is to ‘get started.’ It is not. The 


Ralph Moore, Starting a New Church: The Church Planter’s Guide to Success (Ventura, CA: 
Regal Books, 2002), 175. 
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goal of the launch is to orbit where the new church can begin to develop with minimal 
amounts of effort to stay aloft.”° Maybe, there is a disconnection in appreciating the 
process of discipleship, but, the word must be realized by those empowered to take the 
truth to the world. Discipleship begins at home, in Jerusalem. 

Understanding that much is yet required for faithful, biblical growth, New Season 
Ministry postures itself for refocusing. Understanding, that many things were done right, 
and various things were undone, a correction of course is necessary. The writer is 
accepting of the fact that the church had a premature launch, but not for the usual reasons 
given. It was not about pushing a time table, or an over anxiousness to get going. From 
January 2006 until August 2006, the core group stayed at twelve (pastor and 11 others) 
developing the strategy for New Season Ministry’s mission and vision of ministry. Lack 
of knowledge and lack of exposure to aspects of the science of church growth has limited, 
but not killed the vision of ministry. Though there is little literature to guide the process 
of refocusing, a new resource will avail itself from this project. 

Key to understanding the process the writer and the church are living out, is the 
understanding of moving in God’s timing. The writer sought a definitive answer to know 
the right time to launch a church. Sensitive to the failure rate of church plants, it was 
important not to fail God in the endeavor to answer the call to evangelize and disciple. 
What has been discover, is that there is no exact time on a clock that says, now. Placing 
an exact time on God is to misunderstand the scripture that says ...a thousand years is as 
a day to God. What have now come into focus is that time is both ticks of the clock and a 


series of events that happen in time. The writer now appreciates the fact that there is a 


*8Jim Griffith and Bill Easum, Ten Most Common Mistakes Made by New Church Starts (St. 
Louis, MO: Chalice Press, 2008), 36. 
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process that equips and empowers church planters and their launch teams to minimize 
failure. For church planters to purposely avoid or believe they do not need the counsel of 


wisdom is folly and foolishness that forecasts failure. 


CHAPTER FOUR 


METHODOLOGY 


New Season Ministry is confronting a dilemma experienced by many churches; 
how does the Church fulfill the demand of the Great Commission? When a new church’s 
life is focused on organizing and establishing internal processes, evangelism and 
discipleship literally gets lost in the process. These key ministries are then relegated to 
second or third tier importance and eventually become marginal concerns at best. 
Believing that high quality worship services translate into church growth, savvy 
promotions and state of the art media then replace missions. At that point, the church 
loses its divine unction and ceases to operate by its biblical mandate. 

The hypothesis for this project is that if New Season Ministry infuses evangelism 
and disciple-making into the DNA of the church, then it will avoid plateauing and 
experience success and growth. Initially, diagnosed as a premature launch, further inquiry 
determined New Season Ministry's vitality and vibrant ministries precluded it from being 
labeled as an early launch. The writer and those he consulted determined it was more 
advantageous to consider not how the church launched, but how the church could be 
strategically maintained. Like a premature child who defies the odds and survives without 
major handicaps, New Season Ministry survives without the signs of any major 


handicaps. 
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The project’s original title was, Revitalizing and Refocusing a New Church Start: 
To Rectify the Problem of an Early Launch. From the approval of the Candidacy Review 
and Project Proposal, until the time of project implementation, critical changes occurred. 
While this could have been devastating, it actually added depth, meaning, clarity, and 
direction to where the ultimate project received life. The writer has moved from the 
church start model to the church sustained model. The new title, Avoid Plateauing: 
Effective Discipleship Strategies for Developing Young Church Plants, was chosen 
because it accurately reflects the church’s current status. The title also provides a 
contextual framework for emerging church plants, and church planters who may have 
never received the blessings of a denomination or a mother church. 

The field experience will take place at New Season Ministry, Fairborn, Ohio. 
New Season Ministry is a congregation of predominately middle to upper middle class, 
African-Americans. The city of Fairborn has seen a slight increase in the percentage of 
minorities moving into the area but still maintains a ratio of four to one. The median 
income for Fairborn is $38,142.00,’ whereas, seventy-seven percent of the stable base of 
New Season’s Ministry’s members (90+) earns $60k plus, with the largest percentage 
(31) earning $100k plus. Financially, the ministry’s offerings have totaled over $250k the 
last two years. Ninety-seven percent of the membership has attended college, with 
twenty-five percent having Bachelor degrees, twenty-five percent Masters, and four 
members having the Doctor of Philosophy degrees. New Season Ministry has seven 
working ministries and contributes ten percent of its income to the community and 
missions. New Season Ministry does not evidence the markers of a dying church. Though 


'Satistical Data for Fairborn Ohio, http://www.city-data.com/city/Fairborn-Ohio.html (accessed 13 
August 2011). 


PP 


the church has experienced marginal growth from discipleship, there is a reasonable 
concern that the church is out of it demographic context. The writer/pastor hesitantly 
concedes this point, but is firm in the belief that each member must still be fully equipped 
to be a disciple-making member in any context. No church can call itself the church of 
the living God if it does not fully embrace the concept of disciple-making. 

To fully undertake this project, it will be necessary for the entire church to accept 
the tasking. It will also require engaging the congregants in an educational process that 
involves practical application. This approach will not be a phase project but an ongoing 
operation of implanting DNA into the marrow of the church’s organic structure. Like any 
physician who must explain the process of implanting to a patient to calm their fears, the 
writer/pastor expects there will be a similar learning curve for the congregation. Though 
he expects little push back, there is always the possibility of hesitancy to apply the 
teachings due to a comfort with the status quo. To reduce any anxiety, fear, or reluctance 
to engage disciple-making, there will be a practical application of one-on-one discipling 
to complete the project. In a truer sense of completing the project, the writer is aware that 
the conception period will be completed, but the results of the project will breathe into 
the future generations of the church. 

In order to conduct and evaluate this project, a qualitative research method will be 
utilized. The intent of the research is to obtain a comprehensive account of the attitudes, 
beliefs, and values of the congregation. The project will begin with a pre-test which will 
measure the congregations understanding and knowledge on the subject of the disciple- 
making process. Over an eight-week assessment period, participants will engage in a pre- 


test, a five-hour disciple-making seminar, a three-week sermon series, a three week bible 
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study course, a disciple-making practicum, and a post-test. This process will engage the 
participants in a dialogue and series of sermons and bible studies designed to assess the 
spiritual maturity and understanding of their role in disciple-making. Because disciple- 
making is essential to church growth, each member (the writer presumes that the 
members have a relationship with Christ), must be taught that the lack of consent to the 
Great Commission is to be in disobedience to the Word of God. Particular attention will 
be paid to any patterns, policies, and structures that inhabit the process of discipleship. 

The writer/pastor’s role in the study is that of researcher and primary collector of 
data. The writer/pastor assistance in the project will be positive because of his 
understanding and familiarity of the context. Though the writer/pastor brings a certain 
bias into the environment, the active participation of the context associates in the study 
and project will assist to balance, mitigate, and temper said bias. 

The data collection period will be August through September, 2011. Data analysis 
will begin in October. The writer and the context associates will seek to identify patterns 
and concepts that will bring insight and life to the hypothesis. To check the validity of the 
data collected; multiple sources, surveys, questionnaires, observations, and peer group 
review (triangulation) will be used. 

This project will subsequently be evaluated by its results. The designed outcome 
for this project is that New Season Ministry congregants will be compelled through 
obedience to share the gospel (Good News) of Jesus Christ with the nations. As 
individual members of the church begin to model the relational calling of “making 
disciples of all nations,” the church will find its rightful place in bringing ultimate glory 


to God (Jn 15:8). 
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Course Agenda 


Session One 


Session one of the project will be of significant benefit to the members of New 
Season Ministry. A five-hour training workshop will assist the church in fulfilling 
Christ’s mandate to make disciple. The workshop will begin with a pre-test that will 
measure the knowledge and willingness of the congregants to take on the process of 
disciple-making. Dialogical teaching will then be introduced by church growth 
consultants. Handouts and note takers will be provided to each participant to encourage 
them to learn the fundamental process of disciple-making. The workshop will cover 
scripture and strategies for building the body of Christ. A question and answer periods is 
built into the workshop to allow the participants to have access to the consultants to 


answer any of their concerns in a one-on-one discussion. 
Session Two & Three 


Sessions two and three will run concurrently on Sunday morning and Tuesday 
evenings. The Sunday morning sermons will be exegetical teachings from the scripture 
that will cover biblical strategies for disciple-making. The sermons will assist the 
participants in understanding how they have been endued by the Holy Spirit to receive 
power and after that become witnesses to Christ to the end of the earth (Acts 1:8). The 
Tuesday evening Bible study will be an in-depth study of Sunday’s text with forty-five 


minutes of open consideration of the text. The writer/pastor is utilizing this methodology 


98 


because it will enhance the biblical understand of the congregants. This method allows 
for free exchange of thought to ensure both pastor and congregation are in-synch with the 
teaching and the text. All sermon and Bible study sessions will have handouts and note- 
fill-in sheets to connect the participants into a deeper level of learning. The Sermon 
series, Radical Discipleship, and the scripture text follow: Radical Discipleship, Mark 


2:1-12; Too Many Fish in the Sea, John 21:1-6, and An Arresting Encounter, Acts 3:1-10. 
Session Four 


Session four will be a practicum where the congregants will participate in a one- 
on-one demonstration of how to engage non-believers in an evangelism/discipleship 
dialogue. The participants will be given an evangelism/discipleship reference sheet that 
will assist them through the process. The demonstration does not expect to have 
accomplished witnesses after the event. The single expectation of this exercise is to equip 
the participants with information that will bring the exposure and comfort to their going 


out. There will be mentors to guide the participants through their scenarios. 
Session Five 


Session five will be the administration of the post-test. The post-test will assess 
participants’ progress and understanding of the material presented during the eight- 
weeks. It will also give insight into the effect and influence the project has on the church 
and participants. The post-test will also determine what further areas need to be explored 


to strengthen the entire process of disciple-making. 
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It is the sincere prayer of the writer/pastor that these strategies will become the 
tools needed to equip and send forth the body of Christ, as the first century disciples were 


sent forth, to turn the world, not upside-down, but rather, ride-side up. 


CHAPTER FIVE 


FIELD EXPERIENCE 


Data Collection 


In response to minimal membership growth over a period of eighteen months, the 
writer/researcher and the New Season Ministry action research team (context associates) 
implemented a discipleship action research process. The goal of the action research was 
to promote broad membership participation in the research process and to support actions 
leading to refocusing and revitalizing the church for future growth. In order to test the 
hypothesis, the researcher used the qualitative research methodology. 

On July 23, 2011, the researcher invited all members of New Season Ministry 
(NSM) to participate in a discipleship process focused on personal development and 
improvement of effective discipleship strategies. The initial event was a discipleship 
workshop to be held on that date. A sample of forty-six (46) NSM members assembled to 
participate in the discipleship workshop. The participants were adult congregants of NSM 
over the age of eighteen. The forty-six participants represented approximately forty-seven 
percent of the average adult attendance for Sunday morning worship. 

The major components of the discipleship process were a Discipleship Survey 
Questionnaire pretest, interventions comprised of four discipleship events (the 
discipleship workshop, three-week sermon series, three-week Bible study, and a 


discipleship practicum), the Discipleship Survey Questions posttest, and the Discipleship 
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Learning Survey—treflective questions regarding the discipleship process. Each 


component of the discipleship process is briefly discussed below: 
Pretest 


The Discipleship Survey Questionnaire (Appendix D) was administered as a 
pretest by a research team member. Forty-six participants were asked to make self- 
assessments in the following areas: being excited about the church and sharing their 
excitement with others; initiating a conversation with an unfamiliar person and sharing 
one’s faith, seeking and inviting someone to church; willingness to commit to a specific 
frequency of bringing someone to church; knowledge of The Ministry of One; ease in 
relationship-making; knowledge of the importance of discipleship; having the ability to 
lead people to Christ and indicating the frequency of doing so, indicating one’s viewpoint 
regarding whether people have negative opinions about Christians who talk about their 
faith. Pretest responses established a baseline for each participant’s current understanding 


of discipleship. 
Intervention 


An eight-week intervention, a series of four discipleship events, took place at 
New Season Ministry from July 2011 through September 2011. Each of the intervention 


events is briefly described below: 


Evangelism, Discipleship, And The Great Commission Workshop 


A congregational-development specialist conducted the Evangelism, Discipleship, 


and the Great Commission workshop, July 23, 2011 from 10:00 am — 3:00 pm. The 
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purpose of the workshop is to engage the congregation in discerning their roles as 
stakeholder in disciple-making. Dr. Donnell J. Moore, a Church Consultant from Atlanta, 
Georgia, lead the workshop. His credentials as a Congregational Development and New 
Faith Communities focus-group mentor for United Theological Seminary’s doctoral 
program, uniquely qualified him for the task. The expected outcome from the workshop 
is that each stakeholder (congregant) will accept and appropriate the scriptures as they 


step in faith and obedience to the Great Commission. 
Radical Discipleship Sermon Series 


The aim of the Radical Discipleship sermon series (Appendix A) is to familiarize 
the congregation with the biblical principles that empower the Great Commission. The 
sermon series is an exegetical study of specifically chosen text. The objective of the 
exegetical consideration of text will be two-fold; (1) to test and amend old paradigms and 
traditions to meet and comply with the Word of God; (2) to develop biblical strategies for 
disciple-making. The Radical Discipleship sermon series text is: Mark 2:1-12, Radical 
Discipleship; John 21:1-6, Too Many Fish in the Sea; and Acts 3:1-10, An Arresting 


Encounter. Each text establishes definitive bases for biblical disciple-making. 
Radical Discipleship Bible Study Series 


The objective of the Radical Discipleship Bible study (Appendix B) is to augment 
the sermon series and provide a dialogical forum where the congregants can engage in an 
interactive Bible study. This forum exams the foundations of the sermon text and 
provides interpretation, known as hermeneutics, to assist in understanding the meaning 


and importance of the text. By providing the congregants careful interpretation and 
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background of scripture, they will then be able to derive compelling meaning and 


application of the passages as it applies to their lives and disciple-making. 


Discipleship Practicum 


The practicum (Appendix C) design will place each congregant in a one-on-one 
practice to engage non-believers in an evangelism/discipleship dialogue. Each congregant 
will have an evangelism/discipleship reference sheet to provide an opportunity for them 
to synthesize and integrate competency throughout the process. The practice does not 
expect accomplished witnesses after the practicum, but rather allows the congregant 
opportunity to apply their specific learning in the area of disciple-making. Mentors will 


guide participant through the scenarios. 
Posttest 


Following the intervention events, a research team member administered the 
Discipleship Survey Questionnaire posttest to thirty-nine participants. Of the thirty-nine 
posttest administered two were disqualified because the respondents did not fully 
complete the posttest. Seven other participants did not participate due to forgetting their 
assigned numbers. To minimize bias in assessing the data, congregants, were assigned 
random numbers for the pre/posttest and asked to write them down, so they could retain 
their number for the posttest. The procedures used in the administration of the posttest 


were those used for the pretest. 
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Analysis Of Pretest/Posttest Data And Outcomes 


Each participant’s Discipleship Survey Questionnaire posttest response was 
recorded and compared to his/her pretest responses to determine growth in developing 
and improving discipleship strategies. On their Discipleship Survey Questionnaire 
posttest self-assessments, 100 percent, thirty-seven of the thirty-seven participants 
indicated personal growth in their understanding of discipleship and effective discipleship 
strategies. 

The pre/posttest questionnaire contained fifteen closed ended questions. The 
response to these questions can be found in Appendix D. The questions’ design is to 
collect baseline information regarding the congregant’s basic knowledge and viewpoints 
concerning discipleship. The pre/posttest questionnaire asked the congregants to provide 
self-assessments in the following areas. Questions 1 and 2 assess the congregants’ 
excitement about the church and their willingness to sharing their excitement with others. 
Questions 3 through 5 assess the congregants initiating of conversations with unfamiliar 
persons and comfort in sharing their faith. Question 6 assesses if congregants sought and 
invited someone to church. Questions 7 and 8 assess congregants’ willingness to commit 
to a specific frequency of bringing someone to church. Question 9 assesses the 
knowledge congregants had of The Ministry of One. Question 10 assesses congregants 
ease in relationship making. Question 11 assesses congregants’ knowledge of the 
importance of discipleship. Questions 12 through 14 assess congregants’ ability to lead 
people to Christ and indicated the frequency of their doing so. Question 15 assesses 
congregants’ viewpoint regarding whether people have negative opinions about 


Christians who regularly talk about their faith. 


The pretest/posttest questions and analysis follow. 


Question # 1: 
Pretest 
Posttest 
Question # 2: 
Pretest 
Posttest 
Question # 3: 
Pretest 
Posttest 
Question # 4: 
Pretest 
Posttest 
Question # 5: 
Pretest 
Posttest 
Question # 6: 
Pretest 
Posttest 
Question # 7: 


Pretest 
Posttest 


Are you excited about your church? 


Yes No 

33 4 

33 4 
Do you share that excitement with others? 
Yes No 

28 9 

32 5 
When you see strangers do you speak first? 
Yes No 

26 11 

2 10 
Do you share your faith with strangers? 
Yes No 

21 16 

26 1d 
Are you comfortable sharing your faith? 
Yes No 

28 9 

29 8 
Do you seek out people to invite to church? 
Yes No 

16 21 

20 17 
Would you commit to bring someone to church 12x a year? 
Yes No 

ly 20 

24 13 
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Question # 8: Would you commit to bring someone to church 6x a year? 
Yes No 
Pretest 30 


7 
Posttest 34 3 


Question # 9: Do you know the Ministry of One? 


Yes 


No 
Pretest 9 29 
Posttest 29 9 


Question # 10: Do you establish relationships easily? 


Yes No 
Pretest 20 17 
Posttest 25 


12 


Question # 11: Do you know the importance of discipleship? 


Yes No 
Pretest 33 4 
Posttest 37 


0 


Question # 12: Can you lead people to Christ? 


Yes No 
Pretest 31 6 
Posttest 37 


0 


Question # 13: Have you led anyone to Christ this year? 


Yes No 
Pretest 10 27 
Posttest 12 25 


Question # 14: Have you led anyone to Christ this month? 


Yes No 
Pretest 4 


33 
Posttest 1 36 
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Question # 15: Do you believe people have a negative opinion of Christians that talk 
about their faith regularly? 


Yes No 
Pretest 21 16 
Posttest 18 19 


The data suggests notable positive change in the cumulative responses of the 
questions with the exceptions of questions 1, 14, and 15. At first glance questions 1, 14, 
and 15 could be viewed as negative responses until the specifics of the questions are 
analyzed. Question One measures a relative value that the discipleship process did not 
address. Though a high correlation between being excited about one’s church and 
discipleship would be beneficial, the lack of a high correlation would not negatively 
impact one’s ability to do discipling for the Church-at-large. 

Question Fourteen, is perhaps, a throw out question. The question was only able 
to measure the number of new converts discipled in the particular month at the time of 
questioning. There was no ability to track an affirmative response for the remainder of 
the month. The question lends itself toward misleading assumptions. One could have 
successfully lead any numbers of persons to Christ in the prior month (untested), and 
none in the given month (tested), therefore, skewing the results to show no increase or 
actual results during the total discipleship intervention period (July — September 2011). 

Question Fifteen is a negative question; therefore, giving a negative answer is the 
positive response. Initially, twenty-one responses recorded that people had a negative 
opinion of Christians that talk about their faith regularly. In the posttest phase, that 
number dropped by three responses (to eighteen) showing a positive response to the 


action research process. 


Statistical Analysis Of Pre/Posttest Questionnaire 


Question # 1: 


Pretest 

Posttest 
Question # 2: 

Pretest 

Posttest 
Question # 3: 

Pretest 

Posttest 
Question # 4: 

Pretest 

Posttest 
Question # 5: 

Pretest 

Posttest 
Question # 6: 

Pretest 

Posttest 
Question # 7: 

Pretest 

Posttest 
Question # 8: 

Pretest 

Posttest 
Question #9: 

Pretest 

Posttest 
Question # 10: 

Pretest 

Posttest 


Question # 11: 
Pretest 
Posttest 


Yes 
33 
33 


Yes 
28 
32 


Yes 
26 
27 


Yes 
21 
26 


Yes 
28 
29 


No 
4 
4 - no change 


No 
9 
5 — 11% increase 


No 
11 
10 — 3% increase 


No 
16 
11 — 13% increase 


No 
9 
8 — 2% increase 


No 
21 
17 — 11% increase 


No 
20 
13 — 19% increase 


No 
7 
3 — 11% increase 


No 
29 
9 —~ 56% increase 


No 
17 
12 — 14% increase 


No 
4 
0 — 11% increase 
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Question # 12: Yes No 

Pretest 31 6 

Posttest 37 0 ~ 16% increase 
Question # 13: Yes No 

Pretest 10 27 

Posttest 12 -25 ~ 5% increase 
Question # 14: Yes No 

Pretest 4 33 

Posttest 1 36 — 7% decrease 
Question # 15: Yes No 

Pretest 21 16 

Posttest 18 19 — 8% decrease 


The central premise of this project maintains that if New Season Ministry infuses 
evangelism and discipleship into the DNA of the church, then it will avoid plateauing and 
experience success and growth. The first step in the infusing process was to define a 
baseline for each participant’s beginning understanding of discipleship. Comparing the 
pretest to the posttest self-assessments, thirty-seven of the thirty-seven participants 
indicate personal growth in their understanding of discipleship and effective discipleship 
strategies. The pretest/posttest intervention was a qualitative study that looked at the 
statistical relationship between antecedent and outcome learning among New Season 
Ministry congregants. The pretest/post data indicates a strong correlation exists between 


discipleship comprehension and congregants enthusiasm to implement disciple-making. 


Analysis Of Discipleship Workshop Outcome 


The workshop engaged forty-six sample congregants in discerning their roles as 
stakeholder in disciple-making. The key concept introduced in the workshop was that 
churches die when they neglect the duty of disciple-making. Disciple-making, therefore, 


becomes a continual responsibility of the church. Dr. Moore emphasized, “Americans 
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have established a distinction between evangelism and discipleship. It used to be that 
discipleship referred to the whole process of disciple-making, from evangelism to in- 
depth teaching and training, from calling to sanctification (Mt.28:19-20). But somewhere 
along the way the distinction was made, no doubt for the purposes of clarity, and a 
stubborn separation occurred.” It became apparent to some workshop participants that the 
breach between evangelism and discipleship had created misdirection of effort. Where 
evangelism was high in the ethos of their Christian life, they did not connect it to the 
teaching and mentoring component. One congregant stated; “The discipleship workshop 
really opened my eyes, ears, and heart to take in how to address a person who is non- 
christian and to show love, because love is the key.” Another candid response, “I learned 
that discipling goes hand-in-hand with building a relationship with people you meet... 
you become partners with people you disciple... you become a mentor for that person 
while they begin their walk.” Discipleship and evangelism were linked together, and in 
precise terms, three specifications defined the process: “winning the lost” (1 Cor 9:19), 
“growing the believer” (Col 2:6-7), and equipping the workers (Eph 4:12). 

It became clear, that discipleship is a method of coaching individuals to become 
disciples, who in turn, reach other converts, who are trained to become disciples, thus 
evangelizing the world until the return of Christ. From this perspective, the sample 
congregants understood plateauing for a church is not a resting stop, but the evidence that 


the church has stopped making disciples—in disobedience to God’s Word. 
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Analysis Of Sermon Series And Bible Study Outcome 


The Radical Discipleship sermon and Bible study series provided a forum for the 
congregants to confirm the Scriptures as the sole reason that compels and empowers the 
Great Commission. The congregation received handouts!in both settings. Congregants 
(both the sample set and others) commented on how the handouts provided additional 
insight for assimilating the sermons and Bible study lessons. Though New Season 
Ministry utilizes PowerPoint™ presentations and a sermon note page in the bulletin for 
worship services, the handouts assisted in immersing the congregants at a deeper level. 
There were numerous requests to continue using handouts for all future sermons. 

The researcher/pastor noted a significant increased in the Bible study discussions 
during the three-week period. The handouts ostensively provided the congregants a more 
in-depth platform for the question and answer discussions. Building on the text, sermon 
notes and Bible discussion, one congregant stated the teachings, “provided confirmation, 
and further illumination of the Great Commission to build relationships with others 
allowing them to thus build a relationship with our heavenly Father.” Given the different 
background levels of teaching on discipleship, another congregant acknowledged, “I did 
not have the concept of the journey, and the idea that you have to develop a relationship 
with others. I understand now that the God in me might be the only Godliness the person 
Iam discipling sees.” As a result of tying the three-week sermon and Bible study series 
together, the researcher established a practical, helpful, safe environment where the 
congregants could be honest with their reactions to disciple-making, yet get real answers 


to the challenges they faced with discipling. An additional statement summarizes the 


'See Appendix A and B. 
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impact of the sermon/Bible study series; “Christ died that I might have life. If we cannot 


disciple and tell others about our Lord and Savior, then Christ died for nothing.” 
Analysis Of Discipleship Practicum Outcome 


The practicum placed each congregant (thirty-one) in a one-on-one practice of 
how to engage a non-believer in an evangelism/discipleship dialogue. Each congregant 
had an evangelism/discipleship reference sheet to help them through their scenario. A 
mentor assisted and guided the congregants in developing a level of competency 
throughout the process. The researcher’s observation of the practicum was quite 
fascinating. The researcher observed high energy and enthusiasm as the congregants 
began applying the strategies they learned during the prior weeks. Though congregants 
intermittently referred to their reference sheet, most were able to engage their training 
partner in a straight forward conversation. It was obvious the congregants were deliberate 
in establishing a strong rapport with their pseudo-converts. There was a wide range of 
skill deployed during the interventions as the congregants became comfortable with their 
role as a discipler. It was clear, the congregants’ goal, was to obtain a foundational set of 
skills that would make them comfortable with themselves when they encounter new 
converts. One excited congregant was forthright in saying, “The practicum made me 
realize what I was taught was not wrong, but I have learned another way of bringing lives 
to Christ in a more deliberate manner.” 

Overall, the practicum’s conceptualization, implementation, and analysis were 
favorable. The researcher understands that the relationship between the practicum and 
learning outcome has a number of shortcomings. Foremost, each practicum setting was 


artificially staged, the pseudo-convert was non-hostile and knew the congregants, and the 
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mentors were near to encourage and assist with the intervention. However, the 


observation of the congregant’s behavior can safely be assumed to be a result of their 


renewed attitude toward disciple-making. One’s behavior is a result of one’s attitude, and 


the observed behaviors reflected an exciting time for all congregant/participators. 


Discipleship Learning Survey 


After the completion of the discipleship intervention process, a four question 


Discipleship Learning Survey (Appendix D) was given to twenty congregants randomly. 


The researcher’s use of this qualitative research method was to further analyze the 


response data, provide a clearer understanding of congregants’ personal perspectives in 


the following four areas of the discipleship intervention: 


ie 


4. 


The most important idea generated during the discipleship 
intervention 


Values and beliefs learned 


How concepts taught shed light on concepts held prior to the 
teaching intervention 


Possible consequences to outlawing discipleship. 


The questions are: 


iF 


What is the most important idea that was generated during the 
learning period? 


What are the values or beliefs you have recognized during this 
learning period? 


How did the teachings shed light on the concepts you held prior to 
the learning period? 


What might happen if discipleship was to be outlawed? 
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Analysis of the participants’ Discipleship Learning Survey response data 
indicated their frequent use of words related to relationships and relationship-building, 
conviction of responsibility to disciple others and the emergence of a relationship- 
building theme from the data. The Discipleship Learning Survey responses also indicated 
that relationship-building supported participants in making meaning of the concept of 
discipleship. Examples include the following participant responses: “The teachings 
confirmed I am called to build relationships with others and God.”, “The teachings 
reinforced my commitment to disciple others. I don’t always do a good job initiating 
relationships that could lead to discipleship.”; “The teachings are a reinforcement of my 
studies and my relationships.” 

The writer/observer perceived a higher level of enthusiasm and spirit in the 
congregants during the eight-week discipleship intervention. The Bible study series 
averaged an increase of approximately thirty-four percent as the normal attendance rose 
to thirty plus attendees. Giving voice to the congregants through the Discipleship 
Learning Survey fully expressed itself to the researcher by the following comment: 
“Discipleship is not an option; I never considered fully that it was a command.” As a 
standalone statement, the above statement confirms the researcher’s belief that teaching 
discipleship as a biblical imperative, is to spiritual awaken and motivate believers toward 
obedience. Similar statements equally support that statement. “As a believer it is my 
responsibility to bring/help others to mature in the things of God.”; “The teachings helped 
me to reinforce my commitment to disciple others.”; “If we do not disciple we are a huge 


disappointment to God and we might as well dig the graves for those who are lost and 
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shovel the dirt in.”; “Totally opened my eyes to a point that I had not recognized in the 
Word yet, to come out from among them and be obedient to God.” 

Based on this outcome, it has bolstered the researcher’s conviction that 
congregants will ultimately begin to actualize what they have gleaned from their learning 


and participation in future discipleship initiatives. 
Data Validity Analysis 


John W. Creswell notes, “The process of data analysis involves making sense out 
of text and image data. It involves preparing the data for analysis, conducting different 
analyses, moving deeper and deeper into understanding the data (some qualitative 
researchers like to think of this as peeling back the layers of an onion), representing the 
data, and making an interpretation of the larger meaning of the data.” To confirm the 
validity of the data collected the researcher selected three sources; a pre/posttest 
questionnaire, an end of project survey, and a peer group analysis to make certain the 
quality of the data collected and give weight to support the data conclusions. 

On October 17, 2011, data from the end of project survey was collected and added 
to the data from the pre/posttest questionnaire. That raw data was copied, and three 
preselected congregants (of six preselects) were given either the pre/posttest 
questionnaires or the end of project survey data to interpret. That way, each process had 
three different congregants interpreting the data. The pre-selectees were chosen because 
they had advanced academic degrees and prior experience in research methodology. 


Upon completion of the interpretation tasking, the peer group (five context associates) 


“John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods Approaches 
(Thousand Oakes, CA: SAGE Publications, Inc., 2009), 183. 
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convened November 17, 20011 for a two-fold assignment; (1) rendering a group-think 
assessment of the discipleship process; and, (2) authenticating whether their results and 
the interpretation of the data from the preselected congregants confirmed the researcher’s 
hypothesis. 

The peer group assessment began with the above statements given as the 
objectives for the session. The peer group had no prior knowledge as to how their process 
was to be conducted. During the session, a NSM context member (a PhD candidate) gave 
the group five blocks of random phrases and statements taken from the pre/posttest and 
the end survey questionnaire analysis. Each block had three to five phrases/statements 
administered in ten-minute increments. The group had five-minutes individually to 
discern any common themes emerging from the blocks. It should be noted the group had 
no information on the origins of the statements or phrases. This component of analysis 
minimized the amount of subjectivity the data may have reflected when solely assessed 
by the individual congregant’s name. Being that the group was both members and context 
associates; any bias had to be minimized in order to obtain core themes related to the 
efficacy of the discipleship intervention. Utilizing a double blind test method eliminated 
any influence the administrator would have potentially imposed on either the individuals 
during the session and/or the triangulation process that resulted from this objectifying 
instrument. At the conclusion of the block computations, the group combined their 
responses to obtain a group consensus of emerging themes. The overarching themes 
resulting from the group were, valuing people, disciple-making is to be intentional, your 
greatest witness is what people see you do, and do what you are suppose to do and let 


God bring the increase. 


117 


Concluding the first objective of the session, the peer group reviewed the 
summaries from the pre/posttest and end of summary survey comparing the three 
conclusions. The key themes emerging from the end of project survey were, 
relationships, relationship building, and conviction of responsibility to disciple others. 
The themes educed from the pre/posttest questionnaire demonstrated an increase in the 
willingness of members to seek out others to bring to church (question 5), and increase in 
congregants understanding the importance of discipleship (question 11), and a greater 
appreciation for their biblical accountability for discipleship (question 9). The peer group 
determined their summation was a valid reflection of the eight-week discipleship 
intervention. Paired with the results from the pre/posttest and the end-of-project survey, 
four themes were identified; relationship, strategy for effective discipleship, life witness, 
and intentional engagement. 

The four themes identified reflect the main recurring themes amongst the 
context members and context associates’ assessments of data and supports these concepts 
as essential to infusing discipleship into the DNA of the church, hence, confirming the 
researcher’s hypothesis. 

The researcher is fully appreciative of the data suggesting that the infusing of 
evangelism and disciple-making into NSM’s DNA will assist in the church avoiding 
plateauing and experience growth, obedience to the Great Commandment, and success. 
However, the researcher realizes that this project is the first step in implementing a 
program/system that will revitalize the future viability of NSM. Though the learning and 
testing [process], exhibit a distinct level of increased awareness by the congregants, the 


project should ideally take a year and be implemented by phases; three (3) months of 
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pedagogy, followed by three (3) months of implementation, one (1) month to measure 
results and modify the program, three (3) month reimplementation, one (1) month to re- 
measure results, and one (1) month to start again because discipleship is a continuous 
cycle of transition. The end result at the time of this writing is that given more time, the 
writer/researcher/pastor, believes this methodology (program) will generate exceptional 


results. 


CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


It is said; discipleship, defined the life of Navigator’s founder, Dawson Trotman. 
Discipleship was the passion of his life. His narrative details: 


One day early in his ministry Dawson was driving along and he 
saw a young man walking down the street on his way to caddy at 
the golf course. Trotman often picked up hitchhikers, for it gave 
him a chance to witness. The hitchhiker on this day swore as he got 
into the car; Dawson reached into his pocket for a gospel tract and 
handed it to him. The man glanced at the tract, then looked at 
Dawson and said, “Haven’t I seen you somewhere before?” 
Dawson looked at him closely. As it turned out, the two men had 
met on the same road the previous year. Dawson had witnessed to 
him, led him to Christ, and had “‘sped on my merry way” confident 
that another soul had entered the kingdom. But now, a year later, 
there was no more evidence of the new birth in this young man 
than if he had never heard the gospel. “After I met this boy the 
second time on the way to the golf course, I began to go back and 
find some of my ‘converts.’ I want to tell you, I was sick at heart.” 
Motivated by that experience, Dawson Trotman began working on 
follow-up, on developing ways of mentoring those whom he was 
winning to Christ. “Before I had forgotten to follow up on the 
people God had reached through me,” he later said. “But from then 
on I began to spend time helping them.... You can lead a soul to 
Christ in anywhere from twenty minutes to a couple of hours. But 
it takes from twenty weeks to a couple of years to get him on the 
road to maturity.” 


Dawson Trotwood discovered the true essence of discipleship — conjoining evangelism 
with mentoring. By example, Jesus did not call the disciple to spend just a few hours with 


them. He called them to come along side Him into a long-term discipling process. Their 


‘Robert J. Morgan, Nelson’s Complete Book of Stories, Hlustration, and Quotes: The Ultimate 
Contemporary Resource for Speakers (Nashville, TN: Thomas Nelson Publishers, 2000), 225. 
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call was to learn of Him, learn from Him, and then reproduce what they learned in others. 
Their call was to recreate an intimate, accountable relationship that would be the 
foundation for building others through discipleship. Building others, as Dawson 
Trotwood stated, by spending time, at minimum, twenty weeks to a couple of years to get 
them on the road to maturity. Discipleship then becomes more than providing instruction 
and knowledge it involves developing people to love God and disciple others. That 
process, indeed, takes more than “twenty minutes to a couple of hours.” 

The time vested in this project has been an affirmation of God’s promise, and 
God’s presence. It has been a journey that also reaffirms the living power of God’s Word. 
As pastor, the researcher witnesses the transforming power of God’s Word, in the lives of 
NSM congregants. It manifested whenever excited congregants expressed their heartfelt 
desire to mentor others for Christ. As senior servant leader, seeing congregants become 
passionately focused outward and purposed in aligning their obedience to the Great 
Commission, is tremendously fulfilling. Especially, when the pretest read identified 
hesitancy on some congregant’s part in sharing their faith. The posttest data, however, 
suggests the discipleship interventions, rooted itself in different congregants, where now, 
more congregant/members are taking responsibility, leadership, and ownership for 
strategically reaching people. Much like Nehemiah, the infused people, have a mind to 
work (Neh 4:6). 

The intent of this project was to call New Season Ministry’s members to a biblical 
model for church growth, through obedience to the Great Commission. The theory tested 
in this model was that NSM could avoid plateauing and experience church growth by 


infusing discipleship (the biblical model for growth) into its DNA. 
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This concept took shape as the writer labored to understand why NSM reached an 
eighteen-month period of minimum growth. Enrolling in United Theological Seminary 
concurrent to his church growth dilemma, the researcher was unsure of his desire for 
course study. Lead to the Congregational Development and New Faith Communities 
focus group, by the Spirit of God, the researcher recognizes how God navigated the 
circumstances of his life to evolve to this place of self-discovery and self-assessment. In 
consultation with his focus group advisors and cohort members, the researcher purposed 
to construct a model of ministry that reflected his life journey. Many times in the 
researcher’s life, his need to reassess and refocus his choices, facilitated success and 
personal growth. In fact, his successes and development is due to implementing spiritual 
principles and spiritual truths into his life. The researcher upholds, implementing God’s 
perspective for growth, rather than the world’s perspective for growth, is the means for 
all disciplined living. 

New Season Ministry was typical of many churches whose members struggle in 
discerning their proper role in discipling. It was not lack of vision, or being inwardly 
focused that hindered the congregants’ discipling. In point of fact, the pretest determined 
the vast majority (eighty-nine percent) of members surveyed understood the importance 
of disciple-making yet only ten had lead anyone to Christ in the calendar year (January — 
October 2010). When question five of the pretest asked, “Are you comfortable sharing 
your faith?” fewer congregants (seventy-five percent) responded in the affirmative. It 
might appear to be incongruous, but when viewed in conjunction with question four, “Do 
you share your faith with strangers?” the answers also revealed a downward trend to 


fifty-nine percent. As alarming as this appears, the intervention action brought to light 
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that apprehension, shyness, and other internal issues hindered congregants ability to carry 
out discipleship. The training intervention, deemed successful (each question stated 
above showed improvement in posttest response), provided reassurance to the 
congregants by providing action steps for them to carry out. While individual 
personalities govern the way congregants interacted with others in communicating their 
faith, it was clear the intervention galvanized NSM congregants around the process and 
infused passion into the body. 

Understanding, that energy and enthusiasm from the intervention, is one thing, 
and translating that into action, another. This trigger event (intervention) will continue 
long beyond the final exam. The clergy and congregants of NSM are incorporating 
disciple-making into the church life so that it becomes more than a strategy. 
Acknowledging that learning is based on more than the acquisition of knowledge; 
procedures and practices are being integrating into the church that will assist in modeling 
the desired behavior. Securing the services of a ministry coach who is experienced in 
disciple-making and church growth is the first major step. 

The researcher, use to think that teaching and preaching, plus time, would 
motivate Christian people to appropriate behavior (results). However, scripture in 
Hebrews has taught him differently. 

For though by this time you ought to be teachers, you need 

someone to teach you again the first principles of the oracles of 

God; and you have come to need milk and not solid food. For 

everyone who partakes only of milk is unskilled in the word of 

righteousness, for he is a babe. But solid food belongs to those who 


are of full age, that is, those who by reason of use have their senses 
exercised to discern both good and evil (Heb 5:12-14). 
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He now realizes the procedure should be, teaching (v 12), plus time, plus exercise (v 14, 
by reason of use), equals appropriate behavior (results). The Word has given us divine 
power to reproduce into the lives of others. It encourages us to witness for Christ, and this 
process cannot take a backseat to other social activities in the church. The Church must 
maintain an ongoing mentoring of disciples and converts. Disciples, evangelize to reach 
converts, who then learn to become disciples. Christ, who is the Lord of the Church has 
commanded this process of disciple-making. For the church to create an environment 
where discipleship learning takes place, without creating an environment for its praxis, is 
to pay lip service to the Great Commission. New Season Ministry continues to create a 
system that not only invigorates the church, but also determines if the program is 
working. The method is practical yet simple. Because of the on-going teaching process, 
the church will first take a year to evaluate the program’s success. Then evaluate the 
program’s effectiveness/failure by tracking, (1) the number of people inviting others to 
worship, (2) the number of persons engaged in the discipling process, (3) the number of 
people sharing their faith, and, (4) the number of visitors who indicate (by guest 
registration cards) a specific congregant invited them. When people stop inviting, stop 
discipling, stop sharing, and stop visiting, the church will realize program failure. 
Parenthetically, the researcher subscribes to the conviction that there is no failure in God, 
when God’s children obey God’s precepts and principles. 

There were few changes or departures from the original project design plan. The 
most notable change was the replacement of one context associate due to personal 
matters. A replacement context associate filled in and assisted in the different phases of 


the intervention from passing out notebooks and pencils, during the discipleship 
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workshop, to being on the peer-group review team, utilized during the triangulation 
process. The only other change was that three days before the workshop began one of the 
facilitators was unable to attend due to a pastoral exigency. The workshop changed from 
two days to one without any loss of value in the material presented. Neither of these 
concerns had any impact of the scope of the project. 

In retrospect, the researcher has discerned several issues that he would address if 
he were to redo the project. First and foremost, the researcher would use visitor cards to 
follow any progress made during the field experience period. Because the overall 
intervention period was eight weeks, the researcher thought to collect data at the 
conclusion of the process. What the researcher did not take into consideration was any 
immediate response that would measure impact during the process. His focus was on 
aggregate results instead of incrementally measuring the ongoing results of the eight 
week process. This lack of foresight hampered accurate measurement and immediate 
feedback on the impact of the individual intervention events. Because the end of project 
survey asked congregants to recall the whole process, valuable insight, and learning was 
lost as it relates to benefitting from in-the-moment responses. 

Another consideration for the project would be to determine if the process would 
benefit from small group participation rather than large group participation. Doing a 
sermon and Bible study series amass is easier than meeting with multiple small groups, 
yet one cannot dispel the diffused ownership of learning and accountability as it applies 
to group dynamics. The researcher believes this lies at the very heart of Jesus’ choice of 
twelve to disciple instead of the congregational or large group discipling. Paul expresses 


the same sentiment in 2 Timothy 2:2, “And the things you have heard from me among 
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many witnesses, commit these to faithful men who will be able to teach others also.” The 
reinforcement of, and accountability for, behavior is easier to correct and effect in small 
groups. Plus, small group accountability has a higher potential to encourage and influemce 
positive behavior than do large groups. The nature of small groups (ten to twelve 

persons) reduces fears and creates favorable change in attitudes by their level of intimate 
interaction and influences. If the small group method is chosen, the writer suggests 
choosing congregants who demonstrate the spiritual gift of teaching as the leader, so that 
the group will be stimulated and encouraged. 

The saving grace for the researcher and the church is that this process in an on- 
going program. There will multiple opportunities to modify, re-implement, and improve 
the discipleship process. Time will tell if maybe, the church would best be served by a 
modified version of both approaches. 

The researcher advises anyone replicating this project to consult with church 
growth professionals who are biblical based in their application and program design. 
There are many ways to experience church growth and the motivations and strategies will 
differ. Some approaches will center on growth from a “we need to survive” perspective, 
while others will be driven by the “we are going to be a mega-church” viewpoint. Neither 
approach is inherently wrong, but they fail to focus on the Matthew 28:19 scripture, to 
make disciples, not grow churches, In adhering to the biblical mandate for church growth 
and sustainability, God provides that which is needed to ‘right-size’ the church by God’s 
design. 

Additionally, the researcher advises that flexibility is key for this project. As fit, 


this model has specific meaning within its given context. The principles stand in this 
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context, but differing personality traits in another situation may well provide benchmarks 
and results different from this project. Varying congregational dynamics, distinctive 
preaching and teaching styles, as well as different time allotments for the project can 
change the outcome. This project was an eight-week intervention. The researcher is 
unfaltering in projecting a successful outcome for any biblically based intervention, no 
matter the time period. He stands unwavering because he is fully persuaded that God is 
able to keep what we commit to God (2 Tim 1:12). 

Elton Trueblood? declared, “If Christianity is primarily a matter of attendance at a 
performance, it is not different in kind from a host of other experiences. Though 
membership may include attendance at performances of a certain character, such 
attendance is not the primary meaning of the Christian effort at all. The fact that this is 
not generally understood is one of the chief evidences of the spiritual erosion which 
distresses us.”* Inward obsession with attendance and attendance numbers, in fact, misses 
the heart of the Great Commission. Jesus’ declaration, “As you are going,” implies an 
outward advancement, not a permanent encampment, with attendance records. The 
church has so entwine its self into cultural measures of success that large churches and 
large numbers have become false idols and gods sought out in Christendom. This must 
change. The writer is not anti mega-church; he is anti, any standard that measures a 
ministry or church less successful by its head count. 

The idea of launching large and settling with the residual is not biblical. In matter 


of fact, from God’s choice of Israel to Jesus sending out the disciples, numbers go from 


Noted twentieth century American Quaker author, theologian, and chaplain at Harvard and 
Stanford University, December 12, 1900 — December 20, 1994. 


>Bill Hull, The Complete Book of Discipleship: On Being and Making Followers of Christ 
(Colorado Springs, CO: NavPress, 2006), 264. 


127 


the small to the large. Discipling is not a ministry of convenience; one must have a 
preoccupation with kingdom building. Jesus sent the disciples out two-by-two to prepare 
the way for people to make decisions. 

Insofar as, the researcher has embraced this project and accepted the position as 
pastor/leader of New Season Ministry, the church will achieve the transformation 
advanced by his hypothesis. Through the teaching, preaching, modeling, and sharing of 
the good news of Jesus Christ, there will be a continued infusing of discipleship DNA in 
New Season Ministry. Acts 1:1-2 teaches “Jesus began both to do and teach until the 
day... he was taken up, after that he through the Holy Ghost had given commandments 
unto the apostles.” The command to “make disciples” will be the life work of the pastor. 
Failure or laxness in that area is not an option. Witnessing in Jerusalem is to have 
something to say about God and His salvific work right where the researcher is — New 
Season Ministry and the surrounding community. However, the work must first start 
within the walls, before NSM collectively takes a revitalized witness out into the 
community. 

In view of the membership’s response to the educational intervention, a functional 
approach to continuing the church-wide discipling will encompass: (1) training and 
mobilizing each member how to attract unsaved/unchurched friends and invite them to a 
church event; (2) mobilize small groups of people (five-six) for once a week prayer for 
the harvest during discipleship events; (3) ask members to cultivate relationships with 
one unsaved person per month to develop an evangelism and discipleship program with 
them; (4) secure the services/advice of a ministry coach with expertise in discipleship and 


church growth; (5) do gift and personality assessments of the congregation to determine 
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where congregants best fit in the ministry of evangelism/discipleship; (6) develop a 
Discipleship Primer for congregants to have as a resource guide, and (7) evaluate, 
improve, and upgrade all current ministries of the church. These second and third phase 
additions are not exhaustive, and are subject to modification and change. The researcher 
is aware that no matter how creative and innovative the project or the program, 
ultimately, the results lie within the mysterium fascinans' of God. The end result of this 
process is to provide a replicable model that will sustain authentic biblical growth. 

Spiritually, this project challenged the writer to his core. The writer felt caught 
between the worlds of success by current evangelism models (many business induced) 
and the biblical mandate given over two-thousand years ago (Mt 28:19-20). The success 
of the current models cannot be denied, yet statics still determine the average church 
attendance as less than one-hundred persons. The researcher is not different from most 
pastors whom want to consider their labor as successful. By today’s standards, one- 
hundred faithful members’ just does not stand up to the mega-church floor attendance of 
one-thousand per Sunday. 

Though the writer was tempted to go along with the mega-church model, he 
could not attend to the urge to do so. Doing the accepted and popular, did not resonate 
within his spirit. Having experienced moderate success in three previous civilian 
pastorates (1978 — 1991, with memberships ranging from thirty-five to three hundred 
fifty), the question surfaced time and again, “was he doing something wrong?” Not 
content to let things just happen, the writer consulted with colleagues and friends; each 


advising him to attend conferences or read books on church growth. 


“Latin noun meaning the tendency to attract, fascinate, and compel. 
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Convinced that the outreach and in-reach of New Season Ministry was effective, 
the writer pressed forward. It was at the point of the eighteen-month minimal growth, he 
began to question his effectiveness as a pastor and communicator. Prayerfully 
considering all aspect of the ministry in prayer, he began to see a disconnect not in the 
teaching or preaching ministry, but in the discipling done by the members. During his 
discussions with the congregants, he determined few if any where doing any discipling. 
This questioning occurred during the same time he enrolled at United Theological 
Seminary. As previously stated, it was at United the writer heard other professionals’ 
voice, "one-hundred, or fewer members, is considered a premature launch, and a 
church/ministry destined to plateau and die." 

Five plus years into the journey, the writer is indebted for the continuing plan and 
calling of the Holy Spirit in his life. Bathed in prayer, New Season Family and the writer 
continue to thrive in ministry, though the Sunday attendance still fluctuates between 
eighty-five and one hundred and twenty persons. The writer is also grateful for those at 
United Theological Seminary who have gotten to know the writer and the church, and 
see, and experience, the vibrancy of the ministry. He is also thankful for the opportunity 
to move from a premature launch project to a project that is life sustaining and life 
giving. The writer knows that God honors the prayers and the faithfulness of God’s 
people. New Season Ministry has seen and experienced the power of God moving over 
and in her midst. 

The final blessing for this project is that during the project’s implementation, New 
Season Ministry has the opportunity to have a do-over. The building the church rented for 


six-thousand dollars a month was not a problem, but it was not prudent stewardship of the 
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ministry's financial resources. Being located in a community that did not reflect the 
demographic of the congregation, a church building became available eight miles from 
the present location. The building is 13,000 square feet located on four-and-half acres, 
costing $435,000.00. The relocation moves NSM out of its original demographic into a 
demographic similar to the church’s context. The mortgage payment goes down from 
$6,000.00 (rent) to less than $2,000.00 (ownership) per month. God is still in the blessing 
business to those who prove God and trust God’s Word as truth. 

The writer’s final take-away. God has revealed where the ministry fell short in the 
area of disciple-making at the present location, but, NSM has another chance. With 
seasoned maturity, NSM moves into a divine agreement where the faithfulness of God 
walks along side NSM; as the people of NSM, now have a mind to work. The writer 
believes that miracles of this kind continue to rain down on those whose faith does not 
fail. Galatians 6:9, “And let us not grow weary while doing good, for in due season we 
shall reap is we do not lose heart.” Never wavering or losing heart, the writer sees an 
exciting future for NSM. The sky, is truly the limit, as God pours out blessings from the 
storehouse (Mal 3:10). The writer truly believes when the teaching and preaching of 
discipleship is on par with the teaching and preaching of tithing and first-fruits, there will 
be more people than there are churches. Too much time has already been spent, building 
buildings, instead of building the body. If the Church takes serious the biblical mandate 
to— make disciples—God will fill the sanctuaries with praise and people. After all, it is 


God’s word and God’s promise. Shalom. 


APPENDIX A 


SERMON SERIES AND HANDOUT 
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RADICAL DISCIPLESHIP SERMON 
Mark 2:1 ff 


INTRO: What mindset do you bring w/your beliefs about Jesus (J)? Does your 
frame of mind limit your learning mind? Static minds will short circuit a sanctified mind! 


This is a radical story.... Jesus is in the house & what’s the response? Hit the 
twitter, blow up text message & the house is packed! Why? The people heard J was in the 
house. Not a preacher, choir, celebrity; the pwr to draw was J was in the house. It is 
insulting to God, when pageantry & performance preempt His presence. John 12:32 "And 
[, if I be lifted up from the earth, will draw all men unto me." 


You have to have radical faith to have radical discipleship! If your faith is quiet, 
passive & comfortable...forget abt J. When He comes...He stirs things up. Your 
marriage...stirred, your finances...stirred, your job...stirred, your relationships.. .stirred. 


Why? A radical, transforming, teaching, burden removing, yoke destroying J 
won’t be still. [He was sent/anointed to... 


Four radical disciples had a situation; a palsied friend...but they heard J was in 
the house & if they could just get their friend where J was... 


Did three things: 


I. DEVISED A STRATEGY — it was simple, get him where J was. It was not 
complicated; straight-forward. Work together (tangible task) 


I]. DEPLOYED THEIR STRATEGY — gathered their friend & took him to where J 
was. They ran into an obstacle...the place was packed. They had not realized that 
the press for His presence would pack the place. 


Radical faith stepped in...Matter of fact, bold, radical, ridiculous faith stepped 
in...climbed the roof, tore up tile & dug a hole. Greek says they “unroofed the roof; 
destroyed property to get their friend to J. (Did smt unconventional) 


II]. DELIGHTED IN THEIR STRATEGY — look at v. 5 "When Jesus saw their faith, 

he said unto the sick of the palsy, Son, thy sins be forgiven thee." four pairs hand, 
eyes looking at J. They didn’t say a word... yet smt abt radical faith. (watched the 
miraculous) Imagine for a moment...place packed...people pressing. ..pompous 
pious people (scribes) pondering the going on. 


Jesus preaching the Word & up on the roof...a ruckus takes place...a 
disturbance... angry glances...murmurs...indignant comment... but J...tile/rubbish 
falling...never rebuked. 
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Kept on preaching. ..litter lower in front of Him & He looks up! Something abt 
their radical faith...sometimes its radical faith interruptions & intrusion that moves 
God... 


What J saw was radical discipleship in full effect. Men in the story 1) shared a 
passion/love; well-being friend 2) shared a goal; get him where J is 3) shared a risk to 
get results. 


If church fully understood its takes radical faith to have radical discipleship; pack 
our places. 


Discipleship...Xn fellowship & community is at its best in this story. It was a 
daring faith, doing difficult work that received divine deliverance... 


It’s not hard... Devised a strategy ~ Deployed a Strategy ~ Delight in the strategy 


DEVISED STRATEGY — some will never reach Christ unless we bring them. Luke 
14:21-23 (Tangible task) 


DEPLOYED STRATEGY - If they can’t come on their own; commit to bringing them 
ourselves. (Do unconventional) 


DELIGHT IN THE STRATEGY - People can be discipled by the faith of persistent 
believers. (Watch the miraculous) 


It is selfish of us inside to enjoy the privilege of Christ yet not share... radical 
discipleship is bringing people together to share wholeness in community. 


What they did mattered! Is J in New Season Ministry’s house? Is He in your 
House? Is He in you? Is your faith radical enough to carry disciples into the place of His 
presence? Way may be irregular...but you can’t argue the results. 
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1. You have to have faith to have discipleship. 

2. Four radical disciples did three things: a strategy, their 
Strategy, in their strategy 

3. Men in the story: shared a love; shareda___———s; shareda_ 

4. It was adaring___, doing difficult__ that received divine 

5. DEVISED STRATEGY: some will Christ unless them 
6. DEPLOYED STRATEGY - If they on their own; 


them ourselves 


7, DELIGHT IN THE STRATEGY - People can be by the faith of 
believers. 
8. It is of us inside to enjoy the of Christ yet not 


with the lost 


9, Radical is bringing together to share in 
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1. You have to have radical faith to have radical discipleship. 


2. 4 radical disciples did three things: Devised a strategy, Deployed their Strategy, 
delighted in their strategy 


3. Men in the story: shared a passion/love; shared a goal; shared a risk 
4. It was a daring faith, doing difficult work that received divine deliverance 


5. DEVISED STRATEGY: some will never reach Christ unless we bring them 


6. DEPLOYED STRATEGY - If they can’t come on their own; commit to bring them 
ourselves 


7, DELIGHT IN THE STRATEGY - People can be discipled by the faith of persistent 
believers. 


8. It is selfish of us inside to enjoy the privilege of Christ yet not share with the 
lost 


9. Radical discipleship is bringing people together to share wholeness in 
community, 
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TOO MANY FISH IN THE SEA SERMON 
John 21:1-6 


Intro: Confidential confession...musically stuck in 1960’s ...Marvelettes: Too 
Many Fish in the Sea [Read excerpts from song] 


V 3; “They went out and immediately got into the boat, and that night they caught 
nothing.” 


Strange professional fishermen, all night and not a single fish ~ no trout ~ perch ~ 
bass ~ croaker ~ blue gill ~ not even a minnow ~ they caught nothing. Seven 
men...falling back into their old habits [Self-sufficency] 


Yes, they were frustrated, their faith rocked, angry, hurt, disappointed, and their 
dreams dashed...but sometimes you need to know, what the enemy means for evil...God 
means for good!!! 


I want you to see from the text: Disciples... not your ““anybodies” but chosen 
because: 


V. 1 DESIGNED FOR DISCIPLESHIP — everything they needed to convert the world 
they already possessed. Three years apprenticeship ~ “J will make you fishers of 
men.” ~ Mk 1:17 “I will make you become fishers of men.” ~ Lk 5:10 “from now 
on you will catch men.” 


Understand this... That night, that boat, carried the earthly hope of the 
Christian Church! The entire destiny (future) of Abraham’s promise that all the 
nations shall be blessed...precariously positioned and dependent on its 
propagation by disciples who knew not what had become of Jesus ~ had no plan 
for projecting His name worldwide ~ fell back into... old habits... “Let’s go 
fishing!” Naw!!!...not fish... men/women 


V. 6 DESTINED FOR DISTINCTION — weary from fruitless toil, daylight 
approaches...empty & embarrassed the 7 head toward an isolated landing on the 
shore...a voice sounds; “Children, have you any food? The voice of One who has 
watched thru the night... “Cast your net on the right side of the boat, and you will 
find some.” 


2 sub-points: 1- disappointments come, 2- failure is not an option. They had 
fished all night...resorted to every trick of the trade they knew; disappointment. 
But Jesus gave them provision when He pleased! [Fishing expedition not a failure 
[He cares for His own] 


Help you out...what keeps us from doing what Christ ask in discipling? Is it not 
our sense of who is going to provide sufficiency for us? [Time/Job] 
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V. 9ff DELIGHT IN THE DIVINE — Peter, “I’m going overboard!” Breakfast is 
ready, (talk abt a divine meal). See Him, recognize smt different... grab some fish 
(153). J shows that he would continue to multiply and bless their efforts. 


The reason for the miracle; to convinced disciples w/out Him they could not make 
a living: 


3 Points: 
1) DESIGNED FOR DISCIPLESHIP — everything we need to convert the world we 
already possessed. 


2) DESTINED FOR DISTINCTION - disappointments come - failure is not an option. 
Isaiah 55:11 “So shall My word be that goes forth from My mouth; It shall not 
return to Me void, But it shall accomplish what I please, And it shall prosper in 
the thing for which I sent it.” 


3) DELIGHT IN THE DIVINE — besides the banquet awaiting us...I am convinced 
that our Lord, who asks us to follow Him, is much better able to provide for us 
than we ourselves are. 


Christ commanded us to cast old net in a new way! Left to their devices, the 
disciples caught nothing. J taught them self-sufficiency is inadequate. 


They had to depend on the Lord...if they are going to fulfill their purpose & their 
calling. No different form us. 


Depending on our own skills & human wisdom—catch nothing! “Build it and 
they will come!” Nothing... 


Are we fishing...are we fishing w/right intentions according to the Word of 
God—following His instructions? If so, we will catch fish! Short ones, tall ones, 
fine ones, kind ones... cuz there are ‘Too many fish in the sea.’ 


So stop fishing (discipline) your way and follow the instruction of Jesus and there 
will be more people than the church can handle and growth will be automatic. 


John 15; “Without Me ye can do nothing.” The fact they caught nothing indicates 
we can't expect God to bless us when we run unsent. 
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1. The disciples fished all and caught 

2. The seven disciples fell back into their of - 

3. DESIGNED FOR DISCIPLESHIP: Mt 4:19; I will you of . Mk 
1:17; [ will you fishers of . Lk 5:10; “from on 
you will ye 

4. DESTINED FOR DISTINCTION: come. is not an 

5. DELIGHT IN THE DIVINE: Jesus He would to & 

their efforts 
APPLICATION: 

6. Every we need to the we already 

7. So shall My be that forth from My pl not 

to Me : 

8. Our Lord is better able to for us than we are 

9. Christ us to old ina way 
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1. 


The disciples fished all night and caught nothing 
The seven disciples fell back into their old habits of self-sufficiency 


DESIGNED FOR DISCIPLESHIP: Mt 4:19; J will make you fishers of men. Mk 1:17; I 
will make you become fishers of men. Lk 5:10; “from now on you will catch 


” 


men. 


DESTINED FOR DISTINCTION: Disappointments come. Failure is not an option 


DELIGHT IN THE DIVINE: Jesus shows He would continue to multiply & bless their 
efforts 


APPLICATION: 


a 


Everything we need to convert the world we already possess 


So shall My Word be that goes forth from My mouth; It shall not return to Me 
void. 


Our Lord is much better able to provide for us than we ourselves are 


Christ commanded us to cast old nets in a new way 
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SEEING THE UNSEEN SERMON 
Acts 3:1ff 


INTRO: 1): Take a few moments; sit & experience the presence of God. Write adjectives 
to describe how it feels. 2): Ever been ‘laid up’ for period of time? How was that 
experience? 


Ch 1 - He through the Holy Spirit had given commandments to the apostles... He 
commanded... not to depart... but to wait... for the Promise of the Father... you shall be 
baptized with the Holy Spirit... you shall receive power... when the Holy Spirit has come 
upon you... you shall be witnesses to Me... [Affirmative ‘you shall’ x3] 


Ch 2 - they were all with one accord... suddenly came a sound from heaven... they were 
filled with the Holy Spirit... began to speak... 


Ch 1 — the disciples were told what to do...you shall ~ Ch 2 — the disciples were given 
the how to do ... were filled w/HG ~ Ch 3 — the disciples given the opportunity to do 


Come on let’s take a walk together... look over there...by the gate called Beautiful... do 
you see him? [Over there...the crippled man...he been there every day... you know the 
one whose so crippled his friends bring him here...yeah, that one] 


Naw...you haven’t notice him before! How do I know... Acts 2:46...you been coming 
w/the apostle & nem...and they hadn’t noticed. But this day... He arrest their attention... 
listen... 


Sir, can you just, help a brother out w/a little sumin’”? [Don’t want to bother you, but the 
March of Dimes ain’t here... & social security so jacked up it is bankrupt, so could 
you... 


I know you’ ve passed by me many times before, I tried to get your attention, so many of 
us, but, but, but, can I be honest with you? 


I can’t get any work, I’m unemployed & in a state of depression. And today’s a new day, 
but look, there’s no sunshine, nothing but clouds & its dark in my heart & it feels like a 
cold night... 


I know it’s a new day, but sir, where are my blue skies? Where is the love & the joy the 
Torah promised me? Sirs, tell me it’s all right. 


Cuz, I almost gave up, but a power that I can’t explain, fell from heaven like a shower 
now, and I think how much better I’m gonna be when this is over & it’s so hard to look 
up when you look down... but I smile, even though I hurt see I smile... I know God is 
working so I smile, even though I’ve been here for a while...so could you, just...help a 
brother out? 
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And I like how things stir in the cosmic order... for the Bible says, they fasten their eyes 
upon Him... 


All those years he was at the gate, [4:22; says he was "over 40 years of age] asking; 
“Does anyone really see me?” Ezekiel 34:16; “J will seek what was lost and bring back 
what was driven away, bind up the broken and strengthen what was sick.” (Read the 
Message] 


1: DETECTED A NEED: (V 4) “THEY FIXED THEIR EYES’ Here’s a cripple ~ have to see thru the 
eyes of the spirit ~ or you will think “all they want is ‘your stuff.’ Peter & John recently 
filled w/HS...now had clear eyes to see — before there were too many w/desperate needs 
~ there was no way to respond to all of them ~ so the solution is not to “see” any of them. 


We can get that way smt...too many of them... crippled by circumstances, crippled by 
life tragedies of life... human hurt, suffering, and tragedy... whether physical, mental or 
spiritual, it’s all around us... economic situations, children out of control; marriages 
falling apart, job’s hanging by a thread... struggles w/low self-esteem, guilt or 
depression? 


All of us have been hurt, crippled by life circumstances, we’ve been used, we’ve failed, 
and we all have been crippled needing a healing. 


Can I tell you something? A radical disciple w/Pentecostal Power can make a world of 
difference! 


2. DIAGNOSED THE NEED: LOOK AT US [look beyond obvious - radical discipleship] your 
‘son-shine’ is abt to happen. Bible says, ‘he looked up at them "expecting to receive 
something from them." See beyond the presenting problem. 


Spirit was abt to mess him up... few copper coins might have done it in the pass, but not 
today, these two radical disciples w/Pentecostal power were abt to deposit smt in this 
man’s life... 


We might not have what you want, but we have just what you need. “Silver and Gold 
have we none” but “In the name of Jesus of Nazareth, rise up and walk.” 


The transforming power of God’s presence was alive in these disciples... Drop smt in 
your spirit... more than apostolic power, more than faith...it was obedience that raised 
the crippled man’s expectation & facilitated his miracle... radical disciples w/Pentecostal 
power... 


3. DELIVERED ON THE NEED — HUMAN TOUCH: When no one else would touch him... v 7 
says, Peter; “took him by the right hand and lifted him.” They had passed by many times 
before ... this incapacitated beggar.../eaping up, stood up and walked into the temple with 
them—walking, leaping, and praising God.” 
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Note... inside worshippers...outside beggars... by the gate ‘Beautiful’ repulsive beggars! 
When the inside ignores...the outside must invite...when radical discipleship doesn’t 
flow out the door...radical disciples must bring thru the door. 


That feeling of God’s presence... that feeling of being ‘laid up’ God has loosed you to 
touch, to bring sum1, to touch sum1, to heal sum 1, to heal sum 1...when radical disciple 
do the radical...sign & wonders will follow... You are the change agent that God has 
chosen to use. Ministry of 1 [Define] 


Sermon | - DEVISED A STRATEGY, DEPLOYED THEIR STRATEGY, DELIGHTED IN THEIR 
STRATEGY 

Sermon 2 - DESIGNED FOR DISCIPLESHIP, DESTINED FOR DISTINCTION, DELIGHT IN THE 
DIVINE 

Sermon 3 — DETECTED A NEED, DIAGNOSED THE NEED, DELIVERED ON THE NEED 


Ought To Cause Great JOY 
We don’t have to look for people... they are right outside the door. The question is why 


are we stepping over people & ignoring the need for them to experience Jesus while we 
are showered with full benefits that we should share with all. 
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1. In Chapter 1 of Acts, the disciples were told to : 
2. In Chapter 2 of Acts, the disciples were given the to : 
with the 
3. In Chapter 3 of Acts, the disciples were given the to ; 
4. Acts 4:22 says the cripple man was over years old. 
5. Ezekiel 34:16 says; I will what was and back what was 
away, up the and what was 
6. Peter & John, 1) a 
7. Peter & John, 2) the 
8. Peter & John, 3) on the 
9. EG A you have to through the of the 
10. To THE you have to beyond the 


11. To on the there must be 
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1. 


2 


8. 


9. 


In Chapter 1 of Acts, the disciples were told what to do: you shail. 

In Chapter 2 of Acts, the disciples were given the how to do: were filled with the 
Holy Ghost. 

In Chapter 3 of Acts, the disciples were given the opportunity to do. 

Acts 4:22 says the cripple man was over forty years old. 


Ezekiel 34:16 says; I will seek what was lost and bring back what was driven 
away, bind up the broken and strengthen what was sick. 


Peter & John, 1) DETECTED A NEED. 
Peter & John, 2) DIAGNOSED THE NEED. 
Peter & John, 3) DELIVERED ON THE NEED. 


TO DETECT A NEED you have to see through the eyes of the Spirit. 


10. To DIAGNOSE THE NEED you have to look beyond the obvious. 


11. To DELIVER ON THE NEED there must be personal touch. 


APPENDIX B 


RADICAL DISCIPLESHIP BIBLE STUDY GUIDE 
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Radical Discipleship Sermon (Bible Study Guide) 
Mark 2:1-12 
INTRO: This story demonstrates faith, creativity, discipleship and commitment at its 
finest. Four radical friends take their paralyzed friend to see Jesus. Overcoming 
insurmountable obstacles, the friends laid the paralytic at Jesus’ feet. Taking note of the 


radical faith of the four friends, Jesus heals the man. 


1. What characteristics & principles of mutual support and cooperation do we find in this 
story? 


2. The man and his friends were resolved to get to Jesus. Does this justify their actions? 
Explain. 


3. Imagine you are the paralytic being lower before Jesus. How do you feel when He 
announces; “Your sins are forgiven? 


4. What does the story teach about God and the way He operates? 
APPLICATION 


5. Are there principles in this story that reveal how God operates that has relevance for 
my life today? 


6. How can you apply what you have learned into your practice this week? What can you 
can do to act on the truths you discovered, who it will effect, and when will you do it. 


Does this teaching reveal something you should begin to pray about, or a different 
perspective you should adopt, or an act of faith or decision God is prompting you to do? 


~REMEMBER, A DARING FAITH, DOING DIFFICULT WORK RECEIVES DIVINE DELIVERANCE ~ 
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TOO MANY FISH IN THE SEA SERMON (BIBLE STUDY GUIDE) 
John 21:1ff 
Intro: The disciples face a puzzling dilemma, what is our task? During His forty days on 
earth after the resurrection, there had been little contact with Jesus. Matter-of-fact, this is 


only His third appearance to the disciples as a group. So what does the Lord want them to 
do now? 


1. What do we learn about the disciples from the beginning of this story? Verses 1-6 


2. Read the miracle of fish account in Luke 5:1-11. What is similar? What is 
different? Is there a lesson to learn? 


3. What important lesson can we learn from verses 5-6? 


4. What lesson(s) is Christ teaching the disciples (and us) by asking them to bring 
fish since He already had a fire going and fish cooking? 


APPLICATION 


5. After what Jesus said to the disciples in John 20:21; and what He commanded 
them in Luke 24:49, were they ignoring His command? Where do you find similar 
behavior in your life? 
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Too MANY FIsH IN THE SEA (BIBLE STUDY LEADER’S GUIDE) 
John 21:1ff 


Intro: The disciples face a puzzling dilemma, what is our task? During His forty days on 
earth after the resurrection, there had been little contact. Matter-of-fact, this is only His 
third appearance to the disciples as a group. So what does the Lord want them to do now? 


1. What do we learn about the disciples from the beginning of this story? Verses 1-6 


Passover had concluded; it would be normal for the disciples to return to their homes in 
Galilee. Possible they still have had some fear of the Jews. They gravitated back to their 
former home and former occupation; they are settling into their old way of life. The 
“Jesus experience” is wearing off; they have had their encounter with the risen Christ, 
and are settling back into the old familiar routine. 


2. Read the miracle of fish account in Luke 5:1-11. What is similar? What is different? Is 
there a lesson to learn? 


Jesus initially calls these men to discipleship, now He renews that call. 
3. What important lesson can we learn from verses 5-6? 


This miraculous event did more than reaffirm the calling of the disciples to be ‘fishers of 
men.’ It also assured them that their Lord would be present with them in this endeavor, 
though not in His former physical manifestation. It promised them divine guidance and 
power to accomplish the task of the evangelization of the world. 


4. What lesson(s) is Christ teaching the disciples (and us) by asking them to bring fish 
since He already had a fire going and fish cooking? 


Jesus. He already had “fish laid" (John 21:9) on coal and "bread" (John 21:9) prepared, 
and even the 153 fish were His doing. He let the disciples enjoy the privilege of 
participating in His work. It was a promise of divine guidance and power to accomplish 
the task of the evangelization of the world. 


APPLICATION 


5. After what Jesus said to the disciples in John 20:21; and what He commanded them in 
Luke 24:49, were they their ignoring His command? Where do you find similar behavior 
in your life? 


Yes, they failed to comprehend what He said to them in John 20:21; and they furthered 
ignored what He commanded them in Luke 24:49. Last Note: The death and resurrection 
of Jesus did not change the calling of the disciples. The remaining verses, informed the 
disciples of yet another duty of discipleship. Peter’s encounter highlights a blossoming of 
process whereby the disciple moves beyond the occupation of fisherman to that of 
shepherd. 
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SEEING THE UNSEEN SERMON (BIBLE STUDY GUIDE) 
ACTS 3:1-10 
Intro: This story demonstrates radical transformation and radical discipleship. Peter and 
John were on their way into the Temple to pray when they met a lame beggar at the 
Beautiful Gate. Beggars often gathered on the eastern side of the temple to beg alms. 


Here the story of the Church unfolds as the disciples take the mandate to make disciples 
to a miraculous beginning. 


1. What did the lame man want from Peter and John? 


2. Peter and John did not to give the lame man money, but instead to give him something 
that helped him long term. What can we learn about helping the poor? 


3. Peter and John gave the beggar what they had. (3:6) What do you have in terms of 
abilities, gifts, time or resources that can enrich the lives of others? 


4. What does the story teach about the Ministry-of-One? 


APPLICATION 


5. Are there principles in this story that reveal how the disciples operated that has 
relevance for my life today? 


6. How can you apply what you have learned into your practice this week? What can you 
can do to act on the truths you discovered, who it will effect, and when will you do it. 


Does this teaching reveal something you should begin to pray about, or a different 
perspective you should adopt, or an act of faith or decision God is prompting you to do? 


APPENDIX C 


DISCIPLESHIP PRACTICUM 
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DISGIDLESHIiD Boimen 


"But in your hearts set apart Christ as Lord. Always be prepared 
to give an answer to everyone who asks you to give the reason for 
the hope that you have. But do this with gentleness and respect,” | 


Peter 3:15 


152 


Disciple-making is essential for the growth of New Season Ministry. Each 
member must understand that the lack of consent to the Great Commission is to be in 
disobedience to God’s Word. 


As New Season Ministry’s Senior Servant, I fully authorize each New Season 
Ministry member to engage themselves in discipling others as we strive to reproduce 
ourselves in obedience to the Great Commission. 


Discipling another person is not easy. It is more than being a friend and hanging 
out. It is speaking into someone’s life so that they realize they are on a spiritual journey. 
It is a relationship that moves them toward a Christ-centered life that in turn empowers 
them to disciples others. It is a relationship that prepares them to walk in their faith as 
they multiply their faith. 


Accomplishing discipleship is not easy. I believe the first place we need to 
consider is in the book of Matthew and Mark. Matthew states after a period of prayer (Mt 
4:1-11) Jesus departed to Galilee where He extended a call to four fishermen to “Follow 
Him.” Mark 3:13-14, affirms Jesus selected the twelve for two reasons; 1) “That they 
might be with Him” & “That He might send they out.” 


Jesus spent time with the twelve. They learned from Jesus by being around Him 
and observing His Life. Jesus modeled the spirit of, and the how to do, discipleship, by 
living out His relationship daily (in prayer & obedience) with His Father. Over a three- 
year period, the disciples learned from Jesus by His example. 
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WHAT TO DO WHEN YOU DISCIPLE 


iPS Pray — silently and openly. 


24 _ Find out where people are spiritually; ASK; “Have you been converted” ask about 
their walk with the Lord. “CAN you remember a time/day when you invited Christ in 
your heart/life?” 


3" Make sure you distinguish between church membership and relationship with Christ. 


4" Share Romans Road — is a collection of Bible verses from the book of Romans that 
will assist in understanding how one is to be saved. 


5" Be deliberate and intentional by entering into an on-going relationship with the 
person/s you are going to disciple. 


Remember, Jesus didn’t disciple everyone. He selected 12 out of the multitudes of 
people He encountered. You will not be able to disciple everyone, so, choose wisely after 
spending much time in prayer. 


God has chosen YOU for a GREAT WORK. John 14:12 asserts, “Most assuredly, I 
say to you, he who believes in Me, the works that I do he will do also; and greater works 
than these he will do, because I go to My Father.” Greatness is spoken into your life! 
Take time to reflect on the life of Jesus, and consider what He did, as He discipled the 
twelve. 


The most crucial key to disciple-making is to choose wisely. Take time to hear 
God’s voice and know that He is leading you in the relationship. Ensure that your 
disciple/s knows that you love and care about them fully. Remember, the disciple is not 
to be a target for you to practice on, but a person who God has blessed to walk beside 
you. Be an encourager! 
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THE ROMAN ROAD TO SALVATION! 


ROMANS ROAD ~ A PATHWAY TO WALK 


Romans 3:23; “For all have sinned and fall short of the glory of God." 


Romans 6:23a; “The wages of sin is death..." 


Romans 6:23b; “But the gift of God is eternal life through Jesus Christ our Lord." 


Romans 5:8; “God demonstrates His own love for us, in that while we were yet sinners 
Christ died for us!" 


Romans 10:13; “Whoever will call on the name of the Lord will be saved!” 


Romans 10:9,10; “If you confess with your mouth Jesus as Lord, and believe in your 
heart that God raised Jesus from the dead, you shall be saved; for with the heart man 
believes, resulting in righteousness, and with the mouth he confesses, resulting in 
salvation." 


"As many as received Him, to them He gave the right to become children of God, even to 


those who believe in His name!” 
John 1:1 


‘Contenders Ministry, “The Roman’s Road To Salvation” http://contenderministries .org/ 
romanroad.php (accessed March 2011). 


APPENDIX D 


MEASURING TOOLS 
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14. 


15. 


. Do you know the importance of discipleship? Yes No 
. Can you lead people to Christ? Yes No 


. Have you lead anyone to Christ this year? Yes__—s——s: Noo 


New Season Ministry’s 
Discipleship Survey Questions 
Pre and Post Questionnaire 


Are you excited about your church? Yes No. 

Do you share that excitement with others? Yes__ No___ 
. When you see strangers do you speak first? Yes___ No_ 

Do you share your faith with strangers? Yes _=—s—s—s Noo. 

Are you comfortable sharing your faith? Yes _  §No___ 

Do you seek out people to invite to church? Yes__  No__ 
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. Would you commit to bringing someone to church 12x a year? Yes____ No___ 


Would you commit to bringing someone to church 6x a year? Yes No_ 


Do you know about the Ministry of One? Yes__=—s—s- Noo 


. Do you establish relationships easily? Yes. No_ 


Have you lead anyone to Christ this month? Yes No 


Do you believe that people have a negative opinion of Christians that talk 


about their faith regularly? Yes_ No 
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Discipleship Learning Survey 


DURING THE LAST 3 MONTHS, NEW SEASON MINISTRY HAS ENGAGED IN A SERIES OF 
LEARNING EVENTS THAT HAVE ENGAGED THE BODY IN UNDERSTANDING DISCIPLESHIP. WE 
WERE BLESSED TO HAVE EXPERIENCED A DISCIPLESHIP WORKSHOP, A THREE WEEK BIBLE 
STUDY LESSON, A THREE WEEK SERMON SERIES, AND A DISCIPLESHIP PRACTICUM. PLEASE 


ANSWER THE FOLLOWING QUESTIONS TO THE BEST OF YOUR ABILITY. THANK YOU. 


1. WHAT IS THE MOST IMPORTANT IDEA THAT WAS GENERATED DURING THE LEARNING 
PERIOD? 


2. WHAT ARE THE VALUES OR BELIEFS YOU HAVE RECOGNIZED DURING THIS 
LEARNING PERIOD? 


3. HOW DID THE TEACHINGS SHED LIGHT ON THE CONCEPTS YOU HELD PRIOR TO THE 
LEARNING PERIOD? 


4. WHAT MIGHT HAPPEN IF DISCIPLESHIP WAS TO BE OUTLAWED? 
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YES & NO RESPONSES - PRE-TEST 


39 


25 


20 


Number of Responses 


15 
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YES & NO RESPONSES POST-TEST 


we 
omy 


Fae g 
sasuodsay 


40 


35 5 


30 


Ewe 
aa 


Responses 
3 


is 


——— :. Seniaain one ae 


ee ee 


6 7 8 9 
Questions 


YES RESPONSES PRE-TEST & POST-TEST 


® Yos Pre-Test 


@ Yes Post-Test 


Responses 
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